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UPDATE
Associated Administrators  of  Los  Angeles

August 9, 2021

In this issue:

The letter below points to the lack of coherence, direction, and wrong 
drivers from the top. It is important to highlight front-line managers 
are not policy makers. Their primary duty is to implement the General 
Superintendent’s vision, mission, values, beliefs, and assumptions.

This genuinely begs the question when it comes to the Community of 
Schools model. Think about how many superintendents have had their 
hand in shaping this model as it passes hands yet again. How has the intent 
of the model changed since it was the brainchild of a superintendent now 
gone? Has the model been evaluated to measure its effectiveness and the 
customer’s satisfaction? What mid-course corrections have been and are 
being made so members are less “bewildered?” What supports have been 
provided to date so members are truly supporting members rather than 
fomenting a “gotcha” mentality and divisiveness within our ranks?  Where 
is the genuine feedback loop to improve the model without fear of relation 
and retribution?

Here’s what is crystal clear to the association. Community of Schools 
Administrators have a stiff upper lip and are working around the clock to 
make sense of what is expected of them. Principals and assistant principals 
are already losing sleep with the lack of information, genuine support, 
and direction. The streets report the playbook changes on a dime most 
every day making the work at hand clear as mud. 

It goes without saying our School Support Administrators and Unit J are 
having similar issues with the existing channels of communication and 
structures. It does not have to be this way. Let’s roll-up our sleeves, lock 
arms, work smarter not harder, and organize for effort!
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 “I’m increasingly concerned that we make many unnecessary requests of schools and principals. I would like you to limit
  your requests to only those that are essential. Much of the information that you request is available. I would suggest that’s 
 your job to get it. Many of you making the requests have never been a principal or may have forgotten what a principal 
is responsible for each day. We need to make their job easier, not harder. Being a principal is not sitting in front of a computer responding to 
us. Being a principal is visiting classrooms, walking the halls and the playground, etc. Please consider the next time you make a non-essential 
request”. (Excerpted from an email sent to all employees by then Superintendent Ramon Cortines.)

“Help! I really need help!
I am a school site administrator and 
I am always bewildered at the start 
of each school year. Come to think 
of it, I frequently get bewildered 
throughout the year at the lack of 
support from our local districts. I 
know that the lack of support is not 
intentional, but it seems to get more 
difficult for us at school sites. 

First, I want to comment on the role 
of the CoSAs. When did that role 
morph into the right-hand assistant 
of the local superintendent? I think 
it was around the year 2000 when 
the big district was divided into 
local districts. The role of director 
was then created. The director-role 
was intended as a role for principals 
in the local districts to rotate in and 
then out every three years with the 
purpose to exclusively help school 
site principals with their myriad of 
tasks and issues. Every principal 
in good standing was to have had 
a shot at the position. Many of the 
directors/CoSAs have held the 
position lasting for several years 
until they get a promotion, they 
retire, or get booted at the discretion 
of the local superintendent. I am 
not writing this letter to indicate 
my interest in the position. I am 
concerned because the CoSAs 
are one more layer of supervision 
over the principals and assistant 
principals. We get calls about 
deadlines, the urgent need to have 
Town Hall meetings (often the 
duplicate info that the District 
concurrently sends to parents), 

meetings, and more meetings, 
as well as requests (mandates) 
funneled by the superintendent 
through the CoSAs. I, and my 
colleagues, get three, four, and more 
emails plus texts from our CoSA, 
many involving action that has to 
be taken in a short period of time. 
What makes the situation more 
difficult is that my CoSA has spent 
their career at the secondary level 
and supervises me at the elementary 
level.  There is a marked difference 
in the issues that elementary schools 
have that are quite different from 
secondary schools. 

Also, the district has pitted school 
site administrators against UTLA 
reps and its members because we 
have to implement the sideletters 
and often interpret the too-often 
vague mandates from the big district. 
Are school site administrators at 
the table when side letters and 
agreements are made? They should, 
considering that we get little support 
when we need help because some of 
the staff members at the school site 
become militant when their union 
tells them to ignore district bulletins 

and policies. This is not a dig against 
UTLA or any other union. 

