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The first day of school provided an amazing opportunity to call Unit J’s 
Unsung Heroes to the front of the line! 

AALA proudly represents hundreds of classified middle managers in over 100 
classifications. And did you know Unit J members have their own Collective 
Bargaining Agreement and AALA can contend that certain classifications 
should be accreted to the unit? Article I, Section 2.0 states “...it may submit 
a written request for determination of the classification to the Office of Labor 
Relations between November 1 and December 31 of each year. Decisions 
will be provided by March 1 of the following year.”

In layman’s terms, if you or someone you know is District represented, and 
wishes to be represented by AALA, shoot us an email at jflecha@aala.us for 
more information and next steps. 

Thanks for being members in good standing to Deborah Duarte, Area Bus 
Supervisor and Ronald Rackliffe, Complex Project Manager. Chances 
are they report for duty at the crack of dawn while many of us are dashing 
through a coffee drive through to make it to work bright and early especially 
on day one.

Accolades go to Interim Superintendent Megan K. Reilly for inviting AALA 
President Paiz on the opening day tour and for the opportunity to be up-
close and personal with the membership. Thanks to Shannon Haber, Chief 
Communication Officer for the hospitality, best routes, and the day’s itinerary.

HEROES >> PAGE 2
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Right behind our Unit J members especially on opening day are the super School 
Support Administrators in district and local district offices making magic happen 
behind the scenes. Enjoy the picture (right) of Dr. Debra Bryant, Administrator of 
Operations, Local District Northwest as she poses for a quick picture while attending 
to an important call on her mobile phone. 

And it looks like we are all on the same page to achieving the “Together Everyone 
Achieves More” motto thanks to our valued School Support Administrators. 
Cleveland HS (LD NW) and the Girls Academic Leadership Academy (LD W) 
hit the “leadership and support” jackpot. 

Debra Mcintyre-
Sciarrino, CoS 
Administrator, Board Member Scott Schmerelson, 
Allison Yoshimoto Towery, CAO, Interim 
Superintendent Reilly, Principal Cindy Duong, 
Local District Superintendent Joseph Nacorda and 
AI Dr. Margaret Kim form a welcoming receiving 
line with great smiles as they play it safe with their 
masks in place.

Cesar Quezada, CoS Administrator, Dr. Douglas Meza, Administrator 
of Operations, Dr. Adaina Brown, Local District West Superintendent, 
and Dr. Lenalda Corley, AI.

As the saying goes, a picture is indeed worth a thousand words, and 
perhaps the best picture of the day is the great reminder of why we do 
what we do everyday. Meet the LAUSD Class of 2033 - the ETK Class 
of Montara Avenue ES. Our earliest learners with open and inquisitive 

minds take a moment to pose with Board  
President Kelly Gonez, AALA President 
Paiz, Board Member Jackie Goldberg, 
Principal Juana Cortez, Interim 
Superintendent Reilly, Jose Huerta 
Local District East Superintendent, 
Director Jose Hernandez.

Follow us on Facebook (search AALA 
to join group) and Instagram for more 
behind and in-front of the camera 
scenes of LAUSD’s Opening Day 
2021 featuring AALA’s AWESOME 
principals,  assistant principals, school 
support administrators and more!

HEROES FROM PAGE 1

https://instagram.com/aalapower?utm_medium=copy_link
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Healthcare FAQs - PANDEMIC TAKEAWAYS
++ The Positive
Amazing Speed from Virus to Vaccine – Years of 
prior research on related viruses, faster methods to 
produce vaccines, and ample funding enabled scientists 
to develop COVID-19 vaccines without compromising 
health and safety factors. Cooperation, coordination, 

and collaboration in the global 
community around the science 
and vaccine development 
of COVID-19 has been 
unprecedented.

Technology is Indispensable – Sheltered in, isolated, 
fearful and stressed out, technology allowed us to 
carry on with life, albeit in different ways. We connect 
with loved ones and friends, continue our children’s 
education, work, and conduct business in new ways, 
we “zoom,” do online banking, and use multiple apps 
to purchase goods, order takeout or get food delivered, 
use telehealth for doctor visits, and get in workouts at 
home. 

Masking Works! – Nearly 50 studies have shown the 
efficacy of face masks to control community spread. 
A recent study investigated the COVID-19 infection 
rate before and after mask mandates in 15 states and 
the District of Columbia. After three weeks into the 
mandate, the daily infection rate slowed by two (2) 
percentage points. Many have also viewed the video 
experiment showing the laser light trajectory of aerosol 
droplets when speaking without and with masking. 
Masking blocked the release of droplets. Masking is 
important because patients may be most infectious when 
symptoms are mildest or not present (asymptomatic or 
presymptomatic). Without a cure for COVID, masking 
has saved countless lives! 

--The Negative
Pandemic Weight Gain - Yes, 
it’s true! A 2021 Harris Poll 
survey conducted by the American 
Psychological Association (APA) 
found that 42% of the respondents 
reported unwanted weight gain 
averaging 29 pounds since the start 

of the pandemic. In the study of over 3,000 participants, 
men reported an average weight gain of 37 pounds, 
while women reported an average of 22 pounds. For 
those who reported weight loss, eighteen percent 
said that they lost more weight than wanted, with 
average weight loss of 26 pounds. Dr. Dana Hunnes of 
UCLA says that the key to losing weight is 90% food 
and 10% exercise.  Instead of crash dieting, a more 
sensible approach to losing weight is to begin replacing 
unhealthy foods in your diet with healthy ones. Check 
out the Mediterranean and Dash diets, reported as the 
“Best Diets” for 2021 in U.S. News and World Report. 

Mental Health Consequences – It’s well known 
that disease outbreaks have been associated with 
mental health problems. The COVID pandemic, 
the most devastating in 100 years, is taking its toll. 
Rapidly spreading infections, hospitalizations, death 
of loved ones, fear of infection, loss of jobs/income, 
isolation, lack of supplies, misinformation flooding 
the media—all have contributed to increased anxiety, 

depression, frustