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I make an effort to only write in the first person
when absolutely necessary. An elementary school
principal wrote to me last week with a challenge
regarding
the
District’s
Early
Literacy
Program. The email went on to mention that every
Saturday in December, including the first Saturday
of the winter break, was booked with
required/mandatory trainings. The article refers to
Saturday trainings related to GATE and restorative
justice. The intent was never to shine a negative light on AALA’s School Support Administrators
responsible for the trainings on Saturday. The one-hundred percent intent was to hold senior
management accountable to Article X, Section 1.2, that any mandatory professional development
scheduled by the District on a Saturday or Sunday must also be offered during the regular work week
and/or online. Our colleagues have assured me that school-based administrators are being given the
opportunity to complete the trainings as stipulated in Article X, Section 1.2. On a related note, we
recognize that most professional development given after hours or on a weekend is more than likely
delivered by a member of AALA. As a matter of fact, I can assert that the District’s senior leaders, in
most cases, are not even in the room. Top management usually delegates work on Saturdays to
AALA’s School Support Administrators.
There always seems to be a natural tension between school- and office-based frontline managers. I
used to be of the same ilk when I was a principal. I genuinely felt the Local District Superintendent
and the revolving door of directors were there to hinder rather than support. I soon learned when I
crossed over into the world of being a director and administrator of operations that while the work and
responsibilities where indeed different, they were by no means less stressful. As a matter of fact, all
the jobs required more than any human being could successfully accomplish in a day. I also
remember being an assistant principal at Beautiful Berendo Middle School. One of my greatest pet
peeves was calling a District office and receiving no answer. When I became coordinator of the
Credential Services Unit, I soon came to understand that 450 North Grand was understaffed and it was
nearly impossible to provide sterling face-to-face customer service, answer phones, and respond to
emails. Here, too, I learned another perspective as to how the sausage is made at the Los Angeles
Unified School District.
For the record, and going forward, it is never my intent to throw any member of our five departments
(Elementary, Secondary, Adult, Unit J, and School Support Administrators) under the proverbial
bus! The purpose is always to shine the light on the untenable working conditions and the
HERCULEAN responsibilities you juggle every single day. Moreover, AALA’s call-to-action is for
the District’s senior leadership and the Board of Education to once and for all weed the garden, and
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immediately begin addressing the untenable working conditions every member in our association
experiences every day.
I extend an apology to my esteemed colleagues who work in the Restorative Justice and GATE
Departments for not being clearer and more explicit, and wish all a WONDERFUL WINTER
BREAK!

HOW TO BECOME A MEMBER OF UNIT J
Did you know that classified employees who are currently District-represented can request to become
members of Unit J? Per Article I, Section 2.0, of the Unit J contract, AALA can request that a
classification be added to Unit J between November 1 and December 31 of each year. A final
decision on whether the classification can be accreted to Unit J is to be made by March 1 of the
following year. Therefore, we are asking that you please share this information with your colleagues
who are District-represented employees and may wish to join AALA. All they need to do is complete
the Authorization for Representation (click HERE) and return it to Juan Flecha at
juan.flecha@lausd.net immediately.

MAJOR SECURITY UPDATES FOR THE DISTRICT
This message was sent to all LAUSD employees on December 10, 2018, from Shahryar Khazei,
CIO, and it is important that all read and heed. As the District increasingly integrates new technology
into education, teaching, and learning, security must be improved as well. ITD regularly modifies its
security program to keep pace with the District’s adoption of new technology in order to protect
District users and their data from an ever changing cyber-threat landscape. Recently, the District
experienced a sophisticated email attack, resulting in major changes that will reduce future security
breaches. These changes will be enacted over the next 90 days. Provided below is information about
each planned security initiative.
SECURITY
INITIATIVE
Email
Attack
Training
Video
New
Password
Requireme
nts for
Single
Sign-On
(SSO)
Accounts

DESCRIPTION
New training video designed to help identify and mitigate
email attacks found at: https://achieve.lausd.net/phishy

Shortly before your SSO account is scheduled to expire, you
will receive an email that describes the new password
changes and the actions that you must take to comply with
the new Password Management Policy (BUL-054100). For
more detailed information, log into eLibrary,
https://my.lausd.net/, and search for password.
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DATE
AVAILABLE
Now

Now
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Increased
District Email
Spam Filtering

Modern
Authentication
for Email

A more aggressive spam filtering process will be applied to the
District's email system. While this process is expected to reduce
the amount of spam you will see in your Inbox, some legitimate
email messages may be identified as possible spam and moved
to your Junk Mail folders. Please:
1. Check your Junk Mail folder regularly for important emails
which may have been incorrectly identified and moved.
2. Mark these emails as “Not Junk.”
The above two steps will help to train the filtering systems to
enable them to identify spam emails more accurately.
The way you access your District-issued Office 365 email account
may change based upon the email application or webmail
provider that you use. Email applications and providers that use
an obsolete and less secure method to prove your identity, called
Basic Authentication, will no longer be allowed to access your
email account. Please be sure to access your email from one of
the following supported applications:
Device

Supported
Download
Application
Free via
MS Windows Computer
Outlook 2016
Log into
Office.com.
Mac OS X Computer
Outlook for Mac
Select
2016,
“Install
Mail (10.14 and
Office”
above)
Android Phone
Outlook for
Google
Android
Play Store
iOS Phone
Outlook for iOS,
Apple App
Mail (iOS 11 and
Store
above)
Internet via 3rd Party
http://Office.com
N/A
Provider
http://mailbox.lau
sd.net
A list of unsupported email applications and providers is
available on the ITD security website,
https://achieve.lausd.net/modern

As the implementation date of each initiative above
approaches, additional information will be made
available. Additional IT security information, including cyber
security alerts and best practices, is available on the IT
Security Webpage – achieve.lausd.net/ITSecurity. If you have
any questions or concerns about information technology
security, please contact the ITD Help Desk at 213.241.5200 or
email information.security@lausd.net.
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HEALTH BENEFITS FAQs―
TIPS TO CONTROL YOUR WEIGHT DURING THE HOLIDAYS
Thanksgiving Day marked the beginning of holiday feasting, with more to come through New Year’s
Day. Below are some ideas that may help you avoid overeating:








Drink water or have a healthy snack before you eat. Studies have shown that drinking water
one half hour before eating helps to reduce your caloric intake.
Scope out the spread. Before you start loading your plate, scope out the buffet and select only
the foods you really love.
Use a smaller plate. A smaller plate helps you control your portions. Start with lots of waterrich vegetables and fruits—you will get calories packed with lots of vitamins, minerals, and
fiber to fill you up.
Avoid “diet-busting” foods. These culprits include fatty meats, fried foods, full-fat dairy foods
(mac and cheese, pizza, cream sauces, etc.), white bread or rolls, white rice, and pasta made
with white flour.
Reach for the lower fat proteins. These include shrimp, skinless poultry, fish, pork tenderloin,
and lean lamb.
Stay away from empty calories. Chips, creamy dips, cookies, soda, coffee drinks, juices, and
plain and mixed alcoholic drinks contain lots of calories and have little to no nutritional value.
Wear snug clothes: Tight-fitting clothes may prevent you from overeating.

WebMD describes naughty holiday foods*. What are they?
 Turkey and chicken skin – Yummy, but loaded with saturated fats. Go for breast meat with no
skin.
 Stuffing – Usually loaded with butter and fatty meats, like sausage. Go to broth-based stuffing
or wild rice stuffing instead.
 Mashed potatoes – Buttery, creamy (added cream or milk), and salty. With gravy, the calories
really add up! Try mashed potatoes with low-fat milk or chicken broth, light salt, and skip
butter entirely.
 Sweet potato casserole – Topped with butter and marshmallows or buttery candied nuts,
calories soar. Instead, cut out butter, halve the sugar, and top lightly with mini marshmallows.
 Pecan pie – Healthy, but made with lots of corn syrup, butter, and sugar. Go for a thin
slice/sliver of pumpkin pie instead and don’t eat the crust.
 Caramel popcorn – Those holiday tins of caramel popcorn are loaded with corn syrup and
butter. Feast on plain popcorn instead.
 Holiday cookies – If you can’t resist them, eat just one and enjoy!
 Milk chocolate candy – Avoid these high fat, low-nutrient sweets. Go for a small amount of
solid dark chocolate with at least 70% cocoa.
 Try to avoid soda, eggnog, and mixed drinks.
Additional Resources:
*The Naughty List of Holiday Foods, WebMD; Holiday Healthy Eating Guide, American Heart
Association; Healthy Eating for the Holidays, UCLA
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LAUSD COMMISSION ON HUMAN RELATIONS, DIVERSITY AND EQUITY
2018-19 STUDENT LEADERSHIP AWARDS
The Los Angeles Unified School District Commission on Human Relations, Diversity and Equity
recognizes that there are many extraordinary leaders in our schools. Passionate student groups are
making positive contributions toward creating safe, respectful, and healthy campus learning
environments for all members of the school community. For the last several years, the Commission
on Human Relations, Diversity and Equity has recognized senior high schools that have exemplary
student-led efforts that enhance the culture and climate to promote positive human relations. These
campaigns resulted in:
 Students feeling safe and in a nurturing and healthy place to learn.
 Students participating in programs or events that promoted mutual respect and open
communication.
 Students promoting school unity through celebration of differences.
In 2018, we were fortunate to recognize the outstanding achievements of 13 different schools.
 Carson High School: The Unified Sports Pep Squad
 Dorsey High School: Special Partners in After School Sports
 Gardena High School: African American Family Day 2018, Women’s Leadership Project, and
Young Male Scholars
 Grant High School: Latino/Armenian Cultural Assembly
 King-Drew Medical Magnet High School: Women’s Leadership Project and Young Male
Scholars
 Marshall High School: Start with Hello
 Roosevelt High School: Student Community Ambassadors Program
 San Fernando High School: No One Eats Alone Program and Homeless Shelter for Mother
and Child
 Sherman Oaks Center for Enriched Studies (SOCES): We Are One Campaign
 South Gate High School: My Freedom Day
 University High School: Trafficked in the US
 Venice High School: WalkOut Memorial and Call to Action
 Wilson High School: Walk-into Cal State LA
The commission wishes to identify exemplary high school programs for the 2018-19 school year. We
are looking for student-led programs, campaigns, or events designed to celebrate or promote inclusive
and affirming campuses. We invite you to consider nominating your school’s outstanding program(s)
for consideration for this prestigious award. Nominations are due by April 1, 2019. Nominees will be
interviewed by a commission member. An independent panel of judges will make the final decision.
Please click HERE for the nomination form. For additional information, contact Dr. Judy Chiasson
at 213.241.8719 or judy.chiasson@lausd.net.

Update will not be published for the next three weeks.
The next issue will be dated Week of January 14, 2019.
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GEORGE LOPEZ VISITS SCHOOL
Comedian George Lopez visited his alma mater, San Fernando Elementary School, and donated
Christmas gifts to all of the children. He was welcomed by principal Richard Guillen and Board
Member Kelly Gonez. The school’s auditorium is named after Mr. Lopez who annually returns and
provides Christmas presents for the students. Click HERE to watch the video of the children receiving
the gifts.