Another concern is the District’s 
(the big District’s) search engine. 
Ever try looking up a document, 
say a bulletin or memorandum? 
Good luck! I get everything listed 
in the results except what I am 
looking for. Has anyone looked into 
this? Additionally, how come local 
districts don’t send us a current 
directory of staff and contact info? 
My last directory is three years old. 
It’s now useless. And please stop 
giving us telephone numbers during 
meetings with the expectation that 
we write them down during the 
presentation, catalog them, and 
then have to find them when we 
need them. Updated directories 
are needed!  Calling support staff 
at the local district ought not to be 
a scavenger hunt. Also, how about 
the LAUSD online directory? How 
current is that directory? Many of 
the names listed are employees that 
have moved on to another position 
or have retired.

P.S. - Aren’t we currently searching 
for a superintendent?”

DISCLAIMER: CoSAs are valued 
AALA members. Sometimes they 
are caught in the middle of the 
district’s unreasonable mandates. It 
is crucial that every CoSA makes 
a concerted effort to coach and 
support principals and assistant 
principals for the benefit of the 
school communities they serve.

Letter
FROM PAGE 1
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“Developing routines, expectations, and goals for internal communications helps create a 
culture where others feel valued and committed to the mission of supporting students”. 

It’s midnight and you remember 
a piece of critical information you 
must share with your staff prior to 
the start of the school day. Do you: 
send an email marked urgent and 
hope everyone reads their email as 
soon as they arrive on site; use a 
communication app like GroupMe 
and run the risk of waking someone 
up in the middle of the night; type 
up a memo to run off and place 
in everyone’s mailbox and hope 
everyone remembers to check their 
mailbox in the morning? Every 
administrator faces this dilemma. 
How you handle it depends on your 
internal communications plan.

Every administrator carries a 
tool kit filled with strategies, of 
which effective communication is 
probably the most important tool 
to hone. Forget about EdDs, PhDs, 
or subject matter expertise. If you 
cannot communicate effectively, 
your knowledge and skills go by 
the wayside. According to district 
superintendent Gladys I. Cruz from 
Questar III (Education Week, Lesson 
13: Communicate With Your Staff), 
effective communications is key 
to successfully navigating through 
our everyday work. While districts 
have communications offices to 
handle external communications 
to the community and the press, 
administrators are on their 
own when developing internal 
communication plans.

“Internal communication with 
staff is often underappreciated or 
underutilized as part of an overall 
communications plan.”

A great place to start is knowing your 
staff and how to best communicate 
with them. At the beginning of the 
school year, survey your staff to know 
their communication preferences. 
You may need to communicate the 
same message using more than one 
communications platform to reach 
all your staff. Furthermore, current 
pandemic protocols strained 
internal communication. With 
such a heavy emphasis on Zoom 
and emails many educators are 
overwhelmed or just plain weary. 
How does your staff know what is 
urgent and what can wait? 

Using your staff ’s communications 
preferences, develop an internal 
communications plan to ensure you 
can reach your staff quickly and 
efficiently. Listen to their needs and 
start all communication by checking 
in and ensuring the door is open for 
input or concerns. Communicate 
with a purpose. Consolidate 
information into one concise 
communication. Who wants their 
inbox flooded with ten messages 
on ten different topics rather than 
one update either at the beginning 
or end of the say? Be purposeful, 

your staff is less likely to ignore your 
communication due to messaging 
overload.

“Good internal communication not 
only builds good relationships but 
also sets your staff up to be effective 
brand ambassadors.”

How and when do you get your 
message out to your staff? Timing is 
critical because you want to ensure 
information is shared internally 
before reaching out to your student 
or parent community. Best practice 
includes not having your staff 
“caught of guard” when information 
is sent out to parents or community 
members without their knowing 
the content or having answers to 
key questions. Use your leadership 
team, including teacher leaders, to 
hone your messages and get them 
out to staff. Invite staff to parent 
and community meetings. Use 
your team’s expertise for outreach, 
they may just know the community 
better than you!

Want to learn more? Go to 
Education Week’s Leadership 
Lessons from the Kitchen Table, a 
series of brief leadership written by 
superintendents.

