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UPDATE 
 
Week of October 24, 2011 
 

ADMINISTRATORS’ WORKLOAD, Part 6 (a)  

 
 In a recent issue of Update (week of October 10, 2011), we shared the plight of mandated Second 
Observers who are required to participate in Phase II of the Educator Growth and Development 
Program, 2011-2012.  Most are supervisory administrators, working at Beaudry and Local District 
offices, who have had their Basis reduced while their workload has increased substantially as the result 
of many of their colleagues being reduced-in-force. 
 
 AALA thanks Robin Polito-Shuffer, Principal of Hooper Avenue Elementary School, and a participant 
in Phase II, for allowing us to publish the following e-mail describing the challenges she faces as a 
school-site administrator implementing the pilot program:  
 
I know you have heard from second observers about the Pilot Evaluation.  However, I don't know if 
you've heard from first observers. 
 
As a first observer, it is my job to schedule the preobservation conference (no more than three days 
before the observation), the observation and the postobservation conference (no more than five days 
after the observation) for six teachers, myself and three second observers. As a first observer, I send out 
the e-mails for the scheduling; the system doesn't send out anything.   
 
I have worked very hard at being accommodating for my teachers, as well as the three second observers, 
one of whom I had never laid eyes on until Thursday of last week.  As you can imagine, it is extremely 
challenging to meet the needs of all involved time-wise.  The pre- and postconferences really can only 
be done after school, when there is a chunk of time that can be devoted to them.  Once the district 
releases the $500 per teacher, perhaps we could then purchase sub time in order to do it during the day.   
 
And the observations can only occur while the teachers are teaching a particular subject during a 
particular time of the day.  So while I feel for the second observers, it is challenging for all of us 
involved.  However, this really could markedly change how we evaluate teachers and how we are 
evaluated as administrators, so I think it needs to be done with fidelity. 
 
I have also struggled with the platform, at times, freezing, not saving my information and as recently as 
today (Saturday), having my week's worth of scoring three teachers disappear from the system.  I sent 
three e-mails to Truenorthlogic support today, Saturday, and Paul Hsu, from LAUSD, actually came to 
my house to take screen shots of what was going on so he could send them to True North in order to get 
the issue resolved.  I have never received that level of support from anyone ever in my entire career with 
LAUSD. 
 
So this is a learning process and it is a pilot and we are all working together to make it better. 
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ADMINISTRATORS’ WORKLOAD, Part 6 (b)  
 
As Elementary Principals and Assistant Principals, Elementary Instructional Specialist (APEISs) know, the 
workload of APEISs has been excessive, especially during the past two years.  Because of the budget crisis in 
2009, former Superintendent Ramon Cortines planned to eliminate the APEIS position altogether.  When AALA 
advocated for retaining APEISs and threatened to file a complaint with the Public Employment Relations Board 
(PERB), the Superintendent decided to retain 200 of the existing 420 positions.    
 
The impact of this reduction-in-force was a doubling or tripling of the workload of APEISs because of their 
assignment to multiple sites.  It meant that they were no longer able to provide the same level of service to 
students with Special Needs or their families.  The following e-mail message was sent by APEIS Eduardo 
Villarreal to Superintendent John Deasy and AALA, expressing his frustration with the current situation.  
Sharyn Howell, Executive Director, Division of Special Education, responded on behalf of the Superintendent.  
 

Dr. Judith Perez and John Deasy, 
  
My job has become increasingly more challenging, complex and difficult as I am assigned 
to two schools.  I am assigned to Rowan and Marianna Elementary.  I have approximately 
170 cases (IEPs) combined at both schools.  This does not include the many IEPs that 
have to be completed in a regular school year: implementation IEPs from due process; 30-
day IEPs; transition IEPs; matriculation IEPs to the middle school, amendment IEPs; and 
other IEPs as requested by parents, advocates and attorneys. I will complete around 250 
IEPs this school year.   
  
