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Week of April 16, 2012  

 

LEADERSHIP 101:  THOUGHTFUL DECISION MAKING  
 

The front page article in the last issue of Update (week of April 2, 2012) was titled District Reorganization: 

Hope for the Future???, and focused in part on the role of leadership in creating sustained change during a 

time of diminished resources.  In light of recent print media and radio attention given to the Superintendent’s 

completion of his first year in office and the fact that there are a substantial number of beginning 

administrators in LAUSD, this piece explores another critical aspect of leadership, decision making.  
 

While all leaders make numerous decisions daily, experienced leaders are fully aware that all decisions are 

not the same.  Some require immediate, decisive action; others depend upon gathering of relevant facts, 

thoughtful analysis, nuanced communication with concerned stakeholders, buy-in of those affected and 

careful implementation of the decision.  It is important to know the difference and to act or react 

appropriately.  For example, in an emergency such as an on-campus shooting, the school leader must take 

immediate action to ensure students and adults are safe and follow all District-mandated protocols for such 

events.  Ideally, the school leader has previously studied and internalized all of the required steps and his/her 

staff members are well-informed and rehearsed in their key roles.   
 

Most decisions, however, are not emergencies, although they may seem to be in the moment.  This is the time 

when experience becomes invaluable.  For example, a student may justify his poor performance on a test by 

telling his parent that his teacher is ―unfair‖ or ―doesn’t like me.‖  The parent may then demand that the 

school leader change the student’s classroom.  Experience has taught us that acting immediately may be ill-

advised due to lack of information or false allegations.  The leader must listen respectfully to the parent, 

assure him/her that the situation will be fully investigated and arrange a follow-up conference.  The leader 

must then do what has been promised: speak with the teacher, listen to the student, gather all relevant facts, 

weigh short- and long-term consequences and then act appropriately.  Using 24 hours to investigate and not 

making a knee-jerk decision is wise in situations such as this.  
 

Some key decisions may take months to make and implement because they have significant impact on the 

school or District.  Recently, for example, LAUSD had to revise its homework policy once again because 

many parents, community organizations and other stakeholders complained that they had not been consulted 

last year when the initial policy revision was put in place.  Thoughtful decision making on such issues must 

be grounded in research and incorporate recommendations from all those who must implement or are 

otherwise affected by the policy.  The challenge is that not everybody will agree on what the policy should be 

despite everyone’s best efforts.  Here is where transparency, flexibility and trust are so critical.  In a truly 

collaborative culture, staff members and parents are willing to try something new if they believe they will be 

heard and their views respected.  Taking the time to build such a culture often means the difference between 

schools’ long-term success or minimal improvement, at best. 
 

Decision making at all levels has a direct impact on students in ways that are both obvious and not so 

apparent.  Students carefully observe adult behavior.  Adult treatment of others—adults and students alike—

affects how students think, behave and treat each other.  Therefore, District and school leaders must be 

deliberate in making nonemergency decisions and always be sensitive to how they communicate the decisions 

they have made.   

 

http://www.aalausd.com/
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COMMUNICATION FROM DR. DEASY  

 

The LAUSD Board of Education has voted to place a new parcel tax initiative on the November ballot.  

AALA leadership immediately inquired of Dr. John Deasy, Superintendent, how the passing of this tax 

would impact AALA members.  We are pleased to announce that Dr. Deasy has replied to us in writing 

that any benefits received from the initiative would include all site and educational service center based 

administrators.  We will continue to keep you apprised as we obtain more information specific to how 

this additional revenue will assist our members and our schools. 

 

Dr. Deasy has also assured us that AALA members will be notified at least two weeks before the end of 

the school year of any proposed change of assignment.  Any changes will be done in consultation with 

the Local District Superintendent and AALA members will receive an explanation for the change. 

 

APSCSs will be offered some level of ―Z‖ time for preregistration and programming of students for the 

fall semester. 

 

COMMUNICATION TO DR. DEASY  

 
On March 30, 2012, Dr. Judith Perez, AALA President, and Dan Isaacs, AALA Administrator, met 

with Superintendent Deasy to obtain information on behalf of AALA members who have received 

District notification indicating that they may be released from their current assignment or reduced-in-

force to a prior assignment.  The Superintendent indicated that he would have his staff provide a response 

to each of the following questions: 

 

1. Please provide a list of all AALA members who are listed on the version 6 (employees as of 

April 1, 2012, who have not been included in the District’s tentative budget for 2012-2013) 

RIF list no later than Monday, April 9, 2012. 

2. Are those members who are on the version 6 list and do not retire on or before June 30, 2012,  

still covered by District health benefits? 

3. Do they need to plan to pay for COBRA (COBRA is a purchased health plan for a defined 

period of time) for the twenty-six (26) days from July 1, 2012, to July 26, 2012 (when they 

may be rehired)? 

4. If they have to purchase COBRA and the District rehires them, will the District reimburse 

them? 

5. If they retire and resign on or about June 30, 2012, will they be removed from the 

reemployment list? 

6. Can they collect unemployment benefits during this period of time? 

7. Must they retire and resign by June 30, 2012, to retain health benefits? 

8. Would the District consider holding in abeyance resignation papers until the end of July 2012, 

pending some AALA members on the version 6 list being rehired by the District? 

 

Upon receipt of the Superintendent’s responses, AALA will publish them. 
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HEALTH BENEFITS FAQ  
 

Topic:  Qualifying for Lifetime Health Benefits at Retirement 

This is a reprint of a 2011 Health Benefits FAQ.  Many members have requested this information as they 

consider their retirement options.  

                                       

How do I know if I qualify for lifetime health benefits when I retire? 

Eligibility for District-sponsored medical, dental and vision coverage for yourself and your eligible 

dependents at retirement depends on:   
 

1. Qualifying years in paid service:  A year of paid service means you were paid for at least 100 full-

time days and you were eligible for District benefits.   

2. Plan enrollment at retirement:  On the date you retire, you must be enrolled in the plans with the 

coverage that you want to continue during retirement.   

3. Receipt of retirement benefits:  You receive a monthly payment from CalSTRS and you satisfy one 

of the following conditions:   
 

      If you were hired -   

 On or before March 11, 1984, and you have been eligible for District coverage for 5 

consecutive years immediately before retiring. 

 On or after March 11, 1984, but before July 1, 1987, and you have been eligible for 

District coverage for at least 10 consecutive years immediately before retiring. 

 On or after July 1, 1987, but before June 1, 1992, and you have been eligible for 

District coverage for at least 15 consecutive years immediately before retiring, or 10 

consecutive years immediately before retiring plus 10 nonconsecutive years. 

 On or after June 1, 1992, and your age plus the number of your consecutive qualifying 

years of service, when added together, equals 80.   

 On or after March 1, 2007, and your age plus the number of consecutive qualifying 

years of service, when added together, equals 80 and you have 15 consecutive years of 

qualifying service immediately prior to retirement. 

 On or after April 1, 2009, and your age plus the number of consecutive qualifying years 

of service, when added together, equals 85 and you have 25 consecutive years of 

qualifying service immediately prior to retirement. 
 

For additional information, contact Health Benefits Administration at 213.241.4262. 
 

REMEMBER TO VOTE IN THE AALA ELECTIONS! 
 

Active AALA members have until 5 p.m. on Monday, April 16, to cast their vote for President, 

Department Vice President, Director and a proposed Constitutional amendment to add Unit M, Classified 

Managers, to the AALA bargaining unit and provide representation for them. 
 

Those who did not get a ballot include agency fee payers and members who previously opted out from 

receiving Survey Monkey e-mails.  To opt back in, go to the Survey Monkey homepage at 

http://surveymonkey.com and click on “E-mail Opt-Out” near the bottom of the page. 

http://surveymonkey.com/
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FOOD FOR THOUGHT OR ALL A-TWITTER ABOUT NOTHING?  

 

Last month, LAUSD hired former CBS/KCAL reporter Stephanie Abrams as the District’s social media 

director for an annual salary of $93,300, of which $87,000 is paid by a private foundation.  

Coincidentally, this happened shortly after the implementation of the LAUSD Social Media Policy which 

clearly discourages District employees and associates from making references to students or staff 

members online.  Ms. Abrams’ duties include boosting the District’s online presence by updating the 

Facebook page, using a new Twitter account and updating LAUSD YouTube videos.  We, at AALA, 

question the need to spend almost $100 K on a new employee devoted to social media when the District 

is in the throes of potentially horrendous budget cuts.  How important are Facebook, Twitter and 

YouTube when adult schools and children’s centers may be closing?  Do we really need to spend 

$93,000 for 2,000 people to follow Superintendent Deasy on Twitter as he makes such profound 

statements as, ―Every meaningful human experience is centered around food‖?  Come on, could not 

someone already in the Office of Communications do that?  Food for thought . . . 

 

SAY IT LOUDLY AND CLEARLY 
 

Dr. Deasy spoke at North Valley Region Chamber of Commerce on March 27, 2012, and said, ―LAUSD 

students will be the single largest contributor to the next generation of workforce in California.‖  Really?  

