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UPDATE  
www.aalausd.com 

Week of September 10, 2012    
             

WHAT IS A GRIEVANCE?  
 

A grievance in the employment context refers to a specific, formal notice of employee dissatisfaction 

expressed through an identified procedure. Grievance procedures typically define within how many days after 

the incident or situation occurred that a grievance must be filed, in what form it must be filed, with whom it is 

filed and define rights such as the right to a hearing, representation at such hearing, the right to a timely 

response and rights to an appeal. 
 

In the collective bargaining agreements between AALA and LAUSD (both certificated and classified), a 

grievance is defined as a claim that the District has violated an express term of the contract and by doing so 

has adversely affected the rights of the person or entity filing the claim.  Grievances may be filed by an 

employee, AALA on behalf of an employee or employees or by the Union on its own behalf.   For example, 

an employee may file a grievance for disparate treatment, a public reprimand or failure of the supervisor to 

follow due process procedures. Generally, other disputes, such as reductions in force, District procedures and 

complaints by one employee about another, are beyond the scope of the grievance procedure.   
 

The grievance is filed against the District, not a specific individual.  If the same grievance is filed by more 

than one employee and if the District agrees, they may all be processed as one with the final determination 

applying to all.  The AALA contracts (Article V – classified; Article VII – certificated) specify the procedures 

that must be followed upon the filing of a grievance.  A key provision is that the grievant (person filing the 

grievance) has the right to represent him/herself or be represented by AALA at all grievance meetings.  The 

District’s representative may also be accompanied by another District administrator.  By agreement of both 

parties, witnesses may attend as well.  Grievance meetings are to be scheduled by the District at mutually 

convenient times and places during regular business hours.  Reasonable release time (including travel) is to be 

allowed without loss of salary.  Employees are to receive mileage reimbursement if travel is required.  

Confidentiality is mandated by the contract.  Neither the Union, nor the grievant, nor the District shall 

publicly disclose or discuss the grievance or evidence regarding it, except for purposes of interviewing 

witnesses or making other necessary preparations for the hearing. 
 

The filing of a grievance is followed by specific steps and time limits to which the District and AALA must 

adhere: 

 Required Informal Discussion/Conference—the employee must attempt to resolve the dispute by 

meeting with the appropriate administrator. 

 Step One—within 15 days of the occurrence of the act on which the grievance is based, the grievance 

must be presented in writing to the immediate administrator utilizing the appropriate form.  

 Step Two—if the grievance is not resolved in Step One, the employee may within five days, present 

the written grievance to the Division Head, Local ESC Superintendent or designee. 

 Step Three—if the grievance is still unresolved, within five days the employee may present the 

written grievance to the Deputy Superintendent or designee. 
 

If the grievance is still not resolved, the next steps vary depending on whether the employee is classified or 

certificated.  A classified employee’s complaint goes to a Board of Review which is arranged through the 

Office of Staff Relations.  A certificated employee’s complaint may go to an arbitration panel if 

recommended by AALA’s Arbitration Review Committee.  In both cases, the District and AALA must agree 

on the composition of the group and the hearing must be held within sixty days.  

http://www.aalausd.com/
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AB 340—PENSION REFORM FOR CALPERS AND CALSTRS MEMBERS  
 

AB 340, known as the Public Employee Pension Reform Act, was approved by the legislature on August 28, 

2012, and will become effective January 1, 2013.  Both CalSTRS and CalPERS have detailed analyses on 

their websites, www.calstrs.com and www.calpers.com and ACSA, www.acsa.org, is scheduling webinars in 

conjunction with both agencies.  Governor Brown considers this bill a sweeping pension reform agreement 

that will save billions of taxpayer dollars and ensure that the public retirement systems are sustainable for the 

long term.  Key provisions of the Reform Act are listed below and most will apply only to new members—

those hired after January 1, 2013.   
 

1. Caps the amount of creditable compensation that new CalSTRS and CalPERS members can use to 

calculate a retirement benefit. Specifically, the Act includes a cap of $110,000 for those who 

participate in Social Security and $132,120 for those that do not participate in Social Security. The 

cap will be adjusted annually. 

