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Week of April 2, 2012  

 

DISTRICT REORGANIZATION:  HOPE FOR THE FUTURE???  

 

During the past few months, AALA leadership has communicated regularly with Dr. Jaime Aquino, Deputy 

Superintendent of Instruction, regarding the pending reorganization of the District and staffing of the new 

Educational Service Centers.  We have insisted, from the beginning, that all candidates for Instructional 

Directors have experience as principals since this position will have major responsibility for professional 

development, support and evaluation of site administrators.  While Dr. Aquino has not fully agreed with us on 

this point, we have found his process for screening, interviewing and assessing Instructional Director 

candidates to be fair and equitable.  He has stood by his commitment to have an AALA representative serve 

on every interview panel.  Further, he has chaired each and every one of the 121 scheduled interviews.  The 

interview questions have been challenging and multidimensional, providing a balance among content 

knowledge, experience and building relationships.  Dr. Aquino will make the final selections. 

 

The process, in fact, gives us some hope for the future of the District.  Our optimism is grounded in the 

fundamental belief that sustainable improvement in teaching and learning depends upon positive working 

relationships and ongoing collaboration.  Top-down directives based on leveraged power may get some things 

done immediately but are neither effective nor lasting in the long run.  Astute educational leaders use their 

powers of persuasion to move groups toward consensus around a clear vision and mission.  Administrators, as 

educated, thoughtful leaders, need to be encouraged to ask questions and express their concerns about new 

initiatives.  Skepticism is natural; it is not negative.  Shutting down people’s thinking is not a recipe for 

success.  We have found that yesterday’s concerned skeptic often becomes today’s most effective advocate—

if the individual is addressed with sensitivity and respect.    

 

We are hopeful that District and Educational Service Center leadership will incorporate the following 

ingredients AALA believes are essential for creating sustained change, especially during this time of 

diminished resources:  mutual respect, trust, appreciation, celebration, support, understanding and timely 

communication.  All senior staff and others in leadership positions must avoid insulting and humiliating 

AALA members either privately or publicly and sincerely communicate to our members and the larger 

community that we are all in this together.  

 

AALA members know from their own experience that behind every data set is a student or group of students 

with needs, concerns and dreams.  We must never lose sight of these human beings.  All of us joined this 

profession to make a difference in the lives of students, not simply to raise test scores.  By the same token, 

administrators are not instruments to an end, but are human beings doing the best they can under immensely 

challenging circumstances.  A single ―thank you‖ or other expression of appreciation goes a long way, 

especially now.   

 

We suggest to District leaders that they be present, as good leaders must be.  Their presence conveys the 

message to AALA members that they care about students and staff members.  It is clear that successful 

students are engaged as are successful teachers, parents and administrators.  Therefore, District leaders must 

provide meaningful professional development that engages our members.  Following these recommendations 

will ensure that our hope for the future is not simply another pipedream.  Hope is not enough, but it is a good 

beginning.       

http://www.aalausd.com/
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REPRESENTATIVE ASSEMBLY HIGHLIGHTS – MARCH 22, 2012  
 

AALA Representative Assembly meetings are held four times each year.  The third meeting of 2011-2012 took 

place on Thursday, March 22, 2012.  Complete agendas and minutes are posted on the AALA website.  Following 

are highlights from the March 22 meeting. 

 

President’s Report: 

1. State of the District Budget:  The District’s deficit has been reduced from $557 million to $390 million, 

with hopes of further reduction in the Governor’s May Revision; it could still change after that.  The Board 

approved a parcel tax for the November 2012 ballot.  AALA is asking the Superintendent for clarification 

regarding how AALA members would benefit.  Two of the three initiatives planned for the November 

ballot have been consolidated: CFT’s Millionaires’ Tax, which had received support from over 80 other 

organizations, was consolidated with the Governor’s Initiative (Schools and Local Public Safety 

Protection Act of 2012).  The Governor is now in discussion with Molly Munger, Board Member of the 

Advancement Project and civil rights attorney, regarding possible consolidation of her initiative which is 

supported by the PTA. 

2. AALA/LAUSD Negotiations:  See Update, week of March 26, 2012, for details. 

3. Pilot Project on Evaluation, 2011-2012 and 2012-2013:  AALA has made suggestions to Dr. Donna 

Muncey and Dr. Drew Furedi to improve this year’s implementation.  The pilot project MOU sunsets on 

June 30, 2012.  The AALA contract will prevail if we have not negotiated and agreed to a new MOU for 

2012-2013. 

4. AALA Representation on Instructional Director Interview Panels:  AALA representatives have served 

on all interview panels and found the process to be fair and equitable.  AALA is also represented on 

interview panels for Operations Administrators, Early Childhood Education Directors and Local 

Educational Service Center Superintendents.  

5. Superintendent’s Mandated File Reviews:  The Superintendent has adjusted the process to address 

concerns raised by AALA regarding administrative workload and time to complete mandated tasks.  

 

New Business: 

Emergency motion from the Executive Board to amend the AALA Constitution to include Unit M (Classified 

Managers) and provide them representation (motion carried unanimously).  The change to the AALA Constitution 

will be ratified as part of AALA Elections in April 2012. 

 

Noticed Motion: 
AALA will create a survey for site administrators to give input on the current Local District Superintendents’ and 

Directors’ support of the school in operations and instruction (motion passed).  The survey will be conducted in 

April 2012. 

 

IMPORTANT UPCOMING MEMBER VOTE  

Election of Officers and Ratification of Constitutional Change 

 

On April 9, 2012, active AALA members will receive an online ballot for the election of officers and a ratification 

vote to change AALA’s Constitution to include Unit M, the new classified managers’ bargaining unit.  Voting will 

end on Monday, April 16, not the previously announced date of April 20.  The voting period was shortened 

because the time required for mail-in ballots is no longer necessary.   Results will be posted in the April 23 issue of 

Update. 
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Officer Elections 

All candidates are running unopposed; however, the ballot will include spaces for write-in candidates.  

Nominees on the ballot are: 
 

  

Ratification Measure 

On the same ballot, members will be asked to ratify a change to AALA’s Constitution.  The changes 

expand AALA membership to include Classified Managers (Unit M), increases the Executive Board by 

three members—a Classified Vice President and two Classified Directors and proposes other changes 

that reflect the expansion within AALA. 
 

Online Balloting 

AALA conducts surveys and elections through a secure, online survey host, Survey Monkey.  The 

current AALA member list is sent to Survey Monkey for uploading to its server.  Ballots are then sent 

directly from the server to members, returned to, collected and tallied by Survey Monkey. AALA is not 

involved in this part of the election. By moving to online balloting and away from two-way postage 

stamps, AALA has reduced election costs significantly.  

 

HEALTH BENEFITS FAQ  

 

Topic:  Student Verification Due by April 30, 2012 
 

The District sent out student verification notices to retirees with dependents.  Active employees with 

dependent children age 26 and under are not required to verify student status for medical, dental or vision 

because of coverage granted by the Affordable Care Act (2010).   
 

I am a retiree and received a student verification notice for medical, dental and vision coverage.  

My friend, also a retiree, received a different notice requiring student verification for only vision 

and dental coverage.  Why are there two different notices? 

Coverage is dependent upon the plan in which you are enrolled.  If you are in Anthem Blue Cross Select 

HMO, Anthem Blue Cross EPO, Health Net HMO, or Kaiser HMO your dependent child age 19-26 is 

covered for medical only and no student verification is needed because of the Affordable Care Act 

(2010).  Retirees in these plans must verify student status for dental and vision coverage for dependents 

25 and under.  If you are enrolled in a Medicare Advantage plan—Kaiser Senior Advantage, 

UnitedHealthcare® Group Medicare Advantage HMO (formerly Secure Horizons) or Health Net 

Seniority Plus—then you must verify student status of your dependents ages 19-25 for medical, dental 

and vision coverage.  

  

OFFICE NAME POSITION LOCATION 

President Dr. Judith Perez President AALA 

Adult Director Dominic Shambra Assistant Principal East LA Skills Center 

Elementary Vice President Dr. Angel Barrett Principal Plummer ES 

Secondary Vice President Margaret Prietto Assistant Principal Mt. Gleason MS 

Supervisory Director Kevin Kilpatrick Specialist Office of Data & Accountability  

MEMBER VOTE (Cont.) 
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What is the enrollment requirement for vision and dental benefits for dependents of retirees?   

Your dependent must be a full-time student, or enrolled in a minimum of eight (8) semester units or the 

equivalent at an accredited college, university or trade school.   
 

I’m a retiree and I received a student verification notice for my 23-year-old dependent who will 

graduate in June.  Is he still eligible for medical, dental and vision coverage?  If so, when does his 

coverage end? 

Yes, he is still eligible for coverage.  Once the District verifies spring semester enrollment, student 

dependents are covered through September 30, unless the insured notifies the District.  When a 

dependent reaches his/her 25
th

 birthday, the District ends coverage effective as of the end of the birth 

month. 

  

What happens if I don’t submit the required document(s) on time? 

If you miss the April 30 deadline, coverage will be canceled as of April 30.  However, you may still 

submit the verification form and coverage becomes effective on the first of the month after the District 

receives the form.   
 

What if my dependent is no longer a student? 

If the District does not receive documentation, your dependent’s benefits coverage will be canceled 

effective April 30. 
 

For questions, contact Benefits Administration at benefits@lausd.net or call 213.241.4262.     

 

RESOURCES FOR ADMINISTRATORS  
 

Areas of Concern Contact  Number  E-mail  

Eligibility for Lifetime 

Health Benefits  
Priti Kapoor  213.241.4262 priti.kapoor@lausd.net  

State Unemployment 

Benefits  

CA Employment Development 

Department website  

http://www.edd.ca.gov/Unemployment/  

STRS Retirement 

Packets  
Maria Voigt   213.241.6365 maria.voigt@lausd.net  

STRS Individual 

Counseling Session 

CalSTRS 

Benefit 

Counselors  

800.228.5453  www.calstrs.com  

Reemployment lists for 

Administrative  

Classifications 

Maria Voigt 213.241.6365 maria.voigt@lausd.net 

Reemployment lists for 

K-12 Classifications 
Regina Echols 
or  

David Dill 

213.241.6029 

213.241.5553 

regina.echols@lausd.net 

 

david.dill@lausd.net  

Reemployment lists for 

Adult Ed Classifications  
Alonzo 

Cienfuegos  

213.241.3786 alonzo.cienfuegos@lausd.net  

HEALTH BENEFITS FAQ (Cont.) 

mailto:benefits@lausd.net
mailto:priti.kapoor@lausd.net
http://www.edd.ca.gov/Unemployment/
mailto:maria.voigt@lausd.net
http://www.calstrs.com/
mailto:maria.voigt@lausd.net
mailto:regina.echols@lausd.net
mailto:david.dill@lausd.net
mailto:alonzo.cienfuegos@lausd.net
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RIF ADMINISTRATOR FAQ  

 

Q: If I retire during the 39 months that I am on a reemployment list, do I remain on the list and am I able 

to cancel my retirement when I am reached on the reemployment list?   
 

A:   Retirement from a certificated position also requires an employee to resign from the District.  This 

resignation is an official separation from active District service.  Individuals who resign from the 

District during their 39 months on a reemployment list will be removed from the list as of the 

effective date of their resignation.   
 

Answers to other FAQs may be found at http://ww.teachinla.com/assistance/faqs/admin.html. 

 

SUMMER SCHOOL INFORMATION 
 

As you are aware, the last week of Summer Session, July 30 to August 3, 2012, overlaps the first week of the 

2012-2013 B Basis assignment.  This will mean that the Summer School Administrator will need to return to 

his/her regular assignment and be replaced by a Coordinator for Transitions Coverage (refer to MEM-5686.0, 

Summer School Administrative Assignments and Application Process 2012, dated February 13, 2012).  

Priority selection for these Coordinators will go to former high school administrators who have been 

displaced to a C Basis position.  In addition, as a nonprecedent setting, one time occurrence for the 

2012 summer school session, the regularly assigned principal at the site will receive 5 hours of 

compensation for the additional work required to support the Coordinator during those last five days.   

 

FILE REVIEW REQUEST MEMO  

Principals recently received a memo from Michelle King, Senior Deputy Superintendent, School Operations, 

addressing requests from staff members to see their school files.  The memo includes a template to be used to 

notify employees at the site of the process to follow in order to view their files.  AALA encourages site 

administrators to issue this memo in an expeditious manner and to remember key procedures: 

1. An administrator, SAA or office staff member must remain with the employee while he/she reviews 

the file. 

2. Employees may have copies of the contents of their files; however, a staff member must make the 

copies. 

3. Employees may add responses to items in their files. 

4. Contact the appropriate Field Director or Labor Relations Representative if there are contractual 

questions. 

 

LONG TERM CARE  

 

The AALA Group Long Term Care Insurance Program is available to all AALA active members, retirees, 

spouses, and immediate family members. This plan features a choice of 3 levels of coverage, with a 5% 

Compound Inflation, LOW group rates, and portability into retirement. Don’t wait until a health problem 

could exclude you from coverage!! If you are interested in this plan, please contact Specialists in Long Term 

Care Insurance Services, Inc., at 1-800-764-6585 or by e-mail, info@siltc.com to receive a free, no obligation 

Long Term Care Enrollment kit. You may also visit www.siltc.com/aala for more information. 

http://ww.teachinla.com/assistance/faqs/admin.html
mailto:info@siltc.com
http://www.siltc.com/aala
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EATING OUR YOUNG  

 
Dr. Judith Perez, AALA President, said to members of the Board of Education at its meeting on Tuesday, 

March 13, 2012, ―Fifty years of research demonstrates that children who attend preschool are well prepared 

for kindergarten, do better in school and are more likely to graduate than those who do not.‖  So, it would 

seem that we should not have to fight every year to maintain the Early Childhood Education Division, the 

largest in the state to provide a quality preschool program.  However, it appears that nationwide, when 

politics come into play, studies and reports have little meaning as funding for early education is slashed.  How 

can we focus on improving student achievement and closing the achievement gap if we do not take advantage 

of those early years?  More than 85% of the brain is developed before age 5, so those early years are pivotal 

to building knowledge.  In fact, Dr. James Heckman, Nobel Laureate in Economics, conducted a study in 

which he noted, ―… half of the achievement gap between white and African-American children in 12th grade 

is already present among the same children before they reach kindergarten…‖?  Yet, some legislators are 

negating preschool by calling it ―glorified day care,‖ as reported in Education Week; while forward-thinking 

municipal and community leaders are recognizing that providing affordable quality child care and early-

learning programs are critical elements of promoting social mobility for families.  They are qualities that 

make a city healthy and contribute to the overall productivity of the community.  Even the National League of 

Cities is working to ―…ensure that quality early education is [kept] on the radar.‖  Therefore, why are our 

lawmakers and politicians still debating whether to fund it?  Why is our Board of Education threating to 

decimate the program?  Perhaps Governor Dr. Bev Perdue of North Carolina said it best, ―Even in difficult 

times, you don’t eat your seed corn and these little kids are our seed corn, the next generation of workers.‖  

Come on, Dr. Deasy, let us not eat our young!  

 

MY ADULT EDUCATION STORY  
 

AALA thanks Rosario Valle, a former Adult Division student, for sharing her story. 
 