With the decimation of adult programs, occupational programs, children’s centers, libraries, arts 

education and counseling; coupled with larger class sizes, more stringent graduation requirements, fewer 

support personnel, reduced summer and enrichment programs and optional kindergarten?  Really, we are 

going to be the largest contributor … to the workforce?  Au contraire, Dr. Deasy, we are going to be the 

largest contributor to perpetuating the number of under or unemployed in our community; ensuring a 

permanent underclass, with little hope and no dreams.  Be clear, we know that our Superintendent is not 

the real culprit here, he is just the public face of the economic crisis facing the District.  Nevertheless, 

why not tell the Chamber of Commerce the truth?  Things cannot be the same, we cannot do better with 

less and we cannot rise to the occasion this time, not with these cuts.  The utter catastrophe that is the 

2012-2013 budget must be communicated to the public, loudly and clearly.  Why don’t we have our new 

social media director tweet that? 

 

RESPECTFUL TREATMENT OF ALL PERSONS 
 

On October 10, 1988, the LAUSD Board of Education unanimously passed a resolution addressing its 

reaffirmation of its commitment to the respectful treatment of all persons.  This was a particularly 

contentious period in the District due to new integration programs and increasingly overcrowded schools 

and this resolution was posted in all schools.  Administrators have used it during subsequent years as the 

backbone to establishing a climate in schools that is based on mutual respect.  Considering the number of 

incidents in which District leadership has been less than respectful to colleagues, we, at AALA, would 

like to bring attention to the importance of adult behavior, as referenced in the article on the front page 

by Dr. Judith Perez, AALA President.  We adults are role models for the children in our schools.  They 

observe how we talk, dress, act, our nonverbal communication and our preparations for them.  Therefore, 

it is imperative that our behavior is consistently something which we want them to emulate.  Education 

professionals know that the old adage, ―Do as I say, not as I do,‖ never works with young minds.  

Children truly do learn what they live.  If we want our students to treat each other with respect, we must 
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be the role models.  We encourage everyone in the LAUSD community to treat each other the way we 

would like to be treated and to refrain from disrespecting, embarrassing, reprimanding and demeaning 

each other.  

 

FROM ADULT SCHOOL STUDENT TO TEACHER TO  

SECONDARY SCHOOL APSCS 

 
The author wishes to remain anonymous.  We thank this AALA member for sharing this reflective story. 

 

Shortly after the beginning of the spring semester of my twelfth grade year, my high school dean and I 

came to a consensus that I should transfer to an adult school.  At the adult school I attended I completed 

my graduation requirements by the end of that spring semester. 

 

When I was nineteen years of age, my wife was expecting a child.  I was a father at twenty. Through a 

California Education Training Act (CETA) funded program at one of LAUSD's Skills Centers, I obtained 

job training which helped me to upgrade my employment skills and income.  I recall being paid $100.50 

every two weeks while enrolled in that program. The skills center program was instrumental in acting as 

my bridge between high school and college. 

 

After attending college for many years at night, while working full time during the day, I began working 

for LAUSD as a teacher.  For several years I worked as an adult school computer teacher. My students 

were often undocumented immigrants striving to better their lives and the lives of their family members. 

The integrity and industriousness of these students was amazing, and the challenges that these students 

were struggling to overcome touched my heart.  Most inspiring, these adult students did not have to come 

to school.  They desired to be in school, and that desire made working in adult education that much more 

rewarding. 

 

My son, who benefitted from my role modeling, also became a teacher for LAUSD.  My own family's 

accomplishments would not have been possible if not for adult education programs.  It boggles the mind 

that our school district would consider throwing the baby out with the bathwater by eliminating proven 

adult education programs that are clearly successful.  Didn't I read in the AALA newsletter that the ADA 

garnered from adult education more than pays for itself, and in fact helps to offset the K-12 deficit? 

Clearly it makes no sense, on any level, to eliminate the valuable adult education programs that have 

been spearheaded by our district. 

 

It saddens me that Dr. Ed Morris was terminated as Assistant Superintendent of Adult Education.  I had 

the pleasure of working with Dr. Morris and the district could not have chosen a more deserving person 

to head up the Division of Adult and Career Education. 

