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UPDATE 
 
Week of October 31, 2011 
 

E-CAST AND THE ELIMINATION OF THE HUMAN FACTOR   
 
Historically, teacher staffing at LAUSD schools has been determined by a combination of projected 
enrollment figures, demographic data and principals’ judgment.  Due in part to the District’s budget 
crisis, the human factor has been eliminated.  For the 2011-2012 school year, the teacher allocation was 
driven entirely by the Budget Division and the Office of Master Plan and Demographics.  Principals 
were not consulted at all.   
 
Additionally, senior staff imposed an “enrollment factor” on secondary schools based upon the loss of 
students at the midpoint of the 2010-2011 school year.  This enrollment factor further reduced the 
number of teachers provided to secondary schools.  In effect, the District executed a form of midyear 
renorming at the beginning of the school year. 
 
Concurrently, the District issued an edict to Local District Superintendents and principals stating that 
schools which opened with more students than E-CAST projected could not hire additional teachers 
until norm day (October 5, 2011), some four weeks into the school year.  Principals were not given the 
opportunity to appeal such decisions.  The resulting overcrowded classes and the need for reorganization 
in many schools delayed full implementation of a meaningful instructional program for many students.   
 
AALA’s review of the E-CAST data provided by the District shows that on norm day 449 schools had 
lower enrollments than E-CAST forecasted; 477 schools had higher enrollments than projected; and 21 
schools had no change from what was predicted.  Further analysis reveals that 135 schools enrolled 30 
or more students than projected.  The number of overenrolled students in these schools ranged from 30 
to 384.  A total of 32 schools enrolled more than 100 students above E-CAST predictions.  Examples of 
problems arising from the understaffing of schools prior to norm day include the following: 

• An elementary school had to hire substitute teachers using its own funding until several days 
after norm day. 

• A high school had to wait until norm day to hire two teachers and one counselor.   The E-CAST 
projection was under by 11 teachers for this school. 

• A high school was directed to reduce-in-force high-quality teachers prior to norm day, and as 
enrollment increased during the first month of school, the displaced teachers were no longer 
available. The principal was forced to select from less-desirable available candidates. 

 
While AALA understands the need for fiscal constraint, it is essential that principals be able to staff their 
schools properly from Day 1 to ensure the success of the school year for students.  Administrators know 
that a smooth opening of school is a predictor of a good school year.  The Superintendent has stated 
publicly that principals should have the authority to select and hire staff members.  AALA urges the 
Superintendent to revise the E-CAST process to allow principals to provide school-specific information 
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E-CAST (Continued) 
 
to help determine the proper allocation of teachers.  With the implementation of the Early Start Calendar 
in August 2012, we further urge the Superintendent to authorize preregistration counseling hours for 
secondary schools. At minimum, the District should establish an appeal process for principals who 
believe that student enrollment projections for their schools are inaccurate.  While it is fair for the 
District to hold principals accountable, their input on all school matters needs to be heard, valued and 
acted upon. 
 

AALA BARGAINING BULLETIN  
 
Certificated Administrators: 
On October 25, 2011, the LAUSD Board of Education voted to approve the two agreements between 
AALA and the District that were negotiated by AALA and ratified by our certificated members:  (1) the 
AALA/LAUSD Successor Agreement, 2011-2014, and (2) the AALA/LAUSD Memorandum of 
Understanding (MOU) on Phase II of the Educator Growth and Development Program, 2011-2012.  
The MOU will sunset on June 30, 2012.  Both agreements are effective immediately and will be posted 
on the AALA website as soon as the Office of Staff Relations provides finalized copies.   
 
AALA requested that the District negotiate a Memorandum of Understanding (MOU) with us regarding 
the rights and responsibilities of administrators serving at School Improvement Grant (SIG) schools.  
The first negotiating session was held on October 24, 2011.  The second is scheduled for November 2, 
2011.  We will keep you informed about progress via Update. 
 