Keys to Success: Effective Communication

https://www.edweek.org/leadership/opinion-leaders-your-communication-plan-needs-to-start-with-your-staff/2021/07?utm_source=nl&utm_medium=eml&utm_campaign=eu&M=62327258&U=&UUID=d164370348956b15f22a13af61acd41a
https://www.edweek.org/leadership/opinion-leaders-your-communication-plan-needs-to-start-with-your-staff/2021/07?utm_source=nl&utm_medium=eml&utm_campaign=eu&M=62327258&U=&UUID=d164370348956b15f22a13af61acd41a
https://www.edweek.org/leadership/leadership-lessons-from-the-kitchen-table-a-series
https://www.edweek.org/leadership/leadership-lessons-from-the-kitchen-table-a-series
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What healthcare apps are available to consumers?
Just a decade ago, health apps for smartphones, tablets, and smartwatches 
were considered a novelty, with apps focused mainly on nutrition, fitness, 
and health information. Many of us now use health apps, such as those 
provided by healthcare insurers, pharmacies, and medical labs to access test 
results, review claims and summaries of doctor visits, track and/or order 
prescriptions. Fitness and nutrition apps are also popular. An explosion in 
mobile health app development reveals more than 300K health-related apps 
available for smartphone and wearable devices in app stores such as Google 
Play and Apple. A small percentage of these comprise a special category 
called “medical mobile apps.”

With so many terms for health and mobile medical apps, is there any 
agreed-upon definition of a mobile medical app?
Yes. Health apps run the gamut from diet and calorie counting to exercise and 
weight loss, and many apps are now capable of performing real-time medical 
functions. Certain medical apps may pose potential risks to consumers. 
Most health apps are not regulated, but since certain medical apps may pose 
potential risks to consumers, the FDA defines and regulates certain types of 
medical apps.  These include: 
• Medical apps used as an accessory to a regulated medical device. Example 

- An app that enables inflating and deflating a blood pressure cuff.
• Medical apps used to transform a mobile platform into a regulated 

medical device. Example - Attaching a blood glucose strip reader to a 
mobile device which then functions as a glucose meter.

Are there any mobile medical apps that help monitor chronic conditions?
Yes. There are many mobile apps that monitor specific chronic illnesses.Two 
examples include a medical blood pressure monitor that sends real-time 
electrocardiograph readings to your doctor, and apps that can access vital 
signs for use in emergency cardiac care. Many mobile medical apps are used 
by healthcare professionals to communicate with patients and providers 
for 24/7 management of a condition. The FDA cautions that despite the 
growth and availability of medical apps, consumers should still talk to their 
physicians about any decisions related to their health care.

Do our health plans have a 
mobile app, and what can I do 
with them?
Yes, all of our medical plans have a 
mobile app downloadable in both 
Apple and Android operating 
systems. These apps are NOT 
“mobile medical apps.” They 
provide patients with information 
about their own conditions, but 
do not serve to diagnose, treat, 
cure, or mitigate disease. Here’s 
what you can do on each:
• Kaiser – Send/receive 

messages, make/cancel 
appointments, view your 
medical records, locate 
services, refill prescriptions, 
and more.

• Anthem Blue Cross – 
“Sydney” app: Find a doctor, 
hospital, urgent care or 
pharmacy; access your 
medical ID card; review your 
benefit coverage; and get 
coinsurance costs right on 
the app. For prescriptions, 
you can download the CVS or 
CVS Caremark app. 

• Health Net – View your 
plan information, including 
copays, find a provider, access 
your ID card and/or contact 
Health Net by phone or 
instant chat. 

For more information from the 
FDA, click on: Device Software 
Functions Including Mobile 
Medical Applications, and scroll 
down to section, What are mobile 
medical apps?

DO MOBILE APPS PLAY A ROLE IN YOUR 
HEALTHCARE?

Healthcare 
FAQs 

https://www.fda.gov/medical-devices/digital-health-center-excellence/device-software-functions-including-mobile-medical-applications#a
https://www.fda.gov/medical-devices/digital-health-center-excellence/device-software-functions-including-mobile-medical-applications#a
https://www.fda.gov/medical-devices/digital-health-center-excellence/device-software-functions-including-mobile-medical-applications#a
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Why Are You asking Me If My School Council 
Meetings Are Compliant? Wait, WHAT? The 
Brown and Greene Acts?
California has two separate open meeting acts that schools and districts must comply with 
or face penalties.

California has two legislative 
acts that govern public meetings, 
including school council 
meetings. It is important that 
administrators understand the 
two acts and how they affect 
Shared Decision-Making (SDM) 
and School Site Council meetings, 
as well as ELAC. Not following 
these two acts may have legal 
ramifications for you and your 
council members. Below is an 
overview of the salient points 
found in each act.

BROWN ACT Govt. Code §§ 54950-
54960.5

Meetings of public bodies must 
be “open and public,“ actions may 
not be secret, and action taken in 
violation of open meetings laws may 
be voided. 