 

 

 

 

RESPECTFUL TREATMENT (Cont.) 
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CONGRATULATIONS, DISTINGUISHED SCHOOLS  

 
Tom Torlakson, State Superintendent of Public Instruction, recently announced that 387 California 

public elementary schools were named 2012 California Distinguished Schools.  Of those, 35 were 

LAUSD schools and an additional three were charter schools attached to the District.  The Distinguished 

Schools are honored for demonstrating educational excellence for all students and showing progress in 

narrowing the achievement gap.  These schools have met a variety of eligibility criteria including federal 

and state accountability measures based on ESEA and API requirements.  Congratulations to the 

students, parents, staff and principals of the following elementary schools: 

 
SCHOOL PRINCIPAL  SCHOOL  PRINCIPAL 

186
th

 Street Marcia Reed  Dyer Street Ernestina 

Gandera 

Apperson Street Eleanor Purcell  Enadia Way Vivian Cordoba 

Balboa Gifted/HA 

Magnet 
Jana Davenport  Encino Marcia Koff 

Beethoven Street Dr. Althea Ford  Endeavor College Prep 

Charter 
Michelle Jasso 

Braddock Drive Gifted 

Magnet 
Eva Lopez  Gardner Street Kenneth Urbina 

Burbank Boulevard Clara Pena  Germain Street Sonia Ugarte 

Burton Street Roger Wilcox  Hamlin Street Bette Kaplan 

Canfield Avenue Tamara Gullatt  Justice Street Jill Frieze 

Castle Heights Brian Grass  Loyola Village Melinda Goodall 

Celerity Dyad Charter Patrick Stickley  Melrose M/S/T Magnet Bernadette Lucas 

Chandler  Kristine McIntire  Mount Washington  Elizabeth 

Valentino 

Chapman Dr. Emmanuel Annor  Open Charter Magnet Robert Burke 

Charles H. Kim Kerry Kehrley  Riverside Drive Jennifer Kessler 

Coeur d’Alene Avenue Andrew Jenkins  Solano Avenue William Bertrand 

Commonwealth Avenue Marilyn Estrada  South Shores 

Performing Arts Magnet 
Paul Suzuki 

Dahlia Heights Rona Greenstadt  Superior Street Jerilyn Schubert 

Darby Avenue Virginia Ghoniem  Topeka Drive Temika Dixon 

Delevan Drive Patrice Velasquez  Valor Academy Charter Hrag Hamalian 

Denker Avenue Alison Yoshimoto-

Towery 

 Van Ness Avenue Katty Iriarte 

Dixie Canyon Avenue Lea Moche  Vintage M/S/T Magnet John Rome 
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UPCOMING EVENTS  

 

EVENT DATE CONTACT 

AALA Alumni Luncheon April 18, 2012 Gema Pivaral, gpivaral@aala.us or 213.484.2226 

CalSTRS Workshop—General 

overview of CalSTRS  

April 19, 2012 

4:00 – 5:30 p.m. 

Alta Loma ES, 1745 Vineyard Ave. 

Los Angeles, CA  90019 

CalSTRS Workshop—General 

overview of CalSTRS  

April 26, 2012 

4:00 – 5:30 p.m. 

Weemes ES, 1260 W. 36
th

 Place 

Los Angeles, CA  90007 

CalSTRS Spring into Retirement April 28, 2012 www.calstrs.com or 800.228.5453 

LA Federal Credit Union 

Scholarship Application Due 

April 30, 2012 www.lafcu.org/site/scholarships 

ACSA Region XVI  Awards Banquet May 3, 2012 Barbara Friedrich, bfriedri@lausd.net 

 

Alliance of Asian Pacific Educators 

Scholarship Dinner 

May 16, 2012 

5:00 p.m. 

Dean Tagawa, dtagawa@lausd.net or 

323.223.2277 

Association of Jewish Educators 

Scholarship Brunch 

May 20, 2012 

11:00 a.m. 

Maralyn Soifer, mps1907@lausd.net or 

818.903.6640 

AALA Scholarship and Community 

Awards Banquet 

May 23, 2012 Gema Pivaral, gpivaral@aala.us or 213.484.2226 

Council of Mexican American 

Educators Scholarship Awards 

May 31, 2012 Miguel Campa, mcamp13@lausd.net  

 

 

LEARN ABOUT THE CSUN MICHAEL D. EISNER COLLEGE  

OF EDUCATION ON THE AALA WEBSITE 
 

AALA members and associates may now obtain information about the various programs available at the 

Michael D. Eisner College of Education (www.csun.edu/education) at California State University, 

Northridge, through a link on the AALA webpage, www.aalausd.com.  Resources include information on 

the College’s new Doctoral Program, partnerships with schools in LAUSD and Educational Leadership 

& Policy Studies.  Click on the Professional Links menu at the top of the AALA webpage, go to 

University links, then CSUN.  If you have questions, please contact Barbara Charness, School 

Partnership Liaison, Michael D. Eisner College of Education, California State University, Northridge, 

818.677.6626 or Barbara.charness.56@csun.edu. 
 