Classified Administrators: 
Members of AALA’s Classified Administrators’ Unit have nominated seven individuals to run for 
election to the Classified Bargaining Committee, which will consist of four members and three 
alternates.  The election is being conducted on-line, from Friday, October 28, 2011, through Wednesday, 
November 2, 2011,  and results will be published in next week's Update.  The nominees are: 
 

Ken Devine, Complex Project Manager 
John Gilbert, Chief Construction Inspector 
Michael Hitchcock, Telecommunications Specialist 
Steven Johnson, Complex Project Manager 
Don Kinkade, Resident Construction Engineer 
Richard Laret, Deputy Chief Building Construction Inspector 
Larry Turgeon, Truck Operations Manager  

 
Shortly after the election results are shared with members, AALA Classified Administrators will be 
surveyed online to determine their priorities for contract negotiations.  The Bargaining Committee will 
then initiate collective bargaining with LAUSD for AALA Classified Administrators’ first collective 
bargaining agreement.   
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HEALTH BENEFITS FAQ  
 
Topic:  COBRA, Cal-COBRA and AB528 Coverage for those who no longer qualify for District-paid 
benefits 
 
What is COBRA?  
COBRA is the Consolidated Omnibus Reconciliation Act (1985).  Under COBRA, former employees, 
retirees, spouses, former spouses and dependent children may temporarily continue their health coverage 
at their own expense. COBRA is not available for domestic partners.  However, domestic partners may 
be eligible for Cal-COBRA.   
 
How does COBRA work? 
To continue coverage under COBRA, you must notify the District within 60 days after the loss of 
eligibility.  The District will then send a COBRA election packet.  COBRA participants must pay 
monthly premiums.  The rate cannot be more than 102% of the District’s premiums paid for active 
employees and/or dependents.  COBRA premiums for 2012 will be available on the District website 
during Open Enrollment.  Please note that the premium rate will not be the same as the amount shown 
on an employee’s salary warrant.     
 
How long does COBRA coverage continue?   
Generally, employees may continue coverage for 18 months and dependents for 36 months.  The length 
of time depends on the reason for losing health coverage.  A beneficiary with a disability, for example, 
may qualify for 29 months. When COBRA coverage ends, beneficiaries may apply for Cal-COBRA or 
AB528 coverage, as applicable. 
 
How do Cal-COBRA and AB528 extend health insurance coverage? 
Cal-COBRA is a California law, which continues health coverage when COBRA coverage ends. 
Coverage by both COBRA and Cal-COBRA will enable participants to have continued coverage for a 
total of 36 months.  AB528 is for surviving spouses.  If you die while covered under the District’s health 
care plans as an employee or retiree, your surviving spouse and dependent children may continue their 
coverage under COBRA.  Once COBRA eligibility ends, your surviving spouse may be able to continue 
coverage through a special District program, AB528. Dependent children are not eligible for coverage 
under AB528.  The surviving spouse should contact FBMC, the COBRA/AB528 Administrator, at 
800.342.8017 for information and coverage under the AB528 program. 
 
What are the benefits of coverage under Federal COBRA, Cal-COBRA and AB528? 

• You have the same benefits as District employees or retirees in the same plan. 
• You can participate in the annual Open Enrollment period to change plans. 
• You have no restrictions because of preexisting conditions. 
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Legal Brief 
 

REQUESTS TO DISTRIBUTE MATERIALS TO STUDENTS  
OR STAFF ON CAMPUS 

 
Schools are often approached by outside organizations to distribute materials to students regarding a variety of 
community events, activities or programs.  However, as part of the District, public entities may not endorse 
outside organizations or their programs or services.  Distribution of materials directly to students or staff (e.g., 
having teachers hand out flyers or put them in backpacks; placing flyers or materials in staff mailboxes) may 
create the appearance of endorsement and should be avoided unless the District is cosponsoring or partnering in 
the event or program. 
 