A “meeting” is any gathering of a 
majority of the members of a covered 
board to hear, discuss, or deliberate 
on matters within the agency’s or 
board’s jurisdiction. Note: no vote or 
action is required for the gathering 
to be a meeting, nor must the 
members meet face to face.

Under the Brown Act an agency 
must:
• post notice and an agenda for 

any regular meeting, 72-hour 
hours in advance; post notice 
of continued meetings; deliver MEETINGS >> PAGE 6

notice of special meetings at least 
one day in advance to those who 
request it; and deliver notice of 
emergency meetings at least one 
hour in advance to those who 
request it.

• Agenda must include meeting 
time and place, topic and brief 
description of items to be 
discussed or acted upon, include 
locations of teleconference sites

• No conditions for public 
attendance; cannot require a “sign 
in” for anyone.

• allow non-disruptive recording 
and broadcast of meetings, 
and let the public inspect any 
recording made by the agency of 
its open meetings. 

• allow the public to address the 
covered board at regular or 
committee meetings on any item 
in the agency’s jurisdiction not 
addressed by the agency at an 
open earlier meeting.

• conduct only public votes, with 
no secret ballots, treat documents 
as public “without delay,” if 
distributed to all or a majority of 
members of a board before or at 
the meeting.

NOTE Serial Meetings are prohibited 
by the Brown Act!
• serial meetings are meetings that 

at one time involve a portion of 
the legislative body, but eventual 
involve a majority

• a member of a legislative body can 
meet with constituents & confer 
with colleagues or staff

• avoid daisy chain & hub-spoke 
communications

• applies to emails, text messages, 

blogs, and social media

• Teleconferencing is permitted, 
but not required.

• at least a quorum of the legislative 
body must participate from 
locations within the local agency’s 
jurisdiction

• each teleconference location must 
be specifically identified in the 
notice and agenda of the meeting

• agendas must be posted at each 
teleconference location

• each teleconference location must 
be accessible to the public

• all votes must be by roll call
• additional teleconference 

locations may be made available 
for the public

• agenda must provide the 
opportunity for the public 
to speak directly from each 
teleconference location

RAMIFICATIONS
• Members of a legislative body 

who intend to deprive the public 
of information to which the 
member knows or has reason 
to know that the public is 
entitled may be convicted of a 
misdemeanor
• Up to $1,000 fine and/or up 

to one year in jail.
• Actions of the body may be 

voided.
• Injunctions against the body.
• Reasonable attorneys’ fees and 

court costs may be awarded.
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First week hosting a COVID-19 testing 
site

Meetings
FROM PAGE 5

GREENE ACT Education Code section 35147

SSC and ELAC meetings are subject the Greene 
Act. These are mandatory and are the procedural 
requirements to be followed prior to the meeting and 
during the meeting. The Greene Act outlines 6 key 
requirements for SSC and ELAC meetings that must be 
followed:
1. Any meeting held by a council or committee shall be 

open to the public and any member of the public 
shall be able to address the council or committee 
during the meeting on any item within the subject 
matter jurisdiction of the council or committee.

2. Notice of the meeting shall be posted at the 
school site, or other appropriate place accessible 
to the public, at least 72 hours before the time set 
for the meeting. The notice shall specify the date, 
time, and location of the meeting and contain 
an agenda describing each item of business to be 
discussed or acted upon.

3. The council or committee may not take any action 
on any item of business unless that item appeared 
on the posted agenda or unless the council of 
committee members present, by unanimous vote, 
find that there is a need to take immediate action 
and that the need for action came to the attention of 

the council or committee subsequent to the posting 
of the agenda.

4. Questions or brief statements made at a meeting 
by members of the council, committee, or public 
that do not have a significant effect on pupils or 
employees in the school of school district or that can 
be resolved solely by the provision of information 
need not be described on an agenda as items of 
business.

5. If a council or committee violates the procedural 
meeting requirements of this section and upon 
demand of any person, the council or committee 
shall reconsider the item at its next meeting, after 
allowing for public input on the item.

6. Any materials provided to a school site council shall 
be made available to any member of the public who 
requests the materials pursuant to the California 
Public Records Act.

Looking for more detailed information? The Office of 
the LAUSD General Counsel has a presentation. CLICK 
HERE to access a copy. The Society of Professional 
Journalists has a Brown Act trifold available to the 
public, CLICK HERE for a copy. You can also use 
Google to find additional information, as several school 
districts also published quick overviews. And, keep 
your eye out for periodic Compliant Council trainings 
hosted by Parent and Community Services.

