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The ever continuing rise in COVID-19 cases coupled
with an apparent vacuum of direction in writing is
exacerbating an already frayed, stressed, and
demoralized workforce. To the District’s credit, senior
managers are meeting with labor partners on a weekly
basis to hear concerns and answer queries. To date,
the senior leaders have been open, listened attentively,
and then pivoted to the District’s policy of the three
“Ss” (screening, sanitizing, social distancing) which
seemingly gives the impression that following them
will make the lives of frontline administrators less
perilous. Commitments have been made numerous
times to address issues in writing to enhance communication and insure that we are all on the same
page. However, when asked for the answer in writing from previous meetings the leitmotif answer
seemingly is, “The answers are in writing. However, they must be vetted by different offices, which
incurs a delay. By the time we’re ready to share the answers, circumstances have changed and the
answers are no longer applicable.”

In light of this death by committee process, perhaps the District needs to appoint a one-stop shopping
COVID-19 Czar (C19CESAR to whet the District’s appetite for acronyms) with the authority to
address questions in real time and in writing. Otherwise, AALA members are caught in the middle
having to make decisions without the prerequisite knowledge and decision-making authority. Central
office, take a moment to ask Local Districts how policies and guidelines from central-to-local are
implemented. They will tell you, if they exercise the professional courage muscle, that numerous
committees are formed on the spot and many hours are spent trying to decipher and interpret the central
office’s direction.
Here is a case in point of a typical issue that was shared this Tuesday, the efficacy of labor partners
collaborating with the District on a weekly basis, and where the room of improvement is. Members
have been calling AALA wanting to confirm if temperature checks at school sites are required or not.
It appears some Local Districts are requiring them of all of their schools while others are asking, “What
temperature checks?” At this week’s meeting, a cogent response was given to labor partners regarding
temperature checks? Temperature checks are required at the 80 high schools where athletic
conditioning is taking place. The District further explained it partnered with Nursing Services to
provide the appropriate protocols for temperature taking and provided the required tools to do so.
Moreover, the District went on to explain that temperature checks are not required at the remaining
hundreds of schools across the District. The District needs to train the additional personnel and provide
the appropriate resources before making it a requirement. The question once again arose if this had
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been communicated in writing. The labor partner was thanked for the question and the response was a
no. The labor partner requested that this important update be communicated in writing to all schools
and offices. The District appeared to commit itself to doing so forthwith, without it having to go to
committee and die. As of this writing, AALA has yet to receive the clarification in writing. And it is
okay if AALA has not and our members in the field have received it already. If the field has not
received it, then this is an excellent example of how Local Districts spin their wheels ad infinitum
wanting to get to the bottom of whether temperature checks are required at schools and offices or not.
Please take the guidance herein regarding temperature checks with a grain of salt. As a friendly
reminder, AALA has no policy or governing authority over the policies of the District nor does it
purport to do so. However, this case study does highlight how urgently the District needs to streamline
and provide timely and critical information. And begs the question, “How is it that one of the District’s
labor partners with some operational background from a handheld phone can not only secure an answer
from the District while the rank-and-file members they are there to serve cannot?” Moreover, what
does it say about the level of trust and openness when members resort to calling the association rather
District leadership?
Even more importantly and of a greater consequence, is the outpouring of inquiries AALA has received
regarding health, safety, and the potential closing of schools amidst the stay-at-home orders issued by
the county and the state. AALA has implored senior leaders since early Monday morning to address
the topic in writing, even if we may not like or agree with what is communicated. At present,
administrators are worried about the health and safety of staff, themselves, and their loved ones. It
seems counterintuitive at best for schools to continue to remain open if the goal is to flatten the curve.
Despite assurances, members continue to be apprehensive about safety protocols and PPE to the point
many are convinced that their health and wellbeing are at stake. Here too, the District committed to
provide direction in writing.
Other “inquiring mind” questions were shared and written responses were requested:
 The 25% guidance occupancy rule and how to interpret it at charter school colocations, at
schools hosting COSA offices, at schools with employees from outside agencies wanting to
work from the school because of an MOU between the agency and the District.
 Employees travelling out-of-state or country: Are they required to quarantine? If so, for how
long? If not, what is the written rationale? If so, how is the time reported? Once tested, do the
employees remain at work awaiting results or go home? If they are to go home, how is the time
reported? What possible rationale can be given if an employee is required to remain at work
awaiting results and then tests positive? How can this type of psychological torture be imposed
on this employee and those working under the same roof with a potentially infected employee?
 What additional resources are being provided to schools to create a COVID-19 Task force?
Why will principals also be responsible for the notifications and the contact tracing needed after
someone tests positive on campus? Why does the principal act as a liaison to LA County
Department of Public Health? What is the purpose of the Community Management Office
then?
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Consider postponing the distribution of reading books at school sites prior to winter recess. It is
laudable to provide reading materials for students during the winter break; however, is it worth
the risk of increasing the amount of foot traffic if indeed schools remain open? Should not the
direction be to reduce foot traffic to minimize possible infections as much as possible?
What is the plan if there are not enough paraprofessionals for special needs students who
require them?
Should not every senior leader and Board Member be required to model what is being asked of
others? Should they not be working from schools and offices? After all, they should be safe if
they practice the three “Ss” which, next to the much awaited vaccinations, the District seems to
think makes everyone safe and well.

