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Week of April 6, 2020

 

I was reminded by a senior District-represented leader 

on the importance of gratitude.  My thoughts quickly 

went to expressing my gratitude to the hundreds of 

administrators who have taken their lives into their 

hands to disinfect and distribute devices and provide 

thousands of meals per day through Grab and Go.   
 

Many of you have done so with no protective gear 

provided by the District despite the District telling me otherwise.  It is difficult to express gratitude 

when so many of you wrote expressing consternation with the District’s donation of 1,000 N-95 masks 

to neighboring hospitals.  I think the donation would be laudable had you received them first and then 

the donation followed.  As I told the District, “Charity begins at home.”  It also makes me wonder if the 

District needs to be proactive and test everyone who has participated in Grab and Go and in the 

distribution of devices.  This is especially important to do before the District once again asks 

administrators to return to their schools to distribute hotspots.  Members are especially reticent and 

afraid to return to their schools as the number of cases and deaths escalate exponentially.  This is 

especially poignant because the ravages of the COVID-19 are beginning to hit close to home and 

affecting our members. 
 

More so than being grateful, I am awed and amazed with the selflessness and willingness of AALA 

members to put themselves and their loved ones in harm’s way.  Again, I am grateful to all of you.  

However, I do not think gratitude, per se, is in order because the District is expecting and, in some cases, 

bullying you to distribute the devices.  I cannot in good conscience validate incongruous actions and 

behaviors.  How can I thank you for putting your lives at risk when you are compelled to distribute 

devices with disregard for your safety and the safety of others?  Moreover, it makes me feel complicit to 

“be grateful.”  I think I could only be so if we had been involved in the planning and roll out of the 

devise distribution debacle; and if the District genuinely would have made a statement that doing so was 

completely voluntary.   
 

Alas, as we all do, I want to be as collaborative as possible under these exigent circumstances.  I have 

racked my brain for a genuine example of where I can be grateful, one that does not put the lives of our 

members on the line, and that is completely voluntary.  So, I am indeed full of gratitude to the 40 

principals who voluntarily (remember, I cannot use capital letters, otherwise it is interpreted as 

screaming by Beaudry) participated in a distance learning opportunity this past Saturday.  The training 

was scheduled to be in person.  Rather than cancelling, the Professional Leadership and Learning 

Development Branch (PLLD) retooled the PD into a voluntary online format, during which participating 

principals received their full-pay.  And while pay is important, it is extraordinary that forty principals 
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willingly decided to participate on a Saturday after the tsunami of Zoom meetings, emails, calls, and 

texts from the previous week. 
 

It is important to note, AALA was invited to the table by PLLD and Susan Ward-Roncalli from the 

Division of Instruction to discuss what key components the training should address.  Ms. Ward-Roncalli 

and I worked together when I was the principal of Eagle Rock High School.  She is without a doubt a 

leading expert on adult learning theory and Social Emotional Learning (SEL).  The focus of the meeting 

was to conceptualize how best to meet the learning needs of principals to more effectively lead the SEL 

work.  The result has been two extremely popular and well received professional developments on SEL 

with more to hopefully follow.  Thanks one more time to her and PLLD for inviting me to the table, 

listening to what our members are thinking about SEL and where the perceived gaps might be, and for 

knowing how adults learn best in person and online.  The collaboration is an exemplar and a promising 

practice based on trust, collaboration, and tough conversations.  How do I know this?  The proof is in 

the pudding and in this unsolicited note of gratitude from a participating principal: 
 

“I am reaching out to you to thank for the book, “The Deepest Well.”  (The book was purchased by 

the district.  AALA mailed it to the participants ahead of time so they would have it for the 

Saturday virtual training.)  I also wanted you to know that Social-Emotional Leadership PD that we 

received on Saturday was exactly what we needed considering what we are all experiencing.  It was 

so well done and provided us time to get into break-out groups via Zoom.  If possible, I would love 

to receive more PDs in this area of social-emotional leadership especially when we return.  We will 

need to be prepared for the emotional turmoil that our students, staff, and school community will 

return with.  Having a social-emotional plan in place will help us all transition back to 

school…knowing that nothing will be the same again...but that’s okay, we have to adapt to change 

and that is why as we as leaders need to be prepared. Additionally, many administrators who were 

in on this Zoom meeting voiced their interest in learning how the IT person was able to break us 

into groups for the break-out rooms, and include videos and slides.  Many of us are not tech savvy, 

so this is an area of need.” 
 

