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UPDATE
Week of September 19, 2011

PRINCIPALS’ WORKLOAD, Part 2
Last week we ran an article suggesting ways for Superintendent John Deasy to reduce the workload of
principals and other administrators who are currently overwhelmed by District-mandated paperwork
and other tasks that make it impossible to focus on teaching and learning. In the interim, we have
received additional suggestions, which we will publish soon and share with the Superintendent.
Following is a letter we recently received from an AALA member describing how principals are
expected to find additional textbooks and the numerous plans they must submit this month:
Dear Judy,
My elementary principal colleagues and I seem to be spending an enormous amount of time tracking
down instructional materials from the publisher and other schools in order to ensure that every student
has textbooks per the Williams Settlement. I do not know if this is the situation District-wide, but it is
definitely impacting our Local District principals' time and impeding our ability to get our schools up
and running efficiently and smoothly. On top of being responsible for finding the textbooks, we then
have to drive around the District and pick them up to bring back to the school site.
This week Superintendent Deasy has an Attendance Improvement Plan that is due on 9/15 from many
schools, not all; the LD directors want an Action Plan of Implementing Academic Change by 9/15; the
Textbook Sufficiency Forms are due next week; Elementary & Secondary Attendance and Drop Out
Prevention Plans are due to Superintendent Deasy on 9/23; the annual mandated administrative
certifications need to be started; on-line bell schedules completed---all while tending to the still
continuing student enrollment and subsequent classroom reorganization needs, parents, students,
Advisory Council Orientations, Elections, CELDT testing, etc, etc.
We are dancing as fast as we can, but because the District under-ordered the new Treasures reading
materials, as well as other core subject materials, apparently, we are having to focus a disproportionate
amount of our time on textbooks and plans when our attention needs to be focused on getting the
students settled in classrooms and having enough teachers.
Do you hold sway with anyone who might relax some of this textbook chasing and other paper related
tasks until schools can settle down a bit and catch their breath?
Thank you for your assistance.
An LAUSD Principal
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THE OFFICE OF THE INSPECTOR GENERAL (OIG)
The Office of the Inspector General (OIG) was established in 1999 to prevent waste, fraud and
abuse. The office has a separate charter and reports to the Board of Education. After the initial
decade, its budget has been cut, in part due to the District’s financial situation and possibly
because some Board members prefer that certain activities and actions not come to light. On
September 6, 2011, one agenda item for the Board’s closed session meeting was an “evaluation”
of the OIG. Although AALA does not know what was discussed, we believe the Board is
considering a reorganization of the OIG, which could further reduce the number of investigators,
downgrade the work of the office to a minimal auditing function or eliminate the entire office
altogether.
AALA urges the Board to review the role and organization of the OIG in an open Board meeting
and not in closed session, which is designed to address such confidential matters as the
evaluation of employees. If budget cuts are the issue, the Board must explain this to the public.
If an outside agency is contracted to evaluate the OIG, the scope and cost of the contract needs
public scrutiny. To do otherwise would essentially eliminate the checks and balances of a
publicly funded institution.
Furthermore, we urge the Board to require the outside agency to interview AALA
representatives and other employees, former Board members, former IGs, state legislators and
appropriate law enforcement personnel such as the District Attorney, to obtain a full picture of
the OIG’s effectiveness. If the review and reorganization of the OIG are conducted behind
closed doors, we wonder what politics may be driving the Board’s action. Do certain Board
members wish to avoid public scrutiny? Are there ethical issues Board members wish to keep
hidden? The OIG performs an essential function and has saved the District millions of dollars.
In the interest of honesty and transparency, the Board should conduct a genuine evaluation of
the OIG that is aligned with the provisions of its charter, rather than adhering to the whims of
any particular Board member.

REQUESTING A COMPLETE AUDIT
AALA urges all newly assigned principals to request a complete audit of their schools’ budgets
and expenditures. Because the OIG has limited resources, they may recommend a more limited
scope review of your school operations, and it may take time for them to respond to your
request. Nevertheless, this important step is for your own protection as well as the District’s.
To request an audit, send a memo to Alfred Rodas, Deputy Inspector General of Internal Audit,
at alfred.rodas@lausd.net, with a copy to Jess Womack, Inspector General, at
jess.womack@lausd.net. Mr. Rodas will assign an auditor to your school. You may send a
copy of your memo to your Principal Leader, but be sure to keep a copy for your files. The
phone number for the OIG is 213.241.7700.
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AALA WEBSITE HAS A NEW LOOK!!
We invite you to take a look at AALA’s new website. The web address is exactly the same: www.aalausd.com.
We hope you’ll like the look and feel of the new design, along with the wealth of information and links that
highlight AALA activities.
Along the side, you’ll find organizational information in a comprehensive and easy to navigate format. The top
menu offers access to all of AALA’s activities and resources. With a search box on the home page, members can
search the entire site for information they need.
Our goal was to make the new website simple and intuitive to keep members current with the news, actions,
decisions, and policies affecting their role in LAUSD and in the educational community at large. We plan to
continue improving the site, so we welcome your ideas and suggestions. Read more about the new website on the
home page.