I have several high profile IEPs.  A few of these parents/students are represented by 
inflexible advocates and/or attorneys.  These cases are very sensitive and often take an 
enormous amount of time to complete.  Parents and advocates come to the meetings 
demanding services that are oftentimes not warranted or needed.    
  
Among the 170 IEPs, there are 27 IEPs for students who receive only one related service at 
Rowan.  There are approximately another 25 IEPs for students who receive only one 
related service at Mariana.  I am the "Case Carrier" for at least 52 IEPs.  This means that I 
have to prepare all IEP pages with the exception of the Present Levels of 
Performance (PLPs), goals, and part of FAPE part two.  It is becoming increasingly more 
difficult and challenging to do my job. 
  
I propose that the District revisit REF-2683.0 and reassign the responsibilities to the DIS 
providers instead of the APEIS. It would be even better if we were reassigned to serve at 
only one school.  I realize that this may be very unlikely due to the budget woes for now... 
  
Thanks in advance for your consideration and timely response to this request. 
  
Respectfully, 
  
Eduardo Villarreal  

2 
 
 
 
 



 

A s s o c i a t e d    A d m i n i s t r a t o r s   o f   L o s  A n g e l e s 
 
 

ADMINISTRATORS' WORKLOAD, Part 6 (b) 
 

Mr. Villarreal: 
 
This is in response to your e-mails sent to Superintendent Deasy, me, and various others on October 4 and 10, 2011.  
As the Executive Director of the Division of Special Education, I am responding to the issues that you raised. 
 
As I understand your messages, you are expressing frustration with: (1) the changing role of the Assistant Principal, 
Elementary Instructional Specialist (APEIS) over the past several years; (2) the impact of the recent changes in clerical 
staff at the schools you support; and (3) technical problems that sometimes arise when working with the Welligent IEP 
System. 
  
The role of the APEIS has definitely changed over the past several years as a result of two primary factors: (1) a need 
to align the APEIS position to the original purpose of focusing on serving the needs of students with disabilities and 
special education compliance; and (2) a catastrophic budget crisis at the national, State, and District levels which has 
caused a critical change in the way all of us perform our duties in the District. I assure you that the Superintendent, the 
Board of Education, and I are aware of the increased challenges that all District employees confront because of the 
tremendous loss of resources at every level, but especially in schools.  For many reasons, all of which I am sure you 
are aware, special education work throughout the nation is compliance-intensive.  We are fortunate that the Los 
Angeles Unified School District provides additional resources to support special education compliance that other 
districts do not provide. Two of those most valuable resources are APEIS support and dedicated special education 
clerical support to schools.  While the way we do our work has been affected by the budget crisis, our obligation to our 
students with disabilities and their families to comply with special education laws and regulations is not at all reduced 
by budget or resource considerations. 
 
The problems you identify related to the clerical staffing changes at your two schools are very real and do negatively 
impact the work you are required to do.  The displacement of classified personnel is a District-wide issue that every 
school and office is faced with addressing.  The Division of Special Education is aware of your concerns regarding 
these staffing changes and is scheduling training for staff new to providing special education clerical support.  During 
the interim, other staff who are knowledgeable may have to fill in, as you have been doing, and support our colleagues 
as they learn these new tasks. 
 
The Welligent IEP System has recently gone through and continues to go through the process of being updated.  
These updates have caused some technical problems which you have clearly experienced.  I apologize for the 
challenges this causes our hardworking staff at schools.  Hopefully, these Welligent improvements will soon be 
completed and staff will realize their many benefits. 
 
The suggestion to reassign the administrative designee responsibilities for students who have an IEP with only one 
related service, clarified in REF-2683.0, is not feasible since related service providers do not qualify as administrative 
designees, as described in State regulations and District policy. 
 
The caring, diligence, and willingness of District administrators to do whatever needs to be done to serve students 
appropriately is appreciated by students and families.  Staff at the Division of Special Education and our four Special 
Education Support Units is available to assist you with any issues that may arise at your school sites. 