Accolades go to Susan Ward-Roncalli, Social Emotional Learning Adviser, Division of Instruction, Dr. 

Marco Nava, Administrator, Dr. Jose Rodriguez, Administrative Coordinator, Dr. Delia L. Estrada, 

Heather Lower Lowe, Administrator Coordinator, and Maria Sotomayor, Administrative Coordinator. 

 

Lastly, take a moment to read the following two articles.  I was asked by the Superintendent’s Office for 

requests that Mr. Beutner could share with Board Members when they meet on Tuesday in closed 

session.  The second article reflects your voices that I shared with senior leaders this week as well.  It 

starts with two poignant and unsolicited letters from members, followed by my letter to District 

leadership. 
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AALA RECOMMENDATIONS TO THE BOARD OF EDUCATION  

 

 Limit communication to Monday through Friday, 7:00 a.m. to 5:00 p.m. unless it is a matter of life and 

death.  Administrators are looking forward to receiving little to no communication starting Friday, April 

3, 2020 through Monday, April 13, 2020.  E Basis and B Basis administrators should not be assigned 

any duties and responsibilities, i.e., Grab and Go. 

1. Establish a clear chain of command applicable to all written communications coming from 

Beaudry and Local Districts.  Presently, missives are overlapping, creating more chaos and 

confusion.  The recommendation is for there to be a “vetting tank” with representatives from 

each of the major divisions reviewing correspondence before it is distributed.  In this same spirit, 

principals are requesting that the District “pump the brakes” on the number of Zoom meetings 

and PD requirements.  Administrators are presently working 12-16 hour days attending Zoom 

meetings, answering texts, responding to emails, making and returning calls.  Instead, 

administrators are requesting the District prioritize: 

Relationships before Rigor 

Grace before Grades 

Patience before Programs 

Love before Lessons 

2. Administrators will appreciate the same parity and consideration other units are receiving: 

a. A brief survey of school-based administrators reveals they have not received N-95 masks.  

This is especially distressing because the District has donated 1,000 of them to local 

hospitals.  While the donation is laudable, administrators want the District to know 

“Charity begins at home.” 

b. Administrators (certificated and classified) reporting to school sites should receive the 

same $5.00 an hour differential that B & G workers receive. 

c. The Superintendent must send a clear message to all senior leaders reminding them 

bullying, retaliation, and intimidation are not tolerated by him and is unacceptable under 

any circumstance and especially now.  This will begin to address the hostile environment 

many of our members are experiencing. 

 

VOICES FROM THE FIELD  

 

Below is correspondence from two AALA members followed by a letter I sent to District leadership 

after sharing the members’ emails with them. 
 

I just read the update and I am so saddened by the state of things.  First I want to applaud all of the 

administrators who have tried to work under very scary, demanding and extremely tiring times. 
 

I know I do not understand all of the pressure of the roles of superintendent, directors, board 

members or principals.  Everyone is getting their directions from someone. However, I have 

watched my principal do his very best to hold it together despite the crazy out of touch 

demands/deadlines that have been placed on him. 
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As an elementary principal, he was NOT sent any help to distribute the devices.  He only had a 

team of 3 members at various times volunteer to put their lives at risk to help him. Not consistent. I 

kept asking myself is distributing these devices the most important thing now or our lives.   
 

My conscience would not allow me to let him attempt to do it by himself.  As he attempted to get this 

overwhelming job done, he was constantly pulled out to a ZOOM Meeting by local district 

personnel.  Some people were even at home attending the meetings.  My question is this...if the 

priority was to get the devices to students, why did we not have all hands on deck at the school site 

instead of hosting a meeting on Zoom? (Ops, directors, superintendents, Instructional Leaders) 
 

Secondly, no kits were provided to get this job done.  We raided the emergency bins for masks and 

found gloves in a classroom.  Schools were pretty much told indirectly by the lack of supplies to 

make due. 
 

I am disheartened by the lack of compassion that I see.   I just want the powers that may be to 

STOP.  The way that we are operating is NOT LEADING WITH THE HEART.  As a district, we 

must stop this madness.  Every person no matter what level in the district needs to be treated and 

considered with compassion.   
 

I am not blaming. I just want people to slow down and wake up.  Stop doing the norm.  This is not 

the norm. 
 

These are very uncertain times in this world.  We need to stop spinning our wheels and creating 

more work for people.  We need to use this time to reflect.  Slow Down and stop leading with fear 

(reacting), lead with love. 
 

Best Regards, 

(Anonymous please) 

 
I believe it’s important for a leader to be transparent and share their philosophical beliefs that 

ultimately result in action.  Last year when the teacher strike was about to begin, I shared with you 

my thoughts on activism, my history of activism, and my support of Unions.  I felt it was important 

for you to understand where your Principal “was coming from” in regards to how I was going to 

approach the Strike and support our teachers.  Today, as we face this formidable pandemic, this 

daunting task of having to lead virtually, teach virtually, and redesigning curriculum overnight 

while simultaneously caring for our own families and children, I wanted you to know my thoughts 

as to the current State of Affairs in our District. 
 

No doubt we are here in the trenches...creating new forms of communication, organizational charts, 

and curriculum; learning new forms of communication aka Zooming nonstop, distributing food and 

devices!!  It touches my inner core to know that teachers are beyond stressed and have so many 

unanswered questions - like grades are due April 1st for MS & HS... (I sent out my own memo 

regarding this)...the list goes on... 
 

VOICES (Cont.) 
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I believe we as a District are not prioritizing and addressing the most fundamental issue right now- 

the mental well-being of our students and our teachers and our team.  Memos prioritize PDs over 

mental health.  Mental Health is mentioned as an afterthought at the end of the District 

memos…“ If a student requests or appears to need social emotional support, connect with the 

parent and share resources from the SHHS website.”  My goodness our kids weren’t ok before this 

Pandemic, I can only imagine what their lives are like now!!  
 

I ask myself, at this specific point in time, during these early weeks of families being laid off and 

news of the increasing and inevitable death rates rising, does Algebra and uploading assignments 

really matter for anyone other than seniors (maybe not even them)? Shouldn’t we make it a 

requirement that teachers connect with kids and simply CONNECT and ask, “How are you?” 

“How’s your family?” “Have you eaten today?”  “Do you have a notebook?” “Do you have Wi-Fi,  

do you have a device?” Shouldn’t we have been given a plethora of videos or Ted Talks etc. at our 

disposal to tell kids, “Watch this amazing video about ...”  “Write your reflections and we’ll 

discuss as a class via this new way of communicating called Zoom” ... or “Hey kids, I’m going to 

send you a list of topics to review and this is how these topics apply to what’s happening right now 

in our world.”  What a wonderful time to learn about exponential growth, historical events that 

have led to massive changes in society, the beautiful history of the medical profession, germ theory, 

Florence Nightingale, leadership in times of crisis, moral imperatives, public policy, geography, 

global interconnectedness, public service jobs and their importance to our survival at this point in 

time.  
 

As today ends, I wanted to once again thank you for your leadership and collaborative spirit.  I 

want to acknowledge your efforts and by no means belittle the work you’ve done these past two 

weeks.  I always presume positive intentions, especially from my leadership team…However, as the 

“leader,” I need to “force” all of us to STOP and REFLECT.   
 

I implore you to always lead from the heart, to never stop asking yourself, “Is this the best thing for 

my teachers?  Is this the right thing for our students, NOW, at this point in time?”  Let’s continue 

supporting each other and knowing that it is important and healthy to engage in courageous 

conversations.   
 