AALA CLASSIFIED LEADERSHIP MEETING
AALA Classified Unit leaders met for the first time on September 13, 2011, to begin planning their next steps to
get up and running. The diverse group represented a variety of job classifications from facilities, ITD and
transportation. Participants discussed initial plans to: (1) elect a bargaining committee, (2) design a membership
survey to identify priorities for collective bargaining, (3) propose the organizational structure for the unit, (4)
develop a communication system and (5) negotiate a contract with LAUSD.
The next leadership meeting is scheduled for September 28, 2011, 4:30 p.m. at the AALA office. A celebration is
planned for mid-October so members of the new unit may meet their colleagues. Further details will be provided
in Update.

ALERT - METLIFE PLAN FOR 2012 REINSTATED
AALA has received many calls about the MetLife dental plan contract not approved by the Board on August 30,
2011. Anticipating severe disruption of the dental plan, the Board reconsidered the MetLife plan on September
13, 2011. Instead of approving a three-year contract as recommended by the Health Benefits Committee, four
Board members approved a one-year only renewal of the MetLife contract. This means that those insured by
MetLife will see no disruption in their dental care for 2012.
AALA regrets this recent Board action. Approval of a three-year contract would have locked in premiums for
three years. The one-year approval will now require a new Request for Proposals and opening bidding by dental
plan insurers and potentially much higher premium costs. AALA will keep members informed should any further
changes occur in the dental contract.
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ISIS NEWS

Since 2006, secondary schools have used the Integrated Student Information System (ISIS) to report attendance
and grades. This first phase of ISIS was troubled by buggy software, an inelegant interface, and lack of
commitment to implementation. ISIS seemed to create at least as many operational problems as it solved. Phase
II of ISIS, which would perform the balance of the functions (scheduling, discipline, etc.) of the legacy Student
Information System (SIS), was supposed to have been implemented in mid-2006, but the experience of Phase I
led to a series of postponements. As a consequence, for the past five years LAUSD has run both ISIS and
legacy SIS, with nightly and weekly interfaces between the systems.
Implementation of Phase II of ISIS was most recently postponed on August 31, 2010, when the SchoolMax
software could not be successfully installed on LAUSD’s servers. District officials were also disinclined to
reprise the debacle of Prince Georges County, Maryland, where a misfire of SchoolMax’s scheduling engine left
thousands of secondary students warehoused in auditoriums without classes.
Over the past few months, ITD performed a “gap analysis” of the SchoolMax software, comparing its current
state with desired functionality. Microsoft’s Atlas, currently used by Fresno Unified, was also analyzed. In the
end, the decision was made to continue with SchoolMax, in which LAUSD has invested at least $119.2 million
since May 2003.
ISIS has a new project director, Rolf Bishop, as well as a new timeline for implementation of Phase II. In late
July, Harris Software delivered SchoolMax version 2.8.4, the last complete version it is contractually obligated to
produce. ITD plans extensive testing of the software prior to implementation of Phase II and to write reports to
improve and expand functionality.
Elementary schools will go first, in October 2012, with training beginning a month earlier. Secondary schools are
scheduled for November 2013, with training to begin six weeks earlier. If this schedule holds, secondary Phase II
will have been implemented seven and a half years behind schedule.
Meanwhile, legacy SIS will continue to operate, with nightly interfaces with ISIS, so schools should hang onto
their dot matrix printers. If all goes well, legacy SIS will be turned off in March 2014.

BOARD RULE 1906, EMPLOYEE DRESS CODE
AALA wishes to thank Dr. John Bowes, Assistant Chief Human Resources Officer, Staff Relations, for sharing the
following information.
From time to time, a District employee may appear at work inappropriately dressed. Some AALA members have
expressed the view they cannot do anything about it. The fact is that Board Rule 1906 describes appropriate
clothing and expectations for employee dress. Administrators may cite the Board Rule when helping employees
improve their conduct and performance. The language of Board Rule 1906 is as follows:
An employee is deemed appropriately dressed when the clothing worn is neat and clean and is in
reasonable conformity with the mode of dress generally acceptable as representative of the occupation or
profession within the community or required by the nature of the duties assigned where the employee
renders services. Dress is inappropriate when it is unsafe, or detracts from the learning situation or task
being performed, or would reasonably tend to cause disciplinary problems with students or other
employees or would reasonably tend to cause disrepute to the employee, the Los Angeles Unified School
District, or the profession.
Please contact your Office of Staff Relations Field Director or Labor Relations Representative at 213.241.6056 if
you have questions regarding the use of the Board Rule.
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EPO CITYWIDE MEETINGS
The four EPO Citywide meetings in school year 2011-2012 will be held the following Fridays: October 14, 2011;
December 9, 2011; February 10, 2012; and April 13, 2012. All meetings will take place at Friendship Hall, 3201
Riverside Drive, Los Angeles, beginning at 8:30 a.m.