	  

Sharyn	  Howell	  
Executive	  Director	  
Division	  of	  Special	  Education	  
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Legal Brief 

REQUESTS FOR INTERVIEWS ON CAMPUS - REVISED  
 

NOTE:  In general, if a school cannot disclose pupil record information to a person, a school cannot 
confirm or deny a student’s attendance to that person.  In emergency situations (as determined by the 
school), the school can share information with appropriate persons in connection with an emergency if the 
knowledge of the information is necessary to protect the health or safety of a pupil or other persons (EC 
section 49076 (b) (1).  Necessary information might include confirmation the student is in attendance, 
parent/guardian contact information and/or medical information if the child is being taken into custody. 
 
Law enforcement:  Can interview anyone regarding suspected child abuse/neglect investigation.  Other 
interviews are permissible if investigating a crime and the disruption to instruction is minimized.  In general, for 
suspected in-home child abuse/neglect or abduction/kidnapping cases, the school should not contact the parent 
regarding the interview.   However, the school should obtain the officer’s name and contact information should 
the parent later contact the school about an interview.  If a student is released from school to law enforcement, the 
school should take immediate steps to notify the parent unless the case is suspected child abuse/neglect or 
kidnapping/abducting (Education Code section 48906). 
 
DCFS: Can interview anyone regarding suspected child abuse/neglect investigation.  Other interviews are 
permissible if some documentation of link to child (e.g., minute order with worker and child’s name) and the 
disruption to instruction is minimized. 
 
Probation officers: Interviews are permissible if some documentation of link to child (e.g., minute order with 
officer and child’s name) and the disruption to instruction is minimized. 
 
District Attorney/Public Defender Investigators:  Permissible with a subpoena or parent/guardian consent or 
consent of adult employee and disruption to instruction/work is minimized. 
 
Private investigators:  Permissible with a subpoena or parent/guardian consent or consent of adult employee and 
disruption to instruction/work is minimized. 
 
Board Rule 1204 INTERVIEWING OF STUDENTS 
Rule Text: Upon presentation of proper identification, duly authorized representatives of law enforcement 
agencies having jurisdiction over the region in which the school concerned is located shall be allowed to interview 
students in the presence of the principal or a teacher. Police Officers of the City of Los Angeles and of other 
jurisdictions within the Los Angeles Unified School District, Los Angeles County Sheriff's Deputies, Los Angeles 
County Probation Officers, California State Police, Investigators for the Domestic Relations Court, agents of the 
California Youth Authority, and the Federal Bureau of Investigation will produce official identification cards. 
Special and honorary officers, honorary deputy sheriffs, etc., and members of the press, although carrying 
identification cards issued by law enforcement agencies, shall not be permitted to interview students at school; 
provided, however, that students may be interviewed by members of the press in connection with school 
activities, in the presence of and with the approval of the school principal or the Director of Public Information. 
Information regarding the identification of persons other than those mentioned above may be secured from the 
Student Attendance and Adjustment Services Branch. (See Board Rule 1421) (Adopted 2-11-57)  
 
This LAUSD Legal Brief is for information only and does not constitute legal advice.  Please contact the Office of the 
General Counsel to determine how this information may apply to your school's specific facts and circumstances. 
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THE ROAD TO BECOMING A PRINCIPAL, Continued  
 
In last week’s Update, we explained that AALA filed a Public Records Request with the District on 
September 19, 2011, to obtain information about the assignment of a principal to a middle school in 
August 2011.  Following are the District’s responses to the first four questions of our Public Records 
Request: 
 
    1.  The total number of applicants for the principal’s vacancy, which was announced at the end  
         of July 2011:  The total number of applicants was thirty-four (34). 
 
    2.  The total number of District-approved applicants for the school principal’s vacancy:     
         Thirty-three (33) of the applicants were approved. 
 