REMINDER: AALA’S NEXT REPRESENTATIVE ASSEMBLY
MEETING IS THURSDAY, DECEMBER 10, 2020, AT 4:30 P.M.
ALL MEMBERS ARE INVITED TO ATTEND!

NEW BOARD MEMBER TO BE SWORN IN
AS DR. VLADOVIC REACHES TERM LIMITS
We extend our welcome to Tanya Ortiz Franklin, the incoming Board
of Education Member replacing Dr. Richard Vladovic in District 7. Ms.
Franklin will assume her new role on December 15, 2020, at a speciallyconvened meeting where the next president of the Board will be elected.
In addition, Board Members Jackie Goldberg, Dr. George McKenna,
and Scott Schmerelson, will be sworn in for their new terms.

We wish to thank Dr. Vladovic for his more than 50 years of service to the
education community as an LAUSD teacher, principal, and region
superintendent; West Covina USD Superintendent; and ten years on the
LAUSD Board of Education. He has always been a strong advocate for
students, teachers, and administrators and has made an indelible impact on
the District. We wish him well in his future endeavors and know that he
will stay involved in his life-long passion for education.
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MEDICARE PART B PREMIUMS AND PART D IRMAA FOR 2021
The charts below show the total Part B premiums and Part D IRMAA amounts for 2021, based on your
2019 tax return.
Individual tax return
with income:
$88,000 or less

Joint tax return with
income:
$176,000 or less

Married, but filed
separate tax return:
$88,000

Total Part B premium
each month:
$148.50

Above $88,000. up to
$111,000

Above $176,000 up to
$222,000

Not applicable

$207.90

Above $111,000, up to
$138,000

Above $222,000 up to
$276,000

Not applicable

$297.00

Above $138,000, up to
$165,000

Above $276,000 up to
$330,000

Not applicable

$386.10

Above $165,000 up to
$500,000

Above $330,000 up to
$750,000

Above $88,000 and
less than $412,000

$475.20

$500,000 or above

$750,000 or above

$412,000 or above

$504.90

PART D IRMAA FOR 2021 will also increase very slightly for Medicare retirees. District Medicare
retirees must NOT enroll in Medicare Part D but must pay the IRMAA amount billed directly to you by
Medicare. The 2020 rates for Part D IRMAA are:
Individual tax return
with income:

Joint tax return with
income:

Married, but filed
separate tax return:

Monthly
Part D IRMAA

$88,000 or less

$176,000 or less

$88,000 or less

Above $88,000 up to
$111,000
Above $111,000 up to
$138,000

Above $176,000 up to
$222,000
Above $222,000 up to
$276,000

Not applicable

Not applicable to
District retirees
$12.30

Not applicable

$31.80

Above $138,000 up to
$165,000

Above $276,000 up to
$330,000

Not applicable

$51.20

Above $165,000 and
less than $500,000

Above $330,000 up to
$750,000

Above $88,000 and
less than $412,000

$70.80

$500,000 or above

$750,000 or above

$412,000 or above

$77.10

Source: CMS.gov
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SUIT FILED AGAINST STATE ASSAILS LAUSD’S AND
OAKLAND USD’S DISTANCE LEARNING
On November 30, seven families and two nonprofit community outreach organizations filed a lawsuit
in Alameda County against the State of California, the State Board of Education, and the
Superintendent of Public Instruction Tony Thurmond alleging they failed to provide the state’s most
vulnerable children with the minimum education standards set by California’s constitution. There are
sixteen children in the seven families who attend schools in Oakland Unified School District and
LAUSD. They are represented by Public Counsel, a Los Angeles-based pro bono law firm that has as
one of its goals to protect the legal rights of disadvantaged children, and Morrison & Foerster, a San
Francisco international law firm with expertise in intellectual property, finance, life sciences,
technology, and litigation.
The suit alleges that the state has refused to ensure basic educational equality for many alreadyunderserved students. Section three of the complaint reads:
Due to the State’s insufficient attention to the actual circumstances of remote learning, Black and
Latinx students from low-income families are being deprived of their fundamental right to a free and
equal education guaranteed by the California Constitution. Many of these students do not have access
to the devices, connectivity, adaptive technologies, and other digital tools necessary for remote
education (the “Digital Divide”). Without these basic inputs, they cannot learn to read or write
properly, perform basic math functions, or comprehend state-mandated curricular content. There also
are serious bars to realistic remote learning despite the best efforts of dedicated teachers, including
difficulty getting devices and software to work, absence of academic or mental health supports, English
language barriers, and unmet needs for students experiencing homelessness. In addition, students are
being harmed by schools that fail to meet minimum instructional times or provide adequate training
and professional development for teachers and parents. These conditions would be unacceptable in
wealthier, whiter communities and do not meet the minimum standards set by the California legislature
for the 2020-2021 school year, which the State has done nothing to enforce.
The suit also alleges that the state’s failure to provide adequate education during the pandemic has
widened disparities in an already unequal education system. According to the California Department of
Public Health upon recommending the closing of schools, specific actions were to be ensured:
1. Devices and connectivity so that every child can participate in distance learning;
2. Daily live interaction for every child with teachers and other students;
3. Class assignments that are challenging and equivalent to in-person instruction; and
4. Targeted supports and interventions for English learners and special education students.
The plaintiffs say that these things clearly have not occurred in their cases. Some of the children are in
special education with IEP’s that have not been followed since schools were closed last March. In
addition, the plaintiffs say that the State has failed to give teachers the support and equipment they need
to help students learn remotely and that they have not been adequately trained. One of the LAUSD
students says that in addition to not receiving the services identified in her IEP, she only received
instruction of 30-40 minutes twice a week. Other District students cited frequent outages from LAUSD
internet, lack of working computers, and hotspots that run slowly. One middle school student said that
frequently his class periods that are to be seventy minutes long only last 30-40 minutes. Most of the
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students and parents, in all grade levels, said that instruction was inconsistent and rarely met the
minimum required time.
Some of the relief requested in the suit is that:
 Students have the devices, connectivity, and adaptive technologies necessary for remote
learning;
 Schools meet minimum instructional times;
 Academic and mental health supports are available to students, including supports and services
for students experiencing homelessness;
 Parents and teachers receive the training they need to offer students effective remote instruction
that is substantially equivalent to in-person instruction;
 Compensatory education to remediate the learning losses student plaintiffs have sustained as a
result of inadequate remote learning.
To read the press release from Public Counsel, click HERE.
complaint, click HERE.

To read the full eighty-four page

PEER ASSISTANCE AND REVIEW (PAR) PROGRAM
Principals, are you overwhelmed? Would it help to have extra instructional coaching for your teachers?
What if you could provide teachers up to 80 hours of one-on-one support in Standard 1 (Planning),
Standard 2 (Classroom Environment), and Standard 3 (Delivery of Instruction) from the Teaching and
Learning Framework (TLF)? And what if the support didn’t come out of your budget?
The Peer Assistance and Review (PAR) Program is here to help with two services:
1. “Component 3” Consulting Teachers – When a teacher applies for PAR service, he or she is
assigned a highly skilled consulting teacher (CT). The CT provides up to 80 hours of one-onone confidential coaching around goals personalized to meet the needs of the teacher. The
application process is simple; a one-page form where the applicant indicates the type of
assistance needed. That’s it! Next, a PAR CT is assigned to provide support. The CT will take
it from there. Support usually lasts for the school year but could be terminated earlier at the
request of the teacher. Site Administrators are encouraged to share this information with their
teachers and urge them to take advantage of this free service. Please visit our website at
https://achieve.lausd.net/Page/10403 for additional information or to find the application.
2. PAR Workshops – PAR offers professional development on over 23 topics, and our current
offering have been redesigned with distance learning in mind. PAR’s workshops are highly
recommended by participants, and are approved to be applied toward salary point credit.
Administrators are encouraged to recommend these workshops to their teachers or reach out to
schedule professional development that is customized for your site. Visit our PD website at
https://achieve.lausd.net/Page/5156 to see the current workshop schedule as well as flyers for
workshops. Sign up is through MYPLN.
Let the hidden jewel of PAR shine for you! Questions? Please contact Dr. Christopher Ikeanyi, PAR
Coordinator, at cikea1@lausd.net.
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FRIDAY OFFICE HOURS
 Do you need some assistance with evaluations?
o
Lesson design/planning documents review
o
Formal observation notes
o




Evidence review or rating

Are you having trouble navigating the MyPGS platform?
Do you just have a quick question?
Would you like a second pair of eyes to take a look at an evaluation?