I am Rosario Valle and I am 57 years old.  I was born in Zacatecas, Mexico.  I spent most of my life there.  

When I was young, I did not have the opportunity to study accounting, which was the profession I wanted to 

study.  Instead, I studied a shorter career: Administrative Assistant.  Then I got married and I had two 

children, a daughter and a son.  My marriage had ups and downs, like any other marriage, I never worked 

because I took care of the kids, and my husband worked to bring home the money.  Everything seemed to go 

perfectly.  I was very happy with my family.  Then, suddenly, my husband died.  That happened eleven years 

ago.  My husband’s death was a huge struggle for me.  It drove me into a heavy depression; however, he 

became my inspiration.  The depression took me a few years to overcome.  Five years after my husband’s 

death, I got married for a second time and immigrated to the United States.  I have been here only six years.  

As soon as I arrived, I went to Wilson-Lincoln Community Adult School at Lincoln Plaza site to take ESL 

classes, because I did not speak a word of English.  Since I was married, I would have responsibilities as well.  

That was not an obstacle for me.  All I needed to do was wake up earlier, get everything ready, so I could find 

the time to go to school.  Learning English has been difficult for me, but still, it became my goal.  I have done 

my best to meet this challenge.  English has become a part of my life because it is necessary to speak fluent 

English since I live in this country now.  As time passed, I moved up levels in my ESL classes until I reached 

the Academic program.  Now, I have my High School Diploma.  It was not enough for me, I also have my 

diploma in accounting and bank teller, but even so it was difficult to find a job, and my friend suggested 
studying Certified Nurse Assistant.  Now I am working as a CNA.  We cannot let go of the opportunities 

that we have.  We can continue to better ourselves. 
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CONGRATULATIONS!!!!  

 

Congratulations to David Tokofsky, AALA consultant, Dr. John White, Mulholland MS principal, and 

Ken Shelton, Reed MS teacher, on their appointment by Tom Torlakson, State Superintendent of 

Instruction, to a new task force on education technology.  The 48-member panel is tasked with looking 

for strategies to incorporate technology into teaching, learning and assessment and make their 

recommendations by July 1. 

 

LA SWEEPS STATE ACADEMIC DECATHLON COMPETITION!  
 

Teams from three current and former LAUSD schools claimed the top three places in the recent 

California Academic Decathlon competition in Sacramento.  Capturing first place with a score of 52,327 

out of 60,000 points was Granada Hills Charter High School, coached by Matt Arnold, Nick Weber and 

Spencer Wolf.  El Camino Real Charter High School, coached by Stephanie Franklin, followed in 

second place with 51,280 points and in third place, with a score of 49,203 was Marshall High School, 

coached by Larry Welch.  Granada Hills Charter also placed first in the Super Quiz, Franklin High 

School, coached by Sam Kullens, was second  (5
th

 overall) and Marshall came in third place.  The total 

individual medal count for the competing students was 154.  Congratulations!   

 

In addition to Granada Hills Charter, El Camino Real Charter, Marshall and Franklin, nine other Los 

Angeles teams were among the total 65 schools participating in the state competition and they are to be 

commended for their performances as well.  Taft High School, coached by Arthur Berchin, was 10
th

; 

Van Nuys High School, coached by Angel Abreu, was 12
th

; Garfield High School, coached by Lucy 

Romero and Kevin Murchie, was 20
th

; Los Angeles High School, coached by Richard Cunningham 

and John De Toro, was 22
nd

; Palisades Charter High School, coached by Minh Ha Ngo and Lisa 

Saxon, was 25
th

; Hamilton High School, coached by Thomas Metro, was 27
th

; Bell High School, 

coached by Heather Wilson and Matthew Moreno, was 33
rd

; San Pedro High School, coached by 

Catherine Figuracion, was 34
th

; and Francis Polytechnic High School, coached by Brian Block, was 

38
th

.  The administrative staffs, teachers and school communities are applauded for the outstanding 

performances of their schools and for highlighting the fine work being done throughout the District. 