ESTATE PLANNING
Even with the advances in medical science, whether we want to acknowledge it or not, our lifetime is
finite and it is prudent to plan for what happens to our estate (all real and personal property.) after we
are gone. There is no law that says you must have an estate plan, however, estate planning is critical
for the security of your assets and the protection of your beneficiaries. So, just what is estate
planning? In simple terms, it is planning for the possibility of mental incapacity and the inevitable end
of life. It is your own personal instruction sheet to guide others in the future distribution of your
property. If you do not have an estate plan, the state in which you reside at death will dictate what
happens to your property.
Key Factors in Estate Planning
1. You should have an estate plan regardless of your net worth.
2. Your plan should include, at minimum, a will, which provides your instructions, but does not
avoid probate.
3. You do not have to be wealthy to create a revocable living trust. This is preferred by many
families because it avoids probate at death, is valid in every state, and can be changed by you
at any time.
4. Talking about your plans with loved ones may avoid problems later.
5. You can create charitable gifts in your will that leave a lasting legacy.
Estate Planning for Death
Prior to your death, you should have a two-part estate plan in place; one that will insure all of your
debts will be paid and one that will determine who will receive the balance of your assets.
1. The basic legal document that addresses planning for death is called a last will and testament.
It contains a written set of instructions to your loved ones describing how you want your estate
to be handled after your death. One of the biggest drawbacks to using a will is that the property
must go through probate (probate is the court-supervised process of inventorying all of your
assets after your death, paying your final bills, and then distributing what's left to your loved
ones) before your family will be able to take legal control of it.
2. A more comprehensive plan is a revocable living trust. It allows planning for both mental
disability and death in one document. A revocable trust will allow you to control your
property while you're alive and well, designate the person of your choice to manage you and
your finances if you become mentally disabled, and then list your instructions to your loved
ones as to what to do with your assets after you die. Another benefit of using a revocable living
trust as part of your estate plan is that your family will be able to gain virtually immediate
6
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ESTATE PLANNING (Cont.)
access to your assets after your death since property held in the trust will avoid courtsupervised probate.
Estate Planning for Mental Incapacity
To protect yourself in case of mental incapacity, you will need to have a two-part estate plan in place –
one that will take care of your personal decisions and one that will take care of your financial
decisions. Otherwise, you and your assets could end up in a court-supervised guardianship or
conservatorship.
1. The legal document necessary to delegate decisions regarding your health treatment is called
an advance medical directive. It will allow you to give to the person of your choice the right to
make your medical decisions if you're temporarily or permanently unable to do so for yourself.
Choose someone who can communicate with doctors and the rest of the family, and who you
trust to do what you would want. If you have already named someone in your advance
directive and that person is no longer right for the job, your document is due for an update.
2. The legal document necessary to delegate your financial decisions is called a power of
attorney. It will allow you to choose someone to manage your assets on your behalf if you're
unable to do so for yourself. The power of attorney can be "durable” or “springing.” Durable
means that the person you choose will have the immediate ability to take care of your property
and will continue to be able to take care of it. If the power of attorney is "springing,” the
person you choose won't be able to manage your assets until after you've been determined to
be mentally incompetent by a physician or court. If you signed a power of attorney several
years ago, give it a second look. Make sure the person you named is still able to serve and is
still your top choice.
Next Steps
Review your beneficiary designations on file at CalSTRS or CalPERS, LAUSD, savings and
investment plans, and life insurance policies. IRAs, 401(k) and 457(b) accounts, pensions, investment
accounts, and life insurance policies pass directly to the beneficiaries you have named on your
accounts, regardless of what your will says. Review the names of those you currently list as
beneficiaries and make changes, if necessary.
Make an appointment with an attorney to draw up your will or trust. If you do not have or know of an
attorney, ask friends or relatives for recommendations or contact your local Bar Association. Your
will or trust needs to be reviewed periodically and updated as changes in your family, circumstances,
laws and the economy occur. Once your estate plan is in order, make sure family members know
where your estate planning and financial documents are and what's in them.

CALENDAR
EVENT
WINTER RECESS

DATE
December 17, 2018 –
January 4, 2019
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EVENT
AALA OFFICE CLOSED

DATE
CONTACT
December 24, 2018 –
January 1, 2019
JANUARY IS NATIONAL BLOOD DONOR, BRAILLE LITERACY, MENTORING,
AND SLAVERY AND HUMAN TRAFFICKING PREVENTION MONTH
January 1, 2019
NEW YEAR’S DAY

Second Semester Begins

January 7, 2019

AALA Executive Board Meeting

January 7, 2019
4:30 p.m.
January 8, 2019
5:30 p.m. – 7:30 p.m.
January 9, 2019
5:30 p.m. – 7:30 p.m.