 

TIER II IN THAILAND FOR SCHOOL ADMINISTRATORS  

 

Earn your CA Professional Administrative Services Credential Tier II in collaboration with the 

University of California, Irvine (UCI) and Leadership Innovation in Chiang Mai, Thailand: July 18-27, 

2012.  The cost is just $3,675, which includes the international program fee, Tier II tuition, flight and  

hotel (approx.). Obtain more information at the website, http://leadership-innovation.org.  Join the 9
th

 

year of this popular, well-respected INTERNATIONAL program with over 130 alumni!  The program 

supports completion of ALL Tier II requirements. 

Where will you be in July 2012?  JOIN US IN CHIANG MAI… 

mailto:gpivaral@aala.us
http://www.calstrs.com/
http://www.lafcu.org/site/scholarships
mailto:bfriedri@lausd.net
mailto:dtagawa@lausd.net
mailto:mps1907@lausd.net
mailto:gpivaral@aala.us
mailto:mcamp13@lausd.net
http://www.csun.edu/edu
http://www.aalausd.com/
mailto:Barbara.charness.56@csun.edu
http://leadership-innovation.org/
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MASTER SCHEDULING WORKSHOPS 
 

Phillips Graduate Institute, 19900 Plummer St., Chatsworth, CA  91311, is offering two comprehensive five-hour 

workshops on developing the master schedule, led by a current and experienced APSCS for LAUSD.  Topics 

include: 

 Key elements in schedule building, decision making, scheduling logic, analysis procedures and practical, 

time-saving techniques 

 Teaming, block scheduling, extended period scheduling and small learning communities 

 Exchanging ideas and discussing problems and solutions while developing new master scheduling skills 

 

The first workshop will be held on Saturday, May 12, 2012, from 8:30 a.m. – 2:00 p.m., and is an introductory 

course for school counseling students and counselors with 1 – 3 years of experience who want to learn how to 

develop a master program.  Counselors with more experience and APSCSs who wish to update their skills may 

want to attend the more advanced workshop to be held on Saturday, June 2, 2012, at the same time.  The cost is 

$50 per workshop.  To register or obtain more information, contact Alan Scher at dralanscher@yahoo.com or 

818.633.4165. 
 

IN MEMORIAM  
 

NANCY MCCLASKEY (update)—Nancy’s  memorial service will be held on Saturday, April 28, 2012, 1:00 

p.m., at All Saints Episcopal Church, 132 N. Euclid Avenue, Pasadena 91101. If you have any messages or photos 

you would like to share, please contact Ingrid Isaksen at iisaksen@earthlink.net. 
 

POSITIONS AVAILABLE  
 

Minimum Qualifications: Candidates are responsible for making sure all the District requirements have been 

met. Please do not contact AALA for information regarding positions; use the contact phone number provided in 

the announcement or go to http://certificated.lausd.k12.ca.us/admin_vacancies.  
 

CERTIFICATED POSITIONS 

Principal, K-12 

Harry Bridges Span School (LD8), MST 42G, E Basis.  For information and application procedures contact 

Christine Cassidy, Principal Leader at 310.354.3400.  Filing deadline is 3:00 p.m., Friday, April 27, 2012. 

 

Curriculum Specialist, Mobilize NSF Grant Program 

Office of Curriculum, Instruction and School Support, MST 38G, Temporary Adviser, B Basis.  For 

information and application procedures contact Graciela Gonzalez at graciela.gonzalez@lausd.net or 

213.241.5333.  Filing deadline is 5:00 p.m., Tuesday, April 24, 2012. 
 

PREVIOUSLY ANNOUNCED POSITIONS 

 

POSITION LOCATION CONTACT DEADLINE 

INSTRUCTIONAL DIRECTOR, 

MIDDLE SCHOOL—Multiple  

positions, MST 45G, E Basis       

Local Educational 

Service Center 

Administrative 

Assignments 

213.241.6886   

DEADLINE EXTENDED 
to 5:00 p.m.,  

Friday, April 20, 2012 

INSTRUCTIONAL DIRECTOR, 

HIGH SCHOOL—Multiple  

positions, MST 45G, E Basis       

Local Educational 

Service Center 

Administrative 

Assignments 

213.241.6886   

DEADLINE EXTENDED 
to 5:00 p.m., 

Friday, April 20, 2012 

 

mailto:dralanscher@yahoo.com
mailto:iisaksen@earthlink.net
http://certificated.lausd.k12.ca.us/admin_vacancies
mailto:graciela.gonzalez@lausd.net