2. Establishes a new retirement formula:  for CalSTRS members, 2 percent at 62 with a maximum of 2.4 

percent at 65 (for current members, it will remain 2 percent at 60 and 2.4 percent at 63); for CalPERS 

members, the new formula is 2 percent at 62 and 2.5 percent at 67 (for current members, it remains 2 

percent at 55 and 2.5 percent at 63).  

3. New members of CalSTRS and CalPERS must cover at least 50 percent of the total annual normal 

cost of the benefit.  

4. Final compensation for new members of CalSTRS and CalPERS will be the average of the highest 

three-year period.  

5. Establishes a new definition for what constitutes compensation for new members of both CalSTRS 

and CalPERS. The new definition is normal rate of regular, recurring pay or base pay of the member. 

6. Prohibits a CalSTRS or CalPERS member from obtaining a retroactive enhancement to the benefit 

formula, either due to a change to an existing formula, or due to a change to the retirement 

classification for a specific job (applies to current members).  

7. Prohibits CalSTRS and CalPERS members from purchasing nonqualified time (“airtime”) on and 

after January 1, 2013.  Current members may do so until December 31, 2012. 

8. Prohibits CalSTRS members from any earnings for the first 180 days of retirement and extends 

limited earnings limit exemptions, if under 60 for current members and under 62 for new members. 

9. CalPERS retirees are limited to working only 960 hours per year after retirement.  

10. CalSTRS and CalPERS members will forfeit their pension and related benefits if they are convicted 

of a felony while carrying out official duties.   

 

ACSA has many concerns about the impact of these changes and according to its website, “fears the reduction 

in retirement benefits will discourage skilled, talented teachers from pursuing a career in school 

leadership…Top leadership posts require more training, on-the-job experience and advanced degrees and 

credentials, and retirement benefits should reflect that.”  Dean Vogel, CTA President, has said of the Pension 

Reform Act, “This process has not been transparent, it does not recognize the tremendous cuts that have 

already been made to our schools, and it does not respect the disproportionate impact it will have, largely on 

women working in our classrooms.  Instead, it will make it more difficult to attract and retain experienced 

educators to our classrooms.”   

 

The Senate also adopted Senate Concurrent Resolution 105 which states its intent to take action in the 2013-

14 legislative session to address CalSTRS long-term funding needs. This will probably result in gradual, 

incremental increases in contributions. 

 

http://www.calstrs.com/
http://www.calpers.com/
http://www.acsa.org/
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HEALTH BENEFITS FAQ   

Topic:  Retirees Must Submit Student Verification Forms by September 30, 2012 

 

Retirees with dependents between the ages of 19 and 26 recently received letters from Benefits 

Administration requesting verification of student status.  Guidelines for continued coverage of students 

depend on several factors—whether a retiree is under or over age 65, the type of the coverage and the 

retiree’s medical plan enrollment.   

 

Why did I get a notice for student verification?  
You received a student verification form for one of the following reasons: 

 

 You are under 65 years of age and your dependent, ages 19-26, needs coverage for dental 
and vision.   
The Affordable Care Act (ACA 2011) extends only medical coverage to age 26, regardless of 

student status.   Student verification is required for vision and dental benefits, with coverage 

available only to age 25.   

 You are over age 65, enrolled in a Medicare Advantage health plan and have one or more 
dependents, ages 19-25.  
The ACA mandate does not cover retiree-only health plans.  The District Medicare Advantage 

plans outside of ACA rules include:  Kaiser Senior Advantage, Health Net Seniority Plus and 

UnitedHealthcare® Group Medicare Advantage HMO (formerly known as Secure Horizons).  

Student verification is needed for medical, dental and vision coverage.   

 You are over age 65 with one or more dependents, ages 19-26, enrolled in Anthem Blue 
Cross EPO.   
Because the District’s Anthem Blue Cross EPO plan enrolls both active employees and retirees, 

there is ambiguity on whether it is a retiree-only plan.  Therefore, ACA rules are applied and 

dependent coverage is extended to age 26, regardless of student status, for medical coverage only. 

Student verification is needed for dental and vision coverage for dependents between 19 and 65. 
 

What is the enrollment requirement to qualify for vision and dental benefits?   
Your dependent must be a full-time student, enrolled in a minimum of eight (8) semester units or twelve 

(12) quarter units at an accredited college, university or trade school.   

 

What if my dependent is no longer a student? 
If the District does not receive documentation, your dependent’s benefits coverage will be canceled 

effective September 30, 2012. 

 

What happens if I don’t submit the required document(s) on time? 
If you miss the September 30 deadline, coverage will be canceled as of that date.  However, you may still 

submit the verification form and coverage becomes effective on the first of the month following the day 

the District receives the form.   

 

For questions, contact Benefits Administration at http://benefits.lausd.net or call 213.241.4262.     

http://benefits.lausd.net/


A s s o c i a t e d  A d m i n i s t r a t o r s  of  L o s  A n g e l e s 
 

 

4 

 

AALA CLASSIFIED ELECTION RESULTS  
 

The vote for three (3) Classified Executive Board Officers took place between August 27 and August 30, 

2012.  In order to exercise voting rights, Unit J classified administrators had to have become an active 

AALA member.  As of August 30, 2012, 110 members were eligible to vote and 84 (76%) cast their 

ballots.  Congratulations to the new officers whose terms begin immediately: 
 

 
 
 

WE GET LETTERS  
 

In last week’s Update, we asked members to share their opinions about the Superintendent’s Strategic 

Plan.  The below letter is from an elementary principal who wishes to remain anonymous. 
  

You asked us to send you an e-mail relating to the strategic plan.  However, I am so 

exhausted with the continuing amount of work that we're expected to accomplish with less 

and less support at the school site that I just don't have the time or the brain cells left to 

write anything that would be expected of an educated person with a master’s degree! 
 

 It would be laughable if it weren't so true. 
 

2012-2015 STRATEGIC PLAN, PART II  
 

Last week, we began an overview of Superintendent Deasy’s and Board President García’s Strategic 

Plan, which has been posted on the LAUSD website for a few weeks.  We did pose a few questions and 

promised our members that we would continue to examine the document.  Since we are not sure who or 

what unit had input in designing this master’s thesis-worthy plan, we cannot formally congratulate them; 

however, we did want to again acknowledge that the plan constitutes an enormous amount of work that is 

well-written (except for the misuse of commas throughout).  The Strategic Plan begins with a Vision and 

lists five Goals that are supported by seventeen Initiatives in the Performance Meter to mark progress 

toward those Goals.  These are connected by a Theory of Change which links beliefs, vision and mission 

(not sure whose beliefs, vision and mission—maybe they belong to the phantom writers) to five Key 

Strategies which each have from two to four Initiatives embedded in them.  This work will transform the 

District from a culture of compliance to a culture of performance and is guided by Core Beliefs.  We find 

that the Performance Meter is probably the most germane tool in the document.  It lists annual 

achievement targets for the next three years that are reasonable and achievable.  If only those who 

actually interact with the District’s parents and students on a daily basis had been afforded an opportunity 

to provide their input! 

Office Candidates % Votes Cast 
Classified Vice President (3 year) John Gilbert 60% 48 

 Claire Ealy 37.5% 30 

 Write-In Candidates 2.5% 2 

    

Classified Director (2 year) Ken Devine  93% 69 

 Write-in Candidates 7% 5 

    

Classified Director (1 year) Steven Johnson  53% 40 

 Larry Turgeon 43% 33 

 Write-in Candidates 4% 3 
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      2012-2015 STRATEGIC PLAN FLOW CHART 
 

Acknowledging the very real demands on our members’ time which  

limit their ability to read and digest this information, we have  attempted  

to present the Strategic Plan in a more simplified format that lists 

its main components and their inter-connection.    

 
  

 

 

              

 

 

                                                            

  

          

         

 

 

 

   

 

 

 

 

 

 

 

 

 

  

VISION 
Every student will receive a quality education in a safe, 

caring environment, and will be college-prepared and 

career ready. 
 

GOALS 
• 100% Graduation 

• Proficiency for All 

• 100% Attendance 

• Parent & Community 

Engagement 

• School Safety 
 

INITIATIVES 
• Common Core State Standards 

• College Readiness 

• English Learners, Standard English Learners 

and Special Education Inclusion 

• Performance Management--Instructional  

• Educator Growth & Development Cycle 

• Leadership Pipeline Program Development 

• Classified Employee Development 

• Portfolio Strategy 

• Supporting Autonomy 

• Discipline Foundation Policy 

• Strategic Communications 

• Performance Management—Operational  

• Revenue Opportunities and Cost 

Efficiencies 
 

KEY STRATEGIES 
• Transform teaching and learning... 

• Ensure there are effective 

employees... 

• Provide a portfolio of high-quality 

schools... 

• Ensure a safe, caring and nurturing 

environment... 

• Operate an effective, efficient and 

transparent organization... 
 

TEACHING AND 
LEARNING FOCI 

• Common Core 

State Standards 

• Educator Growth 

& Development 

• A – G Require-

ments 

• EL/SEL Master 

Plan & Special 

Education 

Inclusion 

CORE BELIEFS 
• Start with students 

• Families are our partners 

• Success is in the classroom 

• Diversity is our strength 

• Effective teaching, 

leadership and accountability 

are the keys to our success 
 

SUPPORTING ELEMENTS 
• Family & Community Stakeholders 

• Student Centered Culture 

• Results-Driven Strong Performance Management 

• Resources & Systems Revenue Opportunities & 

Effective Operations 

 

THEORY OF CHANGE 
Links our beliefs, vision and mission 
 

PERFORMANCE METER INITIATIVES 
• Four –year cohort graduation rate 
• Percentage of students on-track for meeting A-G 

requirements 
• Elementary ELA:  percentage proficient & advanced 
• Secondary ELA:  percentage proficient & advanced 
• Elementary Mathematics:  percentage proficient & 

advanced 
• Secondary Mathematics:  percentage proficient & 

advanced 

• 3
rd

 Grade proficiency rate in ELA 

• Proficiency in Algebra 

• Percentage of EL making progress in learning English 

• Percentage of LTEL who have not reclassified in 5 

years 

• Percentage of students with disabilities who are in the 

general education program at least 80% of the day 

• Percentage of students with 96% or higher attendance 

• Percentage of staff with 96% or higher attendance 

• Percentage of parents who talk with the teacher about 

their child’s schoolwork 

• Parent participation on School Experience Surveys 

• Instructional days lost to suspension 
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CONGRATULATIONS LAUSD!  
 

The 2012 recently released California State Standards Test (CST) scores indicated that LAUSD exceeded 

state results in the number of students scoring at proficient or advanced levels for nearly all grades in 

both English and mathematics. The District also registered higher percentage gains in English and 

mathematics for third- and fourth-graders, compared to other major urban districts in California, and 

increased in math by two percentage points from a year earlier, compared with one point for the state. In 

English, the District rose by four percentage points, while the State grew by three percentage points over 

the same period. Congratulations to all of the students, administrators, staff and parents for this 

achievement! 
 

CALENDAR  
 

EVENT DATE CONTACT 
Student Discipline Training at Friendship 

Auditorium (Elementary Principals) 

September 7, 2012 

8:30 – 11:00 a.m. or 

11:30 a.m. – 2:00 p.m. 

ESC Operations Coordinator 

AALA Executive Board Meeting at AALA 

Office 

September 10, 2012 

4:30 p.m. 

AALA Office, 213.484.2226 

Autonomy 101 Training Webinar 

(Registration Necessary) 

September 11, 2012 

4:00 – 6:00 p.m. 

Norma Berryman, 213.241.5530 or 

norma.berryman@lausd.net 

CMAA’s Fall Social at Cities Restaurant 

and Lounge 

September 12, 2012 

5:30 – 7:30 p.m. 

Anthony Aguilar, 

tonyaguilar@socal.rr.com  

Autonomy 101 Training at Fairfax HS 

Library (Registration Necessary) 

September 13, 2012  

4:00 – 6:00 p.m. 

Norma Berryman, 213.241.5530 or 

norma.berryman@lausd.net 

Rosh Hashanah 

Unassigned Day for Single Track Schools 

September 17, 2012  

Rosh Hashanah September 18, 2012  

Council of Black Administrators (COBA) 

Opening Meeting at California African 

American Museum 

September 19, 2012 

5:30 p.m. 
Josephine Ruffin, 
josephineruffin@sbcglobal.net  

Jean Anita Mitchell’s Retirement Dinner 

at Marina Del Rey Marriott 

September 21, 2012 

6:00 p.m. 