For those events, activities, or programs that the District is not cosponsoring or partnering with, schools do have 
options for providing access to the materials.  Schools may choose to post information on a community bulletin 
board or place materials in a general area in the main office or parent center where people who may be interested 
can view and/or pick up the materials.  Schools may determine reasonable periods of time for postings and 
material placement (e.g., remove postings or materials every two weeks or other feasible timeframe).  In addition, 
schools may include the following statement on or near materials from outside organizations: 
 

This program, event or activity is not presented, endorsed, recommended, supervised, approved 
or sponsored by the Los Angeles Unified School District. The District assumes no liability or 
responsibility for any loss or injury arising out of participation and is merely permitting this 
material to be disseminated at this facility because of the possible interest of students and/or 
faculty. Distribution Authorized:  ________ Initial/Date 

 
Schools should be mindful that Board Rule 1251 prohibits “A. The advertising, or sale to students or employees 
of any article whatsoever; B. Soliciting for any cause whatsoever.”  If an outside organization, such as an area 
business, is interested in sponsoring a school, schools can share the District’s Sponsorship Guidelines, which can 
be downloaded from www.lausd.net on the Partnerships Office web page. 
 
This LAUSD Legal Brief is for information only and does not constitute legal advice.  Please contact the Office of the 
General Counsel to determine how this information may apply to your school's specific facts and circumstances. 

 

THE ISIS FAMILY MODULE  
 
All schools now have access to the ISIS Family Module, an online tool that gives parents a window into the daily 
lives of their children. The Module provides parents with the knowledge needed to quickly identify and solve 
problems that might hinder their child's chances of success, and become more involved in their children's 
education.  
 
Parents currently have access to attendance and grade information (report cards) in Armenian, Chinese, English, 
Farsi, Korean, Russian, Spanish, Tagalog and Vietnamese. Additionally, teachers in secondary grades who use the 
LAUSDMAX Gradebook may enhance the quantity of information the parents can view. If secondary teachers 
use the Gradebook, they have the choice to allow parents to see the assignments and grades for each period. 
Principals wishing to sign up parents up should refer to the Family Module - Information for Schools page to 
access the resources available to them. 
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ELECTION RESULTS  
 
Congratulations to the following members whose colleagues elected them to serve on AALA’s Executive Board.  
The elections took place during their respective Representative Assembly caucuses earlier this month.  Their 
terms begin immediately.   
 
Adult Department Vice President:  Mike Wada, Principal, Fremont-Washington CAS 
Adult Department Director:  Dominic Shambra, Assistant Principal, East L.A. Skills Center 
Supervisory Department Director:  Deborah Aguet, Principal, Normont and Hawaiian EECs 
 

E-MAIL ETIQUETTE IN THE WORKPLACE  
 
Have you noticed that we now have the ability to communicate in multiple ways with friends, family, and 
colleagues from anywhere and at anytime?   E-mail use continues to grow, especially with e-mail access on 
mobile phones. According to comScore, Inc., a company that measures digital trends worldwide, digital 
communication has exploded—from pc’s to mobile devices, with instant messages (IM), text/media messaging 
and social networking, in addition to web-based e-mail.  A 2010 study by comScore noted that web-based mail is 
on the decline while mobile e-mail is on the rise. The free-flowing and pervasive use of e-mail has triggered many 
suggestions about effective and ineffective communication.  The following is a compilation of the seven best tips 
for use of e-mail in the workplace.  
  

1. Use proper grammar, spelling and punctuation.  This should go without saying, since educators are 
continually under scrutiny by staff, students, parents, community and supervisors. 

2. Make your subject line topic-specific.  Sometimes we write simple topics like “Meeting” or “FYI.”  
Other times, we locate a previous e-mail and click on the “Reply” button, leaving intact the old subject 
line.  With so many e-mails filling our mailboxes, folks often scan their e-mail to read the most important 
ones.  A topic-specific subject line is more likely to be opened and read. 