Have a restful weekend with your loved ones!! 

---NO MORE EMAILING OR TEXTING UNTIL MONDAY---- 
 

I leave you with these words a principal friend of mine shared… 

Relationships before Rigor 

Grace before Grades 

Patience before Programs 

Love before Lessons 

 

 

 

 

VOICES (Cont.) 
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March 30, 2020 

 

Greetings: 
 

I want to begin by thanking you for your leadership and service.  I am thankful for your resilience in the 

face of 24 hour shifts, sleepless nights, and being responsive and accountable to the system as a whole.  

I think my gratitude and humanness has been lost in my efforts to best represent the members I so 

deeply care for and respect.  Please know you and your loved ones are in my thoughts; and I wish all of 

continued health and well-being in these most historic of times.   
 

With this in mind, I want to be more intentional in my approach.  This is my reasoning for beginning 

this correspondence with two voices from the field.  Both letters capture the angst of the pandemic 

coupled with the moral dilemma of wanting to be of service even if it may cause you illness and death.  

My plea to you today is to continue being thoughtful about meeting the needs of the students we serve 

while taking into consideration that while our members are deemed essential employees, they 

nonetheless have fears and their own families to protect.   
 

Please know I am looking forward to today’s conversation and some of my thoughts are herein: 

 There is no doubt how nested and interconnected we are.  Despite this, there has to be a more 

reasonable and rational way to organize for effort so we can all row in the same direction more 

effectively.  Our members report the breakdown begins when information begins to trickle down 

the line from the Superintendent’s office or any senior leader office, to the Local District 

Superintendent, to directors/AIs to principals to teachers/the school community.  Therefore, our 

members are respectfully requesting to be at the table when roll-outs are being conceptualized.  

Ultimately, it is the middle manager that enacts senior leadership’s mission and vision.  If they 

cannot be invited to the table, then at the very least listen to their suggestions for a more 

successful roll-out. Presently, not only are our members not at the table, their suggestions are 

falling on deaf ears.  The response many of them are receiving is:  “So and so wants it this way, 

and they want it now.  So take your “man-up pill” and “just do it already!”  I have numerous 

examples I could readily share.  However, I fear doing so because of reprisals and retaliation for 

the members I represent.  Regrettably, the system says it is transparent and welcomes divergent 

thinking.  In general, our members will tell you it is not. 

 Despite what Local District Superintendents may be reporting, support for school-based 

administrators related to the distribution of laptops is minimal to non-existent.  Principals have 

been placed in the untenable position of having to literally beg members of their staffs to assist 

with distribution.  Moreover, principals are reporting they did not receive N-95 masks for 

themselves and the staff for the device distribution.  The District’s laudable donation of 1,000 N-

95 masks to local hospitals further exacerbates feelings of distrust and dissatisfaction.  It will be 

great to share confirmation from the District that every school received N-95 masks with our 

members. 

 It is important to remind the District it counts with some of the top experts in the country in 

almost every area.  This then begs the question and rationale for an SEL expert from Chicago to 

lead Friday’s professional development.  The general consensus is the presenter gave a very 

VOICES (Cont.) 
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global, high-level SEL presentation without absolutely any context to the LAUSD.  The Division 

of Instruction has some of the best minds when it comes to SEL.  As a matter of information, 

PLLD is delivering effective and well-received professional development on SEL to our 

members both in person and online. 

 The notion administrators are working from home has created the notion they have nothing to 

do; so it is someone’s responsibility to create enough work for them to ensure they work 12-16 

hour days for the privilege of working from home.  An immediate recalibration of what it means 

to work from home and how the work flow is different is in order. 

 Secondary principals are respectfully requesting the District begins addressing proms and 

graduations.  Their ardent plea is for the system, after gathering input, sends a coherent, unified 

response from a senior leader.  In other words, it should not be left to each individual school to 

decide whether a prom is happening or not.  Instead, the District needs to send a press release 

stating proms are cancelled system-wide given the unprecedented times.  There seems to be an 

overall consensus that principals want their students to have a graduation ceremony.  Again, after 

gather input, a universal message needs to be sent from central office addressing whatever is 

decided. 