New Principal William Johnson, Evans 
Community Adult School

Last day of summer school

Have Good News to share? email us at AALAOffice@aala.us and we 
will include it in the next Update. Photos optional but encouraged!

Evans Community Adult School welcomes Principal William Johnson!

http://www.aala.us/docs/2021/08/The-Brown_Green-Acts_10_18_2017-PPT-wout-Illustrations.pdf
http://www.aala.us/docs/2021/08/The-Brown_Green-Acts_10_18_2017-PPT-wout-Illustrations.pdf
http://www.aala.us/docs/2021/08/Brown-Act-Trifold.pdf
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The UCLA Principal Leadership Institute (PLI) invites aspiring 
administrators and teacher leaders to apply for the 2022-2023 cohort of 
social justice educators. We offer a Tier I Administrative Services Credential 
and Master of Education starting in June 2022 and ending in August 2023. 
Substantial scholarships are available to assist with tuition fees. Explore our 
website at www.uclapli.org, and attend one of the upcoming information 
sessions on Saturday, July 24th, Wednesday, August 25th and Monday, 
August 30 all online. The application deadline is January 31, 2022. For 
additional information, contact Nataly Birch at birch@gseis.ucla.edu.

ROSTERING CERTIFICATED STAFF FOR 2021-2022 EVALUATIONS 
School site administrators, please indicate in the Staff 
Roster tab on MyPGS which staff members you plan to 
evaluate using the Educator Development and Support 
processes. For guidance, please click on this Rostering 
Memo. Non-school administrators may follow the steps 
in the Getting Started Guide. Visit the Resources tab in 
MyPGS for more information, including the frequency 
of evaluation policy, notification templates, timelines and 
calendars, video tutorials, and more.

 
EDST SUMMER CALIBRATION 2021 
The annual online EDST summer calibration event for directors, principals, 
assistant principals, and local district/central office administrators closes 
August 13, 2021. Calibration is available on MyPGS and includes viewing 
a recorded lesson, and aligning and rating evidence (script is provided) for 
the 15 Teaching and Learning Framework focus elements. For details and 
registration, view the Summer Calibration Flyer. For questions or support, 
please contact Human Resources Division, EDS Team at mypgs@lausd.net. 

STUDENT TEACHER HOST SCHOOLS NEEDED
Human Resources is seeking schools interested in hosting student teachers 
for the fall semester.  Support for student teacher candidates serves as an 
invaluable pipeline to potential new teachers for our District and is a great 
way to get a head start on filling future vacancies. We have an immediate 
need for placements. If you are interested, please click on this link to learn 
more about the process. We hope you will join the cadre of LA Unified 
schools and Guiding Teachers who are supporting this important work.  
Please respond ASAP as placements will start this month.

Human Resources Updates

The Welcome Back to School 
Administrators’ Address is now 
a virtual event on Thursday, 
August 12 at 9 a.m.
 
To provide the opportunity for 
all to enjoy, the address will 
be broadcast at 9:00 a.m. and 
rebroadcast at 5:30 p.m., streamed 
on lausd.net and on our social 
media feeds.
 
Please join us from your device 
for this virtual event featuring
Interim Superintendent Megan 
K. Reilly, student performers and 
special guests including Grammy-
winning artists La Santa Cecilia.

WELCOME BACK TO SCHOOL
ADMINISTRATORS’ ADDRESS 

JOIN US FOR A VIRTUAL EVENT 
FROM JAMES A. GARFIELD SENIOR 
HIGH SCHOOL FEATURING:
INTERIM SUPERINTENDENT MEGAN K. REILLY, 
STUDENT PERFORMERS AND SPECIAL GUESTS 
INCLUDING GRAMMY-WINNING 
ARTISTS LA SANTA CECILIA