If so, join us for a virtual drop-in session! Starting December 11, HR's EDS Team will be holding
virtual, drop-in support sessions every Friday from 2:00 p.m. - 4:00 p.m. These are open office
hours, so plan to visit for all or part of the session—whatever you need. More information can be
obtained by clicking on the flyer or by emailing Nancy Concha at nancy.concha@lausd.net or Silvia
Rubalcava at sxr8628@lausd.net.

2020 SCHOLARSHIP RECIPIENT
Each week we have been featuring one of the thirty-two LAUSD 2020 graduates who received a $2,250
Friends of AALA Scholarship last May. Due to the pandemic, our annual banquet where we would
have formally recognized the recipients had to be cancelled. Therefore, we asked each of them to send
us a picture as well as let us know what they would have said if the awards banquet could have been
held. This week, we are sharing with you the comments from Emily Vidal, a graduate of North
Hollywood High School (Ricardo Rosales, Principal).
I want to thank my parents who have always taught me that my
education is important always pushed me to succeed in life. I also
want to thank my older sister who [was] an important role model for
me growing up, showing me I can accomplish anything I want if I put
my mind to it. I want to thank my principal Mr. Rosales, my college
counselor Ms. Gonzalez, and also the ETS staff, Ms. Velasco and Ms.
Duarte, for supporting me throughout high school and more
importantly this past year. I will be attending San Jose State
University this fall as a pre-nursing major, in hopes to become a
pediatric nurse.

have been difficult recently.
scholarship!

Thank you so much to AALA for generously awarding me a $2,250
scholarship. I will be using the money for my tuition, since finances
I want to once again thank AALA for offering me this amazing

While we continue to showcase our 2020 scholarship students, it is time to begin to focus on the 2021
scholars and their financial needs. The scholarships awarded are 100% funded by the contributions of
AALA members, friends, and sponsors to Friends of AALA and are fully tax-deductible. Active and
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retired members can make a one-time donation by clicking HERE. Active members also have the
option of joining the more than 200 AALA Angels and making a monthly $5 (or more) donation.
Simply click HERE to complete the necessary paperwork to become an Angel. Checks payable to
Friends of AALA can be mailed to the AALA office at 1910 W. Sunset Blvd., Suite 850, Los Angeles
90026, and a credit card donation can be made by calling the AALA office at 213.484.2226.

WINTER HOLIDAY CELEBRATION
Join ACSA Region 16 and Aspiring Administrators at a virtual celebration, Taking Time to
B.R.E.A.T.H.E. – Strategies to Boost Resilience, featuring Joelle Hood from Thriving YOUniversity,
on Tuesday, December 8, 2020, from 5:00 p.m. – 6:00 p.m. Join the Zoom meeting by clicking
https://lausd.zoom.us/j/3955589225.

IN MEMORIAM
RUTH DRYE―Former principal at Trinity Street Elementary School and assistant principal at
Magnolia Avenue and Lockwood Avenue elementary schools. Ms. Drye was also the wife of AALA
member Arthur Drye. She retired from the District on July 1, 1999, and passed away on November
27, 2020. A celebration of life will be held in the spring. Please click HERE to read the obituary.

The UCLA Principal Leadership Institute (PLI) invites aspiring administrators
and teacher leaders to apply for the 2021-2022 cohort of social justice
educators. We offer a 15-month program leading to a Tier I Administrative
Services Credential and Master of Education starting in summer 2021 and
ending in late summer 2022. View the PLI flyer by clicking HERE, explore our
website at www.uclapli.org, and attend the upcoming online information session
on Tuesday, December 8. The application deadline is February 1, 2021. For
additional information, contact Nataly Birch at birch@gseis.ucla.edu or
310.267.4905.
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POSITIONS AVAILABLE
Note to Applicants: Please be advised that you are responsible for making sure all the District requirements
have been met. Do not contact AALA for information regarding positions; for detailed requirements for
positions and employment updates use the contact phone number provided in the announcement or visit the
District website at http://www.lausdjobs.org classified or http://achieve.lausd.net/Page/1125 certificated.
Employees who change basis during the school year may not earn a full year of service credit and annualized
employees who change their basis during the year may sustain an annualized settlement.