3. Use “IMPORTANT” and “URGENT” sparingly, and only in actual situations that are important or 
urgent.  Its overuse becomes like the boy who cried “Wolf!” 

4. STOP USING ALL CAPITAL LETTERS!   Do you notice that the sentence looks like the writer is 
shouting or yelling?  This is the widely accepted interpretation of all caps.   

5. Respond quickly to your e-mails.   When you receive e-mails from parents, teachers, peers and other 
stakeholders, it’s important to respond within a reasonable time frame, say within 24 hours, or sooner, 
rather than later. 

6. Use “bcc” for mailing a list of recipients.  When sending the same message to a lot of people, using the 
“cc” function exposes everyone’s e-mail.  To ensure e-mail address privacy, simply write your own e-
mail address in the “To” line, and your list of recipients in "bcc." This way, every recipient gets his or her 
own e-mail from you.   

7. Leave confidential information out of e-mails.  E-mails are not private. The District’s Acceptable Use 
Policy states, “The Internet is a public network, and as such, e-mail is not private. LAUSDnet system 
operators have access to all user account directories and data, e-mail, personal web pages and any other 
files stored on system servers. System operators may delete files at any time to conform to system storage 
needs.” 

There are many other good e-mail etiquette suggestions on the Internet if you’d like to see others. 
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CLASSIFIED ADMINISTRATORS’ CELEBRATION  
 
On Wednesday, October 19, 2011, AALA Classified Administrators held a reception at Taix Restaurant to 
celebrate their organization and recognition as a bargaining unit. Present were classified administrators 
representing facilities, food services, ITD and transportation, along with certificated members of AALA’s 
Executive Board and staff.  
 
AALA President Dr. Judith Perez welcomed the group and spoke of the historic year-long effort that went into 
the successful formation of the newest bargaining unit in LAUSD.  She introduced the Classified Leadership 
Team and described the work ahead to elect a Bargaining Committee, conduct a survey of classified members’ 
priorities and negotiate the first contract.  All present had a thoroughly enjoyable evening.    
 

UCLA DOCTORATE of EDUCATION (ED.D.)  
in EDUCATIONAL LEADERSHIP 

  
UCLA is accepting applications for their Fall 2012 Ed.D. Cohort.  They seek educators committed to improving 
education within the context of a K-16 doctoral program. Each cohort embarks on a practitioner-oriented three-
year experience in a supportive environment with outstanding faculty and expert educational practitioners.   
Established in 1993, UCLA’s small, student-focused Ed.D. program is committed to preparing educators to 
advance educational organizations and improve educational outcomes for children, youth and adults. For further 
information or to RSVP for an information session, e-mail eddinfo@gseis.ucla.edu, call 310.206.1673, or visit: 
www.edd.gseis.ucla.edu.  Application deadline: February 1, 2012. 
 

EARN YOUR DOCTORATE AT USC IN 3 YEARS!  
 

Join USC’s Fall 2012 Ed.D. Cohort and Become a Change Agent in Urban Education. 
 

USC’s 3-year program equips practitioner-scholars with the skills needed to connect research with practice, 
lead high-performing organizations and help all students learn.  The program is for working professionals 
who want to be leaders in education and offers concentrations in K-12 Leadership in Urban School Settings, 
Educational Psychology, Teacher Education in Multicultural Societies (TEMS) and Higher Education 
Administration. 
 
Learn how you can join USC’s Fall 2012 Ed.D. Cohort! 

For an overview of the Ed.D. program, attend an Ed.D. Information Session: November 14, 
6:00-7:30 p.m.- USC University Club; November 15, 4:30-6:00 p.m. - Pacific Palms Resort, City 
of Industry; January 10, 4:30-6:00 p.m. - Beckman High School Library, Irvine; January 12, 
6:00-7:30 p.m.- USC University Club; December 3, 9:00 a.m.-1:00 p.m.- Radisson Los Angeles 
Midtown at USC. 
 

 To RSVP for an event, visit our Upcoming Events website and click on the event date: 
http://rossier.usc.edu/admission/events.html.  Questions?  Contact Recruiting and Admissions, USC Rossier 
School of Education, at rossier.info@usc.edu, 213-740-0224, or visit our website at http://rossier.usc.edu.  
 
Go to the following link for additional information: http://www.aala.us/docs/2011/10/USC-EdD-AALA-Update-for-
10-27-11.pdf  
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SAVE THE DATES  
 
 

SATURDAY, OCTOBER 29, 2011 – Berendo Middle School celebrates 100 years! Berendo is the oldest 
continuously operating school of its type in the United States. There will be a schoolwide celebration at the school 
from 10:00 a.m. to 3:00 p.m. All former Berendo students, teachers and administrators are invited to attend. For 
any additional information, contact Dr. Mike O'Sullivan at michael.osullivan@alumni.usc.edu.  
 
THURSDAY, NOVEMBER 3, 2011 – WEL (Women in Educational Leadership) Fall Social, from 4:30 – 
6:30 p.m. at the San Antonio Winery, 737 Lamar Street, Los Angeles. For additional information contact Penny 
Sommers at laurice.sommers@yahoo.com or 323.366.9575. 
 
VETERANS DAY, FRIDAY, NOVEMBER 11, 2011 – The Beyond the Bell Branch (BTB) announces its 4th 
Annual Liberty Mutual Invitational Golf Classic. You are welcome to participate as a sponsor, donor or golfer. 
The event will be held at the prestigious Angeles National Golf Course (the only Jack Nicklaus-designed course 
in Los Angeles), located in Sunland, California. For further information, visit the BTB website at 
www.btb.lausd.net or call 213.241.7900. 
 
WEDNESDAY, NOVEMBER 16, 2011 – The 2011 Alliance of Asian Pacific Administrators "BRING 
YOUR BOSS" To Dinner will be held at the Empress Pavilion (in the Bamboo Plaza), 988 North Hill Street, 
Los Angeles. Social Hour at 5:00 p.m.; dinner at 6:00 p.m. For more information contact Carol Shimizu at 
213.739.2753 or cms6440@lausd.net.  
 

IN MEMORIAM  
 
DR. ROBERT "BOB" EFFLER – Former Principal of Miramonte and Russell elementary schools, Assistant 
Principal of Miramonte and 93rd Street elementary schools. Bob retired on June 30, 1984, and passed away on 
October 19, 2011. Memorial service will be Friday, October 28, 2011, 1:00 p.m. at Hollywood Presbyterian 
Church, 1760 N. Gower Street, Los Angeles. 
 
WILLIAM "BILL" KREILE – Former Principal of Belvedere, Farmdale and 2nd Street elementary schools. Bill 
retired on June 28, 1982, and passed away on October 17, 2011. 
 
EARL MOODY "BILL" TERRY – Former Principal of Serrania Avenue and Welby Way elementary schools. 
Bill retired on December 31, 1984, and passed away on October 20, 2011. 
 

POSITIONS AVAILABLE  
 
Minimum Qualifications: Candidates are responsible for making sure all the District requirements have been met. Do not 
contact AALA for information regarding positions. Use the listed contact phone number.  
 
CERTIFICATED POSITIONS 
 
ASSISTANT PRINCIPAL, SECONDARY COUNSELING SERVICES (SCS) 
 
Frost MS (1) MST 39, 12314 Bradford Place, Granada Hills, CA 91344  
Frost is a B Basis school. For information and application procedures contract Juan Flecha, Principal Leader, at 
818.654.3600. Filing deadline is Monday, November 14, 2011. 
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PRINCIPAL, ELEMENTARY 
 
Multnomah ES (5) MST 41, 2101 North Indiana Avenue, Los Angeles, CA 90032 
Multnomah is an E Basis school. For information and application procedures contact Hilda Maldonado, 
Principal Leader, at 323.224.3100.  Filing deadline is 5:00 p.m., Tuesday, November 8, 2011. 
 