Javier Melendez, 213.484.2226

January 10, 2019
8:00 a.m. – 4:30 p.m.
January 10, 2019
5:30 p.m. – 7:30 p.m.
January 11, 2019

Melissa Winters, 213.749.8310 or
mrw4766@lausd.net

ReIMAGINING L.A. UNIFIED
Town Hall Meeting at Marshall HS
ReIMAGINING L.A. UNIFIED
Town Hall Meeting at University
HS
Special Education Principals’
Meeting at Beaudry 17-117
ReIMAGINING L.A. UNIFIED
Town Hall Meeting at Mendez HS
Human Trafficking Awareness
Day
ReIMAGINING L.A. UNIFIED
Town Hall Meeting at Northridge
MS
Senior High School Options
Principals’ Meeting at NewmarkBelmont Complex
CalSTRS Workshop at Hazeltine
ES Auditorium
Organization of Early Education
Center Administrators’ Meeting at
Beethoven EEC (Required)
DR. MARTIN LUTHER KING,
JR.’S BIRTHDAY OBSERVED
COBA General Membership
Meeting at Crenshaw High School
APSCO Meeting at Northridge MS
(Required)
CalPERS Benefits Education Event
at Double Tree in Cathedral City

January 12, 2019
9:00 a.m. – 11:00 a.m.
January 17, 2019
8:00 a.m. – 11:30 a.m.

Victorio Gutierrez, 323.569.7140
or vgutie1@lausd.net

January 17, 2019
4:00 p.m. – 5:30 p.m.
January 18, 2019
9:00 a.m. – 1:00 p.m.

Maria Voigt, 213.241.6365 or
Register HERE
Dr. Ayanna Davis, 323.357.7790 or
ayanna.davis@lausd.net

January 21, 2019
January 23, 2019
5:30 p.m. – 7:30 p.m.
January 24, 2019
8:00 a.m. – 11:30 a.m.
January 25 – 26, 2019
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Josephine Ruffin, 323.296.2040
josephineruffin@sbcglobal.net
Karen Fattal, 818.505.2225 or
kfattal@lausd.net
www.calpers.ca.gov
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The Loyola Marymount University Doctoral Program in
Educational Leadership for Social Justice is an innovative,
three-year course of study that allows students to explore
aspects of leadership as they intersect with issues of social
justice in classrooms and communities. Ranked among the
top graduate schools of education by U.S. News and World Report, LMU’s theoretically-grounded
and practitioner-focused program prepares superintendents, principals, policymakers, and
leaders of higher education, nonprofit and community organizations to transform educational
settings into inclusive and equitable learning environments.
Designed for working professionals, all requirements of the Ed.D. program, including the
dissertation, can be completed in three years. Classes are offered on Monday evenings during
the fall and spring semesters and on Monday and Thursday evenings during the summer.
Utilizing a small cohort model, students create a community of educators, scholars, and leaders,
and are further supported by personalized attention from distinguished faculty who are engaged
and connected to the real world of leadership and social justice advocacy in schools and
communities. Financial assistance is available to eligible doctoral students through the Loyola
Marymount University School of Education.
Take the first step toward becoming a transformative leader for social justice. Attend an
Information Session at Loyola Marymount University or join us virtually for an informational
webinar. Get more information and RSVP at http://soe.lmu.edu/doctoralinfo, or to apply, visit
graduate.lmu.edu/apply. Applications are due January 25, 2019. Questions? Contact the
LMU Doctoral Center at 310.338.7449 or doctoral@lmu.edu.

POSITIONS AVAILABLE
Note to Applicants: Please be advised that you are responsible for making sure all the District requirements
have been met. Do not contact AALA for information regarding positions; for detailed requirements for
positions and employment updates use the contact phone number provided in the announcement or visit the
District website at http://www.lausdjobs.org (classified) or http://achieve.lausd.net/Page/1125 (certificated).
Employees who change basis during the school year may not earn a full year of service credit and annualized
employees who change their basis during the year may sustain an annualized settlement.