THURSDAY, AUGUST 12, 2021 9:00 A.M.
BROADCAST ON KLCS-TV*
STREAMED ON LAUSD.NET

*REBROADCAST AT 5:30 P.M. AND ON SOCIAL MEDIA
FACEBOOK @LOSANGELESSCHOOLS TWITTER/INSTAGRAM @LASCHOOLS

IMPORTANT UPDATE: 
Welcome Back to School 
Administrators’ Address

mailto:birch%40gseis.ucla.edu?subject=
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1OaT1rOxac0fZ_wzDOR7mgBxZWDUkzBdy%2Fview%3Fusp%3Dsharing&data=04%7C01%7Cjolene.chavira%40lausd.net%7Cbecef034ca4d43d8a48308d9561ad350%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637635495473028804%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NWAi4IMYV0%2BM9XtBJMstHdxKSxIkzi9a1vOJuKjtfe8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1OaT1rOxac0fZ_wzDOR7mgBxZWDUkzBdy%2Fview%3Fusp%3Dsharing&data=04%7C01%7Cjolene.chavira%40lausd.net%7Cbecef034ca4d43d8a48308d9561ad350%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637635495473028804%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NWAi4IMYV0%2BM9XtBJMstHdxKSxIkzi9a1vOJuKjtfe8%3D&reserved=0
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/433/Nonschool-evaluator-getting-started.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flausd.truenorthlogic.com%2Fia%2Fempari%2Ftab%2FResources%3F_ct%3DResources&data=04%7C01%7Cjolene.chavira%40lausd.net%7Cbecef034ca4d43d8a48308d9561ad350%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637635495473038764%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5nZ8mOHAZFduqasbgDAHTgzJxQJqboF8KrBwZjl28F0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flausd.truenorthlogic.com%2Fia%2Fempari%2Ftab%2FResources%3F_ct%3DResources&data=04%7C01%7Cjolene.chavira%40lausd.net%7Cbecef034ca4d43d8a48308d9561ad350%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637635495473038764%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5nZ8mOHAZFduqasbgDAHTgzJxQJqboF8KrBwZjl28F0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Flausd.truenorthlogic.com%2F&data=04%7C01%7Cjolene.chavira%40lausd.net%7Cbecef034ca4d43d8a48308d9561ad350%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637635495473038764%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=oLThaYFEi%2FMQTxf%2F0H4pt%2B2B0IivV9mNBJ0hEDaWhGA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1dpxIU7cG-JPhjEEfzBE7q_un0IFcG-xX%2Fview%3Fusp%3Dsharing&data=04%7C01%7Cjolene.chavira%40lausd.net%7Cbecef034ca4d43d8a48308d9561ad350%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637635495473048722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0ZVsgwzVRofC1hPOmhpehJplbqrPnD%2FwQWcYV3%2BdY%2FY%3D&reserved=0
mailto:mypgs%40lausd.net?subject=
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1FllLVoc-hQFPc4g3eZpgpj3BOL5ewhdN%2Fview&data=04%7C01%7Cjolene.chavira%40lausd.net%7Cf0728e8e9f8a49da62b208d956d8db40%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C637636311651286397%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SmdaaRMI6xNOqhY%2FP8Q7%2BtdNPcofO0%2FbO%2BL%2BMg05H2U%3D&reserved=0
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The Association of California School Administrators 
(ACSA) Region 16 kicked off their annual leadership 
retreat on Saturday, July 31st led by President Dr. Lisa 
Dachs-Ornelas. It was a day filled with support and 
guidance towards enhancing our organization to meet 
the diverse needs of our members. This year ACSA 
celebrates their 50-year anniversary with a theme stating 
“We Are Golden Together.” By bringing our collective 

leadership experience and expertise, ACSA will 
continue to develop and support our members through 
a wide range of meaningful opportunities such as Virtual 
Brown Bag Lunch Meetings, Women in Leadership 
Summit, networking socials, ACSA Awards Program, 
DigCitCom, and Cultural Proficiency Conference. In 
addition, ACSA will work closely with our Legislative 
Policy Committee, LAUSD Governmental Relations, 
and ACSA Governmental Relations advocating on 
educational issues. Using our collective efficacy, ACSA 
in collaboration with AALA will tap the full potential of 
our members to effect positive change for the profession 
and for students at all levels of the Association. 

ACSA Region 16 looks forward to continuing our 
partnership with AALA in events such as SEL 
professional development (and DOI) and Shining our 
Crowns to name a few.  We are also excited to welcome 
AALA President Nery Paiz as our liaison to the 
Executive Board. We are Golden Together! We have an 
exciting year ahead of us and we can’t wait to see you in 
person. 

ACSA Region 16 also offers peer scholarships for our 
members to attend ACSA Academies and Conferences.  
For information and a direct link to the application, 
please CLICK HERE. 