Kelli Davis, 310.925.2857 

Mike Shannon’s Retirement Celebration 

at Ports O’Call Restaurant 

NEW DATE! 

September 23, 2012 

12:00 p.m. 

Dale Reinert, 
dale.reinert@lausd.net  

Yom Kippur 

Unassigned Day for Single Track Schools 

September 26, 2012  

Maxine Hammond’s Retirement Event at 

DoubleTree Hotel 

September 30, 2012 

11:30 a.m. 

Jesus Bastidas, 323.564.1431 

AALA Representative Assembly Meeting 

at AALA Offices 

October 4, 2012 

4:30 p.m. 

AALA Office, 213.484.2226 

AALA Alumni Luncheon at the Center at 

Cathedral Plaza 

October 17, 2012 

11:30 a.m. 

AALA Office, 213.484.2226 

 
 

mailto:norma.berryman@lausd.net
mailto:tonyaguilar@socal.rr.com
mailto:norma.berryman@lausd.net
mailto:josephineruffin@sbcglobal.net
mailto:dale.reinert@lausd.net
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CLASSIFIED PROFESSIONAL DEVELOPMENT   
 

LAUSD's Workforce Management Classified Training Branch is pleased to announce the arrival of their 

Fall/Winter catalog featuring many staff development opportunities for classified employees.  These 

opportunities include supervisory classes, a lunchtime webinar series, stress resiliency classes and other 

great courses.  We invite you to view the catalog at http://www.oetraining.net/. 

 
ED.D. IN EDUCATIONAL LEADERSHIP  

 
The Loyola Marymount University Ed.D. in Educational Leadership for Social Justice program 

prepares leaders to create more socially just learning environments for all children. LMU’s innovative 3-

year program integrates theory with practice in a curriculum designed for working professionals. The 

program provides  educators with the tools, theories and experiences needed to be agents of 

change.  Attend an information session to learn more about LMU’s Ed.D. program on 

Wednesday, Sept. 12, or Tuesday, Nov. 13, from 6 – 8 p.m. at LMU. RSVP to doctoral@lmu.edu or 

310.338.7449. Visit our website: http://soe.lmu.edu/doctoral. 

 
UCLA PRINCIPAL LEADERSHIP INSTITUTE  

 
The UCLA Principal Leadership Institute invites aspiring administrators and teacher leaders to apply for 

the 2013-2014 cohort of social justice leaders.  We offer a Tier 1 Administrative Services Credential and 

Master of Education starting in June 2013 and ending in August 2014.  Small scholarships are available 

to assist with tuition fees.  Explore our website at  http://centerx.gseis.ucla.edu/principal-leadership and 

attend an upcoming information session on: 9/15, 10/3, 10/27, 11/7, 11/10.  The application deadline is 

February 1, 2013. For additional information, contact Nataly Birch at birch@gseis.ucla.edu or 

310.267.4905. 

 

 

TUTORING COMPANY SEEKS RETIRED ADMINISTRATORS  
FOR CONSULTANT POSITIONS 

 

Part-time consultants are needed by one of the nation’s largest and most effective tutoring companies. 

Tutoring is offered in language arts and math subjects, as well as standardized test preparation, for 

students attending public or charter schools. The company, whose mission is to provide high-quality 

instruction for students in all major geographic regions, operates in several states across the country. Join 

a dynamic and intelligent team with great growth potential that is recognized among the nation’s best. To 

obtain more information, please contact A.J. Duffy at duffmanandcarol@verizon.net or at 213.880.3993. 

 
 
 
 
 
 
 

ADDENDUM:  In last week’s Update we stated that CalPERS final compensation is 

based on the three highest years of salary.  We neglected to add that CalPERS school 

employees’ final compensation is based on their single highest year of salary.  We 

regret the omission. 

http://www.oetraining.net/
mailto:doctoral@lmu.edu
http://soe.lmu.edu/doctoral
http://centerx.gseis.ucla.edu/principal-leadership
mailto:birch@gseis.ucla.edu
mailto:duffmanandcarol@verizon.net
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URBAN SCHOOL LEADERS 
 FALL MASTER SCHEDULE INSTITUTE 

 

California State University Dominguez Hills, LAUSD and AALA invite you to apply for an excellent 

professional development opportunity, the Master Schedule Institute, in which you will learn how to 

build a master program specifically designed for high school and/or middle school under the direction of 

an experienced school-site administrator. The Institute is a hybrid seminar, beginning on Thursday, 

October 4, 2012, consisting of five face-to-face course sessions and four online sessions.  Applications 

are currently being accepted through the deadline date of Friday, September 21, 2012. 
 