    3.  The years of teaching experience for each of the District-approved candidates:  The years 
         of teaching experience of the applicants approved by the District ranged from 4½ to 18½.  
 
    4.  The years of administrative experience for each of the District-approved candidates:  The  
         years of administrative experience approved by the District ranged from 2 to 11½.  
 
We reported last week that the District’s Office of the General Counsel said with regard to items 6, 8 
and 9, “The search for potentially responsive documents is ongoing.  I anticipate that they should be 
available shortly.”   After reminding the General Counsel’s Office twice that we have been awaiting the 
information for a considerable period of time, we finally received answers on October 19, 2011.  Our 
questions and the District’s responses are as follows: 
 
    6.  A listing of the assigned Local District personnel who did the paper screening:  LD 
         Superintendent, LD Secondary Director    
 
    8.  A listing of those individuals who made up the interview panel or review team for those  
         candidates to receive further consideration for appointment to the vacant position:   
         Teacher Representative, Classified Representative, Parent Representative, LD Secondary 
         Director (the same individual who helped with the paper screening) 
     
    9.  The number of candidates who “passed” the “final” screening process:  Three (3) passed.          
    

  Each individual’s prior years of teaching experience and years of administrative 
  experience:   

   Candidate #1:  5 years of teaching and 8 years of administrative experience 
 Candidate #2:  8 years of teaching and 2 years of administrative experience 
 Candidate #3: 11 years of teaching and 5 years of administrative experience 

 
While AALA appreciates that the Office of the General Counsel finally provided the public 
information we requested, we are troubled that we had to push repeatedly to obtain it, and it
took them a whole month. Finally, AALA and many strong secondary administrators working in 
the Local District wonder how fair and equitable the LD Superintendent’s principal selection
process was when only a handful of the 33 qualified candidates were interviewed.  This issue,
coupled with the failure of the LD Superintendent to follow District policy by calling AALA's
President prior to making the selection, voids any meaningful level of transparency. 
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REPRESENTATIVE ASSEMBLY HIGHLIGHTS 
October 13, 2011 

 
AALA Representative Assembly meetings are held four times each year.  The first meeting of 2011-2012 
took place on Thursday, October 13, 2011.  Complete agendas and minutes are posted on the AALA 
website.  Following are highlights from the October 13 meeting. 
 
President’s Report:  
 

1. Phase II of the Educator Growth and Development Program, 2011-2012 (Pilot Program on 
Evaluation): Update and Feedback  
Approximately 100 school-site administrators volunteered to participate in the Pilot, and many 
supervisory administrators were drafted to serve as Second Observers.  AALA will be meeting 
each month with leaders of the Talent Management Office and the Superintendent or his 
designee to share AALA members’ feedback on what is and is not working with Phase II.  
Separate from the District, AALA is obtaining feedback via interviews, surveys and focus 
groups. 
 

2. AALA/LAUSD Negotiations  
Negotiations are to commence prior to November 1, 2011, and will address the District’s plans to 
permanently change the evaluation process for teachers and administrators in 2012-2013, based 
on what is learned in Phase II.  A major focus of negotiations will be working conditions. 
 

3. Health Benefits Committee (HBC) News  
Health Benefits will be extended through 2012 per provisions of the 2008-2011 Health Benefits 
Agreement. The HBC is trying to negotiate a three-year agreement with the District. 
 

4. AALA’s Classified Bargaining Unit  
Three members of the Classified Leadership Team attended. John Gilbert explained the 
upcoming elections for members of the AALA Classified Bargaining Team.  The team will 
conduct a survey to determine bargaining priorities and will negotiate an agreement with the 
District on behalf of classified members. 
  