 

Granada Hills Charter High School will participate in the United States Academic Decathlon National 

Finals in Albuquerque, New Mexico, from April 25 – 28, 2012. 

 

FRIENDS OF AALA 2012 CAMPAIGN -- $45,000 GOAL!  
 

The Friends of AALA Board of Directors recently set a goal of $45,000 for the 2012 campaign.  This is 

an ambitious goal, but it was established because we want to provide college scholarships to as many 

young LAUSD scholars as possible. To help reach the goal, we need the support of our members, active 

and alumni, friends, and corporate sponsors.  Donations have begun to arrive from our initial appeal, and 

this generous support is very much appreciated.   However, we still need more and we hope that you will 

give consideration to making Friends of AALA one of your charitable contributions for the year.   

Remember, all donations are tax deductible to the fullest extent allowed by law.  Should you have any 

questions regarding making a donation to Friends of AALA, please call AALA at 213.484.2226. 
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SPRING ALUMNI LUNCHEON REMINDER  

 

We hope to see many of our alumni members at the luncheon on Wednesday, April 18, 11:30 a.m., at the 

Stadium Club, Dodger Stadium.  The deadline for reservations is Friday, April 13.  Should you have 

questions regarding the event, call Gema at 213.484.2226 or e-mail gpivaral@aala.us.  

 

SPRING INTO RETIREMENT  

 

On Saturday, April 28, 2012, from 9:00 a.m. – 12:00 p.m., CalSTRS will be hosting Spring Into Retirement at 

the new Member Service Center located in Glendale at 505 N. Brand Ave., #200.  Members will be able to 

have their retirement application reviewed by a CalSTRS specialist, submit the application and receive 

confirmation of its receipt.  We encourage you to take advantage of this once-per-year opportunity to validate 

that your application is complete and accurate prior to submission. A photo ID is required. 

 

RETIREMENT CELEBRATION 
 

Barbara Pertulla will be celebrating her retirement on Sunday, April 29, 2012, beginning at 11:00 a.m., at 

Knollwood Country Club, 12024 Balboa Blvd., Granada Hills, CA  91344.  Barbara is retiring as Coordinator 

in the Educational Equity Compliance Office after 40 years in education.  For more information, contact 

Talya Drescher at tal.drescher@gmail.com or Julie Hall-Panemeño at julcool@sbcglobal.net.   

 

IN MEMORIAM  

 

NANCY MCCLASKEY—Former principal of Dorris Place Elementary School and assistant principal at 

Glassell Park and Rockdale elementary schools.  Nancy retired on August 1, 2000, and passed away on 

March 27, 2012.  A memorial service will take place in April.  

 

POSITIONS AVAILABLE  

 
Minimum Qualifications: Candidates are responsible for making sure all the District requirements have 

been met. Please do not contact AALA for information regarding positions; use the contact phone number 

provided in the announcement or go to http://certificated.lausd.k12.ca.us/admin_vacancies.  

 

POSITION LOCATION CONTACT DEADLINE 

FIELD COORDINATOR, 

MENTAL HEALTH,  

MST 39G, B Basis 

Student Health & 

Human Services, 

Beaudry Bldg. 

Administrative 

Assignments 

213.241.6886 

5:00 p.m. 

Thursday, 

April 5, 2012. 

FIELD COORDINATOR, PUPIL 

SERVICES & ATTENDANCE,  

MST 39G, B Basis 

Student Health & 

Human Services, 

Beaudry Bldg. 

Administrative 

Assignments 

213.241.6886 

5:00 p.m. 

Thursday, 

April 5, 2012. 

 

The Update will not be published next week.   
The next issue will be for the week of April 16, 2012. 

mailto:gpivaral@aala.us
mailto:tal.drescher@gmail.com
mailto:julcool@sbcglobal.net
http://certificated.lausd.k12.ca.us/admin_vacancies