• Questions?  Contact:  Judy Radeke at jaradeke@csudh.edu or phone 310.243.3524.   

• For details and application go to:  https://eadcsudh.box.com/s/6640d531971875c971b1. 

 
POSITIONS AVAILABLE  

 

Minimum Qualifications: Candidates are responsible for making sure all the District requirements have been 

met. Please do not contact AALA for information regarding positions; use the contact phone number provided in 

the announcement or go to http://www.teachinla.com/admin_vacancies/ for more detailed requirements for 

positions and employment updates. 
 

CLASSIFIED POSITIONS 
 

Although the process for AALA to receive information about available positions has not yet been 

determined by the Personnel Commission, we wanted to remind our classified members that they can 

subscribe to receive alerts via e-mail regarding specific positions.  Visit the Personnel Commission 

website to obtain more information and sign-up, https://persweb.lausd.net/rons/. 

  
CERTIFICATED POSITIONS  
 
INSTRUCTIONAL SPECIALIST 

Peary Middle School (ESC South), MST 39G, Temporary Adviser, B Basis.  For information and 

application procedures call Terry Ball, Instructional Director, at 323.354.3400.  Filing deadline is 5:00 

p.m., Friday, September 14, 2012. 
 

PUPIL SERVICES AND ATTENDANCE COORDINATOR 

Community Development Department Partnership, Student Health and Human Services, MST 
39G, Temporary Adviser, B Basis.  For information and application procedures call Human Resources 

at 213.241.6886.  Filing deadline is 5:00 p.m., Friday, September 14, 2012. 

 

PREVIOUSLY ANNOUNCED POSITIONS 
 

POSITION LOCATION CONTACT DEADLINE 
CHIEF OPERATING 

OFFICER (COO) 

L.A.’s Promise http://www.laspromise.org/

about/join-our-team.php 

 

Until Filled 
PRINCIPAL, ELEMENTARY 

MST 40G, D Basis 

Riverside Drive 

Charter ES 

(ESC North) 

Jack Bagwell, 
Instructional Director, 

818.654.3600 

5:00 p.m.  

Wednesday  

September 12, 2012 
 

mailto:jaradeke@csudh.edu
https://eadcsudh.box.com/s/6640d531971875c971b1
http://www.teachinla.com/admin_vacancies/
https://persweb.lausd.net/rons/
http://www.laspromise.org/about/join-our-team.php
http://www.laspromise.org/about/join-our-team.php
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PRINCIPAL, ELEMENTARY 

MST 41G, E Basis 

Sierra Park 

Elementary School 

(ESC East) 

Francisco A. Gonzalez, 

Instructional Director, 

323.224.3190 

5:00 p.m.  

Wednesday 

September 12, 2012 

INSTRUCTIONAL 

SPECIALIST 

MST 40G, B Basis 

Polytechnic High 

School (ESC 

North) 

Janet Kiddoo, 

Instructional Director,  

818.654.3600 

5:00 p.m. 

 Monday 

September 10, 2012 

SPECIALIST, OPERATIONS 

MST 39G, B Basis 

Division of Special 

Education 

Sharon Jarrett, Director, 

213.241.6701 

5:00 p.m. 

Tuesday 

September 11, 2012 

SPECIALIST, BEHAVIOR 

MST 38G, B Basis 

Behavior Support, 

Division of Special 

Education 

Nancy Franklin, Director, 

213.241.6701 

5:00 p.m.  

Thursday 

September 13, 2012 

SPECIALIST, PLANNING  

AND PERFORMANCE 

MANAGEMENT 

MST 38G, B Basis.   

Division of Special 

Education 

Sharyn Howell, Executive 

Director, 213.241.6701.   

5:00 p.m.  

Wednesday 

September 12, 2012 

 

 