CERTIFICATED
Open to certificated and classified employees who meet the position requirements
PRINCIPAL, ELEMENTARY
Broad Avenue Elementary School and Dual Language Program, Local District South, MST 42G,
E Basis. For more information, contact David Kooper, Community of Schools Administrator, at
310.354.3401. Application deadline is 3:00 p.m., Tuesday, December 15, 2020.
ASSISTANT PRINCIPAL, SECONDARY
San Pedro High School, Local District South, MST 41G, B Basis. For more information, contact
Lou Mardesich, Community of Schools Administrator, at 310.354.3400. Application deadline is 3:00
p.m., Wednesday, December 16, 2020.
ASSISTANT PRINCIPAL, SECONDARY COUNSELING SERVICES
Columbus Middle School, Local District Northwest, MST 39G, B Basis. For more information,
contact Mary Melvin, Community of Schools Administrator, at 818.654.3600. Application deadline is
5:00 p.m., Monday, December 14, 2020.
ASSISTANT PRINCIPAL, ELEMENTARY INSTRUCTIONAL SPECIALIST
Local District Northwest, MST 37G or 38G, B Basis, depending on site, two positions available.
For more information, contact Lisa Kendrick, Special Education Administrator, at 818.654.3600.
Application deadline is 4:00 p.m., Friday, December 11, 2020.
ASSISTANT PRINCIPAL, ELEMENTARY INSTRUCTIONAL SPECIALIST
Local District East, MST 37G or 38G, B Basis, depending on site, one position available. For
more information, contact Janet Montoya, Special Education Administrator, at 323.224.3300 or
janet.montoya@lausd.net. Application deadline is 4:00 p.m., Monday, December 14, 2020.
LOCAL DISTRICT DIRECTOR
Local District East, MST 46G, School Support Administrator, E Basis. For more information,
contact the Local District East office at 323.224.3100. Application deadline is 5:00 p.m., Tuesday,
December 15, 2020.
DIRECTOR, A-G
Local District West, MST 45G, School Support Administrator, A Basis. For more information,
contact Karen G. Long, Administrator of Instruction, at 310.914.2100. Application deadline is 4:00
p.m., Wednesday, December 16, 2020.
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COORDINATOR, SCHOOL NURSING
District Nursing Services, Division of Student Health and Human Services, MST 39G, School
Support Administrator, A Basis, multiple positions available. For more information, contact Sara
Salas at sara.salas@lausd.net. Application deadline is 5:00 p.m., Tuesday, December 15, 2020.

CLASSIFIED
(Open to certificated and classified employees who meet the position requirements)
GENERAL COUNSEL
Office of the General Counsel, $300,000, 12-month position. Recruiting for this position is being
conducted by an outside firm. For more information, please visit. https://www.ralphandersen.com/jobs/
general-counsel-lausd. Application period is open until the position is filled.
SENIOR ERP PROJECT DIRECTOR
School Management Services, Information Technology Division, $150,000 - $186,900, 12-month
position. For questions about this position, click HERE. Application deadline is Thursday, December
17, 2020.
PAINTING TECHNICAL SUPERVISOR
Maintenance and Operations Branch, Facilities Services Division, $92,440 - $114,690, 12-month
position. For questions about this position, click HERE. Application deadline is Tuesday, December
8, 2020.

PREVIOUSLY ANNOUNCED POSITIONS
CERTIFICATED POSITION

LOCATION

CONTACT

DEADLINE

ASSISTANT PRINCIPAL, SECONDARY
MST 40G, B Basis

Dr. Richard A.
Vladovic Harbor
Teacher
Preparation
Academy, Local
District South

David Kooper,
COSA, 310.354.3401

3:30 p.m.
Tuesday
December 8, 2020

CLASSIFIED POSITIONS

LOCATION

CONTACT

PROJECT ENGINEER
$100,800 - $124,900, 12-month position
DEPUTY DIRECTOR OF
TRANSPORTATION
$117,000 - $145,800, 12-month position
BUILDING CONSTRUCTION
INSPECTOR
$109,200, 12-month position
DATA BASE ADMINISTRATOR
$107,307 - $132,800, 12-month position

Facilities Project
Execution, FSD
Transportation
Services Division

Click HERE
Click HERE

Thursday
December 31, 2020
When Filled

Inspection
Department, FSD

Click HERE

When Filled

Information
Technology
Division

Click HERE

When Filled
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