MEMORIAL SERVICE FOR DR. DEBBIE LEIDNER
Dr. Debbie Leidner's memorial service will be held on Sunday, October 2, 2011, at California State University,
Northridge (CSUN), in the Grand Salon from 1:00 – 4:00 p.m. CSUN needs an estimate of how many people to
expect. Please RSVP to Rick Castallo at richard.castallo@csun.edu or Michelle Bennett at
michellewbennett@gmail.com if you plan to attend.

USL MASTER SCHEDULE INSTITUTE
California State University, Dominguez Hills, LAUSD and AALA invite you to apply for an outstanding
professional development opportunity. Applications are now being accepted for the Master Schedule Institute, a
hybrid seminar consisting of nine online and face-to-face course sessions.
•
•
•
•
•

Learn how to build a master schedule specifically designed for high school or middle school, under the
direction of an experienced school-site administrator.
Take part in hands-on practice of building a master schedule, using your own school’s data.
Enhance your ability to supervise the building of a master schedule.
Network with other educators who are learning to build or supervise the building of a master schedule.
Training provided through the Urban School Leaders grant.

Cost:
Training To Take Place On:
All Meetings Held At:
Please Find Application At:

Questions? Contact:

$490 per person (Categorical funds may be used)
Thursdays • 8:30 a.m. to 11:30 a.m.
October 6, 27, November 3, December 1 and 8
(Remaining four sessions will be completed online)
CSUDH • Extended Education Building
1000 E. Victoria Street • Carson, CA 90747
https://www.surveymonkey.com/MSI_Application
Submit your application no later than September 21.
You will be notified of your acceptance in late
September, at which time you will receive specific
information regarding seminars. Textbooks and
notebooks will be provided.
Judy Radeke at jaradeke@csudh.edu or 310.243.3524
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POSITIONS AVAILABLE

Minimum Qualifications: Candidates are responsible for making sure all the District requirements have been met. Do not
contact AALA for information regarding positions. Use the listed contact phone number.
CLASSIFIED POSITIONS – To view all positions available go to www.lausdjobs.org.
Director of Budget Services and Financial Planning - LAUSD. Contact Deborah Jansen, LAUSD Personnel
Commission, at deborah.jansen@lausd.net.
School Business and Operations Manager – LAUSD. Contact Deborah Jansen, LAUSD Personnel Commission, at
deborah.jansen@lausd.net.
CERTIFICATED POSITIONS
The following positions are available to view in their entirety by going to http://certificated.lausd.k12.ca.us/admin_vacancies.
Select School-Based and Non-School-Based positions and click on any position to view the specific flyer.
PRINCIPAL, ELEMENTARY
Harbor City ES (8) MST 41, 1508 West 254th Street, Harbor City, CA 90710
Harbor City is a D Basis, 4-Track YR school. For information and application procedures contact Akida Kissane Long,
Principal Leader, at 310.354.3400. Filing deadline is Tuesday, September 17, 2011.
PRINCIPAL, SECONDARY
Emerson MS (3) MST 44, 1650 Selby Avenue, Los Angeles, CA 90024
Emerson is an E Basis school. For information and application procedures contact Dr. Kavin Dotson. Principal Leader, at
310.914.2100. Filing deadline is Wednesday, September 28, 2011.
ASSISTANT PRINCIPAL, SECONDARY COUNSELING SERVICES (SCS)
Young Oak Kim Academy (4) MST 39, 615 South Shatto Place, Los Angeles, CA 90005
Young Oak Kim is a B Basis school. For information and application procedures contact Maureen Diekmann, Principal
Leader, at 213.241.0132. Filing deadline is Friday, September 23, 2011.
INSTRUCTIONAL SPECIALIST
Kennedy HS (1) MST 40, 11254 Gothic Avenue, Granada Hills, CA 91344
Kennedy is a B Basis school. For information and application procedure contact Juan Flecha, Principal Leader, at
818.654.3600. Filing deadline is Friday, September 30, 2011.
POSITION
Director

LOCATION
LAUSD Charter SELPA

Instructional Specialist
Asst. Prin., SCS

Los Angeles HS
King MS

•

•

•

CONTACT
213.241.6701
sharyn.howell@lausd.net
310.914.2103
213.241.0132

DEADLINE
Until filled
09/23/11
EXTENDED 09/27/11

POSITION
SPECIALIST, SPECIAL EDUCATION COMPLIANCE SUPPORT and MONITORING,
MST 38 (Temp. Adv.), B Basis, Division of Special Education. Contact Lisa Kendrick,
Director, at 213.241.6718.
COORDINATOR, CERTIFICATED PERFORMANCE MANAGEMENT, MST 43 (Temp.
Adv.), E Basis, Human Resources Division. Contact Sue Spears, Director, at 213.241.6131. (4
POSITIONS)
COORDINATOR, CERTIFICATED EMPLOYEE RELATIONS, MST 43 (Temp. Adv.), E
Basis, Human Resources Division. Contact Vivian Ekchian, Chief Human Resources Officer, at
213.241.6131.
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