 

Juan A. Flecha 

President 

Associated Administrators of Los Angeles 

 

SHARE YOUR THOUGHTS  

 

On a different note, today I am inaugurating a Google Form to capture your hopes and fears, and yes, 

any gratitude you may to share.  I will send your concerns to the District periodically; and share the 

accolades on a weekly basis.  I want to guarantee you I will not know your identity unless you opt to 

disclose your name and location.   Click on the link below to share your thinking: 

https://forms.gle/SUbNtoMHH5mAxtyg7.  

 

SAD NEWS  

 

I have to close today’s Update by informing all of you the COVID-19 virus has struck as close to home 

as possible.  One of our esteemed colleagues lost her spouse to this dreadful virus just this week.  Our 

heartfelt condolences go to Jeanne Gamba, Specialist, Human Resources.  Sadly, her husband, Peter 

Gamba, succumbed to the ravages of the virus.  This is the time to rally around and demonstrate what 

we do best – Empathize, Support, and be of Service.  Click on the Go Fund Me link (HERE) if you wish 

to make a donation. 

 

 

VOICES (Cont.) 

https://forms.gle/SUbNtoMHH5mAxtyg7
https://www.gofundme.com/f/support-for-the-gamba-family?utm_source=customer&utm_medium=email&utm_campaign=p_cp+share-sheet
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We are sorry to inform you that both the AALA Spring Alumni Luncheon and 

the Scholarship and Community Awards Banquet have been canceled. 
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POSITIONS AVAILABLE  

 
Note to Applicants:  Please be advised that you are responsible for making sure all the District requirements 

have been met.  Do not contact AALA for information regarding positions; for detailed requirements for positions 

and employment updates use the contact phone number provided in the announcement or visit the District website 

at http://www.lausdjobs.org  (classified) or http://achieve.lausd.net/Page/1125 (certificated).  Employees who 

change basis during the school year may not earn a full year of service credit and annualized employees who 

change their basis during the year may sustain an annualized settlement.  

 

CERTIFICATED   
(Open to certificated and classified employees who meet the position requirements) 

 

ADMINISTRATIVE COORDINATOR, SUPPLEMENTAL INSTRUCTIONAL SUPPORT AND 

FISCAL MANAGEMENT 

Federal & State Education Programs, Office of the Chief of Special Education, Equity and Access, 

MST 44G, School Support Administrator, A Basis (position will begin on July 1, 2020).  For more 

information, contact Albert Gallegos at albert.gallegos@lausd.net.  Application deadline is 5:00 p.m., 

Tuesday, April 14, 2020.  
 

ASSISTANT PRINCIPAL, SECONDARY 

Dorsey High School, Local District West, MST 40G, B Basis.  For more information, contact 

Carmina Nacorda, Director, at cnn1617@lausd.net.  Application deadline is 5:00 p.m., Wednesday, 

April 15, 2020.  
 

ASSISTANT PRINCIPAL, SECONDARY 

Critical Design and Gaming School at Augustus F. Hawkins High School, Local District West, 

MST 40G, B Basis.  For more information, contact Krystal Rogers, Office Technician, at 

310.914.2100 or krystal.rogers@lausd.net.  Application deadline is 5:00 p.m., Friday, April 17, 2020.  
 

SPECIALIST, GEAR UP 

Advanced Learning Options, Division of Instruction, MST 38G, School Support Administrator, E 

Basis.  For more information, contact Nazish Siddiqui at nazish.siddiqui@lausd.net.  Application 

deadline is 5:00 p.m., Friday, April 17, 2020.  

 

CLASSIFIED 
(Open to certificated and classified employees who meet the position requirements) 

 

STRATEGIC OPERATIONS ADMINISTRATOR 

Student Health and Human Services, $121,900 - $151,000, 12-month position.  For more 

information, click HERE.  Application deadline is Monday, April 6, 2020. 