INSTRUCTIONAL SPECIALIST 
 
Manual Arts HS (LA'sP) MST 40 (Temp. Adv.), 4131 S. Vermont Avenue, Los Angeles, CA 90037 
Manual Arts is a B Basis school. For information and application procedures contact Liliana Vasquez at 
careers@laspromise.org or 213.745.4928. Filing deadline is Friday, November 4, 2011, or until filled. 
 
West Adams Prep HS (LA'sP) MST 40 (Temp. Adv.), 1500 W. Washington Blvd., Los Angeles, CA 90007 
West Adams is a B Basis school. For information and application procedures contact Liliana Vasquez at 
careers@laspromise.org or 213.745.4928. Filing deadline is Monday, November 14, 2011, or until filled. 
 
Roybal Learning Centers (4) MST 40 (Temp. Adv.), 1200 W. Colton Street, Los Angeles, CA 90026 
Roybal is a B Basis, 9-12 school. For information and application procedures contact Dr. Annick Draghi, 
Principal Leader, at 213.241.0112. Filing deadline is Thursday, November 10, 2011. 
 
The following positions are available to view in their entirety by going to http://certificated.lausd.k12.ca.us/admin_vacancies.  
Select School-Based and Non-School-Based positions and click on any position to view the specific flyer. 
 
 

POSITION LOCATION CONTACT DEADLINE 
Principal, Elementary 
Small School 

The Center for Enriched Sciences 
(on campus of Lockhurst ES) 

818.654.3600 10/31/11 

Instructional Specialist San Pedro HS 310.354.3400 11/1/11 
Principal, Elementary Aurora ES 323.224.3100 11/4/11 

 
POSITION DEADLINE 

• EXECUTIVE DIRECTOR of CURRICULUM and INSTRUCTION, $154,164, A 
Basis, LAUSD. Contact Dr. Jaime Aquino, Deputy Superintendent for Instruction, at 
213.241.4822. 

5:00 p.m. 
Mon., Oct. 31, 2011 

• SPECIALIST, Modified Consent Decree Monitoring/Instructional Services 
Support, MST 38 (Temp. Adv.), B Basis, Division of Special Education, LAUSD 
SELPA. Contact Veronica Smith, Director, MCD Monitoring/Special Education 
Policies and Procedures, at 213.241.6701 or veronica.smith@lausd.net.  

5:00 p.m. 
Wed., Nov. 2, 

2011 
 

• SPECIALIST, DATA MANAGEMENT AND REPORTING, MST 37 (Temp. 
Adv.), B Basis, Division of Special Education, LAUSD SELPA. Contact Veronica 
Smith, Director, MCD Monitoring/Special Education Policies and Procedures, at 
213.241.6701 or veronica.smith@lausd.net. 

5:00 p.m. 
Wed., Nov. 2, 

2011 

• INSTRUCTIONAL SPECIALIST, MST 37 (Temp. Adv.), B Basis, Partnership 
for Los Angeles Schools. Contact Julia Stuart, Human Resources Manager, at 
213.201.2000, Ext. 201, or employment@partnershipla.org. (Dolores Huerta ES) 

Friday,  
Nov. 4, 2011 

• INSTRUCTIONAL COORDINATOR, Pre-K–12, MST 41 (Temp. Adv.), E Basis, 
Local District 2. Contact Debra McIntyre-Sciarrino, Administrator, Instructional 
Support Services, at 818.252.5400, or dsm1838@lausd.net.  

5:00 p.m. 
Fri., Nov. 4, 

2011 
• SITE OPERATIONS COORDINATOR, MST 40 (Temp. Adv.), D Basis, Local 

District 4, Sonia Sotomayor Learning Academies. Contact Dr. Annick Draghi, 
Principal Leader, at 213.241.0100. 

Tuesday, 
November 8, 2011 
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