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Week of March 30, 2020

 

I want to thank the hundreds of you who called, emailed, and sent texts.  For those of you who have not 

contacted me, and are wondering what the association is doing on your behalves, I invite you to set aside 

any misgivings and contact me directly at jflecha@aala.us or juan.flecha@lausd.net.  I promise to send 

you my mobile number when I receive your email.  In the meantime, many of your colleagues already 

have my mobile number and I am sure someone can give it to you so you can contact me immediately. 

As a matter of information, I took the shelter in place notification seriously and closed the office the week 

of March 16, 2020, and worked from home.  This week I have been in the office and am available to take 

your calls at 213.484.2226.   

I think it is important to share with you the numerous emails I have sent to the District’s senior leadership 

voicing your concerns and fears.  (Click HERE to read the emails.)  I have been unabashedly forward 

because time and the sense of urgency and frustration in your voices has resonated with me.  As you see, 

I omitted the recipients of the emails to avoid the perception I am a disgruntled union leader with an axe 

to grind with the District.  Please rest assured the emails went to the pinnacle of the District’s leadership 

and to Board Members in many instances.  It is important to note the first email I sent was on Friday, 

March 13, 2020, at 2:25:58 p.m., entitled “OUR MEMBERS (AALA) ARE COUNTING ON YOU.”  

Subsequent emails followed at 8:42:11 p.m., and at 9:02:26 p.m., entitled “CLOSE THE ENTIRE LAUSD 

NOW” and “LET US AT LEAST GO THE WAY OF SAN DIEGO.”  

On Tuesday, one of our members, in a display of great professional courage, wrote directly to the 

Superintendent and copied me on the email.  The email expressed the major concern on the minds of 

almost everyone in the field – the moral dilemma of distributing devices to ensure access and equity versus 

the reality of throngs of people descending on a campus to retrieve the devices.  The overall consensus 

was that distributing the devices this week was counter-intuitive to “flattening the curve” and was only 

imperiling the lives of administrators and those coming to the school to get the devices.  My reply to the 

member (on which the Superintendent was copied) is below: 

Greetings: 

 

I applaud your bravery and willingness to come forward.  I am being inundated with similar 

sentiments from our colleagues.  Regrettably, our colleagues are afraid to come forward like you have 

for fear of reprisal and retribution. 

 

From what I know, the protocols the District has in place for your health and safety and that of your 

loved ones is MINIMAL at best.   

 

 

  

 

 

 

 

 

 

MY DUTY IS TO CHALLENGE THE SYSTEM WHEN LIVES ARE AT STAKE. 

 

http://www.aala.us/
mailto:jflecha@aala.us
mailto:juan.flecha@lausd.net
http://www.aala.us/docs/2020/03/AALA-EMAILS-TO-THE-DISTRICT-2.pdf
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No one will disagree with the importance of distributing the devices; and the importance of equity 

and access.  However, the urgency of distributing the devices NOW puts EVERYONE at peril.  

 

I am adamant EVERYONE'S health and welfare trumps equity and access for the time being. 

From what I know, the protocols the District has in place for your health and safety and that of your 

loved ones is MINIMAL at best.   

 

No one will disagree with the importance of distributing the devices; and the importance of equity 

and access.  However, the urgency of distributing  he devices NOW puts EVERYONE at peril.  

 

I am adamant EVERYONE'S health and welfare trumps equity and access for the time being.   

 

I am once again vehemently requesting the distribution occurs in early April. 

 

JAF 

 

Juan A. Flecha 

President 

Associated Administrators of Los Angeles 

 

My overall impression is the email was seen more as insensitive and incendiary than helpful and 

deescalating in nature.  I am unapologetic for elevating the outright fears of the membership overall.  I 

will apologize if the tone was interpreted as insensitive; and surely for capitalizing some of the words in 

my email.  It is a good reminder ALL CAPITAL letters means I was SCREAMING.  My lesson learned 

is to bold and italicize instead.   

As of this writing, emails continuing coming my way imploring the District to suspend the distribution of 

devices until the governor and mayor lift “shelter-in-place” even if our members are deemed “essential.”  

And to the six confederacies, also known as local districts, please do not bully and intimidate our members 

into distributing devices to look good with central office.  This is especially so with our members that 

have clearly stated to you they qualify for one of the exemptions promulgated by the District. 

Lastly, AALA has informed the district to “pump the brakes” on the ZOOM calls and meetings.  You are 

“ZOOMING” around the clock, and then expected to produce a work product.  Many members are 

reporting the typical work day is now effectively a 12-hour shift.   

In closing, I hope you know I care deeply for you and your loved ones.  I am recommitting myself to be 

at your service “24/7 – 365” to hear and address your voices from the field. 

 