Noticed Motion from May 12, 2011 (Motion Carried Unanimously):  
  
Lanny Nelms moved to amend the AALA Bylaws as related to Section 4 (h) (Revised 5.12.05), which 
reads: (h) Ballots will be mailed, distributed, collected, tallied and stored by the external agency hired 
by the Association.  Based upon the increased security of one vote per person using Survey Monkey, the 
AALA budget constraints and the high cost of an external agency (over $9,000), I move that the AALA 
Bylaws be amended to read: (h) Ballots for all future elections shall be distributed and tallied through 
an online voting process where no member can vote more than once and the online service provides the 
automated results. 
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SAVE THE DATES  
 
WEDNESDAY, OCTOBER 26, 2011 – AALA Fall Alumni Luncheon at The Center at Cathedral Plaza, 555 
West Temple Street, Los Angeles. Social Hour at 11:30 a.m.; lunch at 12:15 p.m. Cost for the buffet lunch is $35. 
Parking is complimentary with validation. The featured speaker is the Honorable Jackie Goldberg, former Los 
Angeles School Board Member, Los Angeles City Council Member and California State Assembly Member. 
 

WEDNESDAY, OCTOBER 26, 2011 – The Benjamin Banneker Association invites all Math Colleagues from 
K-12 to a meet and greet "Happy Hour," 4:30 – 6:30 p.m., at the California Science Center, 700 Exposition Park 
Drive, Los Angeles. Scholarship and Grant information to Math Conferences 2011-2012, a Panel Discussion and 
Math Raps will be provided. For more information contact Benjamin Banneker Association at 424.234.3585 or 
www.bennekermath.org.  
 

SATURDAY, OCTOBER 29, 2011 – Berendo Middle School celebrates 100 years! Berendo is the oldest 
continuously operating school of its type in the United States. There will be a schoolwide celebration at the school 
from 10:00 a.m. to 3:00 p.m. All former Berendo students, teachers and administrators are invited to attend. For 
any additional information, contact Mike O'Sullivan at michael.osullivan@alumni.usc.edu.  
 

VETERANS DAY, FRIDAY, NOVEMBER 11, 2011 – The Beyond the Bell Branch (BTB) announces its 4th 
Annual Liberty Mutual Invitational Golf Classic. You are welcome to participate as a sponsor, donor or golfer. 
The event will be held at the prestigious Angeles National Golf Course (the only Jack Nicklaus-designed course 
in Los Angeles), located in Sunland, California. For further information, visit the BTB website at 
www.btb.lausd.net or call 213.241.7900. 
 

WEDNESDAY, NOVEMBER 16, 2011 – The 2011 Alliance of Asian Pacific Administrators "BRING 
YOUR BOSS" To Dinner will be held at the Empress Pavilion (in the Bamboo Plaza), 988 North Hill Street, 
Los Angeles. Social Hour at 5:00 p.m.; dinner at 6:00 p.m. For more information contact Carol Shimizu at 
213.739.2753 or cms6440@lausd.net.  
 

RETIREMENT CELEBRATION  
 

Name Date, Time Location Contact 
Patricia Williams Saturday, November 5, 2011 

6:00 p.m. - Midnight 
Holiday Inn LAX 
Century Ballroom 

9901 La Cienega Blvd. 
Los Angeles 

Kimberly Reems 
323.708.9107 
Leigh Anne Creary 
310.926.0374 

 
 

POSITIONS AVAILABLE  
 
Minimum Qualifications: Candidates are responsible for making sure all the District requirements have been met. Do not 
contact AALA for information regarding positions. Use the listed contact phone number.  
 
CERTIFICATED POSITIONS 
 
ASSISTANT PRINCIPAL, SECONDARY COUNSELING SERVICES (SCS) 
 
Elizabeth Learning Center (6) MST 39, 4811 Elizabeth Street, Cudahy, CA 90201 
Elizabeth is a B Basis school. For information and application procedures contact Walter Flores, Principal 
Leader, at 323.568.8522. Filing deadline is Friday, October 28, 2011. 
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PRINCIPAL, ELEMENTARY SMALL SCHOOL 
 
The Center for Enriched Studies (1) MST 38 (Temp. Adv.), 6170 Lockhurst Dr., Woodlands Hills, CA 91367 
The Center for Enriched Studies is a D Basis new stand-alone magnet school on the campus of Lockhurst ES. For 
information and application procedures contract Dr. Sue Klein, Principal Leader, at 818.654.3600. Filing 
deadline is Monday, October 31, 2011. 
 