CERTIFICATED
ADMINISTRATIVE COORDINATOR
Local District South, Division of Special Education, MST 43G, School Support Administrator, A
Basis. For more information, contact Felicia Watts at felicia.watts@lausd.net. Application deadline
is 5:00 p.m., Thursday, December 20, 2019.
ASSISTANT PRINCIPAL, SECONDARY
Jordan High School, Partnership for Los Angeles Schools, MST 40G, B Basis. For more
information, contact Margery Weller at margery.weller@partnershipla.org. Application deadline is
5:00 p.m., Wednesday, January 2, 2019.
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ASSISTANT PRINCIPAL, SECONDARY
Nava College Preparatory, Local District Central, MST 40G, B Basis. For more information,
contact Erick Mata, Director, at 213.241.0126. Application deadline is 5:00 p.m., Friday, January 4,
2019.
ASSISTANT PRINCIPAL, SECONDARY
Virgil Middle School, Local District Central, MST 40G, B Basis. For more information, contact
Dr. Chiae Byun-Kitayama, Director, at 213.241.0126 or cbyun1@lausd.net. Application deadline is
5:00 p.m., Wednesday, January 2, 2019.
ASSISTANT PRINCIPAL, SECONDARY COUNSELING SERVICES
Central High School and Tri-C CDS, Local District Central, MST 38G, B Basis. For more
information, contact Zelendria Robinson, Director, at 213.241.0126. Application deadline is 5:00
p.m., Friday, December 21, 2018.
ASSISTANT PRINCIPAL, ELEMENTARY
Gratts Learning Academy for Young Scholars, Local District Central, MST 37G, B Basis. For
more information, contact Julie Gonzalez, Director, at 213.241.0126. Application deadline is 5:00
p.m., Wednesday, January 2, 2019.

PREVIOUSLY ANNOUNCED POSITIONS
CERTIFICATED POSITIONS

LOCATION

PRINCIPAL, ELEMENTARY
MST 42G, E Basis

Weemes ES,
Local District
Central

PRINCIPAL, SECONDARY
MST 45G, E Basis

Alexander
Fleming MS and
Math/Science/
Technology
Magnet, Local
District South
Hilda Solis
Learning
Academy HS,
Local District
East
Local District
Central

PRINCIPAL, SECONDARY SMALL
SCHOOL
MST 43G, E Basis

ASSISTANT PRINCIPAL,
ELEMENTARY INSTRUCTIONAL
SPECIALIST
MST 37G or 38G depending on site, B
Basis
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CONTACT

DEADLINE

Francisco Gonzalez,
Director, 213.241.0126
or francisco.gonzalez@
lausd.net
John K. Vladovic,
Director, 310.354.3400

5:00 p.m.
Friday
December 14, 2018

Pedro Avalos, Director,
323.224.3100

5:00 p.m.
Monday
December 17, 2018

Christine M. Cisneros,
Special Education
Administrator,
213.241.4999

4:00 p.m.,
Thursday
December 20, 2018

3:30 p.m.
Monday
December 17, 2018
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CERTIFICATED POSITIONS
ASSISTANT PRINCIPAL,
ELEMENTARY
MST 38G, B Basis

CLASSIFIED POSITIONS
CONSTRUCTION MANAGER
$124,600 - $155,000, 12-month
position
RESIDENT CONSTRUCTION
ENGINEER
$107,000 - $132,500, 12-month
position
STRUCTURAL ENGINEER
$102,700 - $127,500, 12-month
position
ORACLE DEVELOPER
$99,500 - $123,500, 12-month
position
PROGRAM SCHEDULER
$87,099 - $108,064, 12-month
position

LOCATION
Hawaiian
Avenue ES and
STEAM Magnet
and 122nd Street
ES, Local
District South

LOCATION

CONTACT
Gina Ellis, Director, or
Luis Heckmueller,
Director, 310.354.3400

CONTACT

DEADLINE
EXTENDED
3:00 p.m.
Friday
January 4, 2019

DEADLINE

Project
Execution
Branch, FSD
Facilities Project
Execution
Branch, FSD

Click HERE

When Filled

Click HERE

When Filled

Architectural &
Engineering
Services, FSD
Information
Technology
Division
Facilities
Services
Division

Click HERE

When Filled

Click HERE

When Filled

Click HERE

When Filled
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