For aspiring administrators, we have monthly online 
meetings with Region 15.  Our next meeting is Tuesday, 
August 10 at 7 p.m. We will review the applications for 
LAUSD and how to write a cover letter.  Encourage 
your teacher leaders, coaches and coordinators to join 
us. Everyone is welcome.

Join Zoom Meeting
https://us02web.zoom.us/j/83006706608?pwd=enZzdi
9hVGhKdmtJb2p0NVZhMDJjZz09 
Meeting ID: 830 0670 6608 
Passcode: ACSA

Save the Dates: 
• September 23 Brown Bag Lunch with Delores   

  Lindsey (Cultural Proficiency   
  Manual, Leading While Female)

• October 3 Cultural Proficiency Learning   
  Opportunity kickoff at the    
  Museum of Tolerance

• October 6 Whiskey Reds in Marina Del Rey for   
  our first social networking event

• January 30 ACSA Region 16 Cultural Proficiency  
  Conference at the Museum of   
  Tolerance

• March 5 Women in Leadership Conference 

If you are not a member YET, please reach out to Dr. 
Tracy Eagle, ACSA Membership Chair at 
txe6024@lausd.net or at: https://www.acsa.org/join

Please check out our webpage at:
https://www.acsaregion16.com/
Please follow us at:
• Facebook  https://www.facebook.com/ACSAXVI
• Twitter: https://twitter.com/ACSARegion16 
• Instagram: https://www.instagram.com/acsa_

r16/?hl=en

ACSA Region 16 Annual Leadership Retreat: We Are Golden Together

https://www.acsaregion16.com/apps/pages/index.jsp?uREC_ID=1126779&type=d&pREC_ID=2199192
https://us02web.zoom.us/j/83006706608?pwd=enZzdi9hVGhKdmtJb2p0NVZhMDJjZz09  
https://us02web.zoom.us/j/83006706608?pwd=enZzdi9hVGhKdmtJb2p0NVZhMDJjZz09  
mailto:txe6024%40lausd.net?subject=
https://www.acsa.org/join
https://www.acsaregion16.com/ 
https://www.facebook.com/ACSAXVI
https://twitter.com/ACSARegion16 
https://www.instagram.com/acsa_r16/?hl=en 
https://www.instagram.com/acsa_r16/?hl=en 
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Note to Applicants: Please be advised that you are responsible for 
making sure all the District requirements have been met. Do not contact 
AALA for information regarding positions; for detailed requirements 
for positions and employment updates use the contact phone number 
provided in the announcement or visit the District website at http://
www.lausdjobs.org (classified) or http://achieve.lausd.net/Page/1566 
(certificated). Employees who change basis during the school year may 
not earn a full year of service credit and annualized employees who 
change their basis during the year may sustain an annualized settlement.

CERTIFICATED positions are-open to certificated and classified employees who meet the position 
requirements.

Click HERE for school based positions                                Click HERE for non-school based positions

CLASSIFIED positions are open to certificated and classified employees who meet the position requirements.

Click HERE for current job opportunities.

* CAAT on MyPLN is due September 30

*	 Update	your	info.	with	AALA - Esteemed members, in order to keep you 
informed and be able to share communication with you, please be sure 
we have your latest contact information and work location. Contact us at 
AALAOffice@aala.us.

* Thoughtful Thursday - Write a note to a colleague thanking them for being 
awesome

AALA established FRIENDS OF AALA, a 501(c)(3) nonprofit corporation in January 
2011, to continue our outstanding student scholarship program for deserving 
LAUSD students. In Spring 2021 AALA awarded 40 scholarships to graduating 
seniors representing high schools and community adult schools.  The 2020-2021 
school year marked AALA’s 39th  year providing scholarships to students.

Friends of AALA also recognizes the tremendous support given by community 
volunteers at local school sites and presents five awards each year.

The Board of  Friends of AALA meets its annual fundraising goal by seeking 
donations from AALA’s active and alumni members, private foundations, service 
clubs, organizations, and businesses. The generosity of these donors is much appreciated.

For as little as $5 or $10 a pay period, you can support these deserving seniors by clicking HERE. All donations to 
FRIENDS OF AALA are tax deductible.

Become an AALA Angel

http://www.lausdjobs.org
http://www.lausdjobs.org
http://achieve.lausd.net/Page/1566 
https://achieve.lausd.net/Page/3505
https://achieve.lausd.net/Page/3501
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910#
https://forms.gle/x5ye6DYTir8TKaD37