PRINCIPAL, ELEMENTARY 
 
Aurora ES (5) MST 41, 1050 East 52nd Place, Los Angeles, CA 90011 
Aurora is an E Basis school. For information and application procedures contact Celia Ripke, Principal Leader, at 
323.224.3100.  Filing deadline is 5:00 p.m., Friday, November 4, 2011. 
 
INSTRUCTIONAL SPECIALIST 
 
San Pedro HS (8) MST 40 (Temp. Adv.), 1001 West 15th Street, San Pedro, CA 90731 
San Pedro is a B Basis school. For information and application procedures contact Terry Ball, Principal Leader, 
at 310.354.3400. Filing deadline is Tuesday, November 1, 2011. 
 
The following positions are available to view in their entirety by going to http://certificated.lausd.k12.ca.us/admin_vacancies.  
Select School-Based and Non-School-Based positions and click on any position to view the specific flyer. 
 

POSITION LOCATION CONTACT DEADLINE 
Principal City of Angels 213.241.7510 

jdavis02@lausd.net  
10/26/11 

Instructional Specialist Sun Valley MS 818.252.5400 EXTENDED TO 
10/28/11 

 
POSITION DEADLINE 

• EXECUTIVE DIRECTOR of CURRICULUM and INSTRUCTION, $154,164, A 
Basis, LAUSD. Contact Dr. Jaime Aquino, Deputy Superintendent for Instruction, at 
213.241.4822. 

5:00 p.m. 
Mon., Oct. 31, 

2011 
• COORDINATOR, LOCAL DISTRICT RESPONSE TO INSTRUCTION AND 

INTERVENTION (Rtl2), MST 41 (Temp. Adv.), B Basis, Office of Curriculum, 
Instruction and School Support. Contact Graciela Gonzalez at 213.241.5333 or 
graciela.gonzalez@lausd.net.    (For Local District 1) 

 
5:00 p.m. 

Fri., Oct. 28, 
2011 

• SPECIALIST, Modified Consent Decree Monitoring/Instructional Services 
Support, MST 38 (Temp. Adv.), B Basis, Division of Special Education, LAUSD 
SELPA. Contact Veronica Smith, Director, MCD Monitoring/Special Education 
Policies and Procedures, at 213.241.6701 or veronica.smith@lausd.net.  

 
5:00 p.m. 

Wed., Nov. 2, 
2011 

• SPECIALIST, Data Management and Reporting, MST 37 (Temp. Adv.), B Basis, 
Division of Special Education, LAUSD SELPA. Contact Veronica Smith, Director, 
MCD Monitoring/Special Education Policies and Procedures, at 213.241.6701 or 
veronica.smith@lausd.net. 

5:00 p.m. 
Wed., Nov. 2, 

2011 

• INSTRUCTIONAL SPECIALIST, MST 37 (Temp. Adv.), B Basis, Partnership for 
Los Angeles Schools. Contact Julia Stuart, Human Resources Manager, at 
213.201.2000, Ext. 201, or employment@partnershipla.org. (For Dolores Huerta ES) 

Friday,  
Nov. 4, 2011 

• INSTRUCTIONAL COORDINATOR, Pre-K–12, MST 41 (Temp. Adv.), E Basis, 
Local District 2. Contact Debra McIntyre-Sciarrino, Administrator, Instructional 
Support Services, at 818.252.5400 or dsm1838@lausd.net.  

5:00 p.m. 
Fri., Nov. 4, 

2011 
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