 

 

http://www.lausdjobs.org/
http://achieve.lausd.net/Page/1125
mailto:albert.gallegos@lausd.net
mailto:cnn1617@lausd.net
mailto:krystal.rogers@lausd.net
mailto:nazish.siddiqui@lausd.net
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910
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PREVIOUSLY ANNOUNCED POSITIONS 
 

CLASSIFIED POSITIONS LOCATION CONTACT DEADLINE 
DEPUTY DIRECTOR  

$117,000 - $145,800, 12-month 

position 

Transportation 

Services 

Division 

Click HERE Thursday 

April 9, 2020 

DIRECTOR OF LABOR RELATIONS 

$204,216 - $217,428, 12-month 

position 

Office of the 

General 

Counsel 

Click HERE When Filled 

SENIOR EXECUTIVE, IT 

INFRASTRUCTURE  

$160,400 - $199,900, 12-month 

position 

Information 

Technology 

Division 

Click HERE When Filled 

SENIOR EXECUTIVE, ENTERPRISE 

APPLICATIONS 

$160,400 - $199,900, 12-month 

position 

Information 

Technology 

Division 

Click HERE When Filled 

FACILITIES ASSET DEVELOPMENT 

DIRECTOR 

$141,000 - $175,000, 12-month 

position 

Facilities 

Services 

Division 

Click HERE When Filled 

DEPUTY DIRECTOR  

$135,300 - $167,700, 12-month 

position   

Architectural & 

Engineering 

Services, FSD 

Click HERE When Filled 

DIRECTOR OF FACILITIES 

LEGISLATION, GRANTS,  FUNDING 

$117,000 - $145,800, 12-month 

position 

Facilities 

Services 

Division 

Click HERE When Filled 

SENIOR NETWORK ENGINEER 

$115,570 - $143,200, 12-month 

position 

Information 

Technology 

Division 

Click HERE When Filled 

BUILDING/CONSTRUCTION  

INSPECTOR 

$109,200, 12-month position 

Inspection 

Department, 

FSD 

Click HERE When Filled 

DATA BASE ADMINISTRATOR 

(ORACLE) 

$107,307 - $132,800, 12-month 

position 

Information 

Technology 

Division 

Click HERE When Filled 

FACILITIES PROJECT MANAGER 

$97,800 - $121,400, 12-month position 

Facilities 

Services 

Division 

Click HERE When Filled 

  

https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910
https://btserec.lausd.net/sap/bc/webdynpro/sap/hrrcf_a_posting_apply?PARAM=cG9zdF9pbnN0X2d1aWQ9MDA1MDU2OTAwMTJGMUVEQThFQTg5RjI3NjJCRjY5NEQmY2FuZF90eXBlPUVYVA%3d%3d&sap-theme=sap_tradeshow_plus&sap-client=910&sap-language=EN
https://btserec.lausd.net/sap/bc/webdynpro/sap/hrrcf_a_posting_apply?PARAM=cG9zdF9pbnN0X2d1aWQ9MDA1MDU2OTAwMTJGMUVEQThFQTg5RjI3NjJCRjY5NEQmY2FuZF90eXBlPUVYVA%3d%3d&sap-theme=sap_tradeshow_plus&sap-client=910&sap-language=EN
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910
https://btserec.lausd.net/sap/bc/webdynpro/sap/hrrcf_a_posting_apply?PARAM=cG9zdF9pbnN0X2d1aWQ9MDA1MDU2OTAwMTJGMUVEQThFQTg5RjI3NjJCRjY5NEQmY2FuZF90eXBlPUVYVA%3d%3d&sap-theme=sap_tradeshow_plus&sap-client=910&sap-language=EN
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910
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CLASSIFIED POSITIONS LOCATION CONTACT DEADLINE 

LIGHT GAUGE METAL INSPECTOR 

$96,400, 12-month position   

Inspection 

Department, 

FSD 

Click HERE When Filled 

SENIOR BUILDING PROJECT 

ESTIMATOR 

$86,100 - $107,300, 12-month position 

Facilities  

Services 

Division 

Click HERE When Filled 

 

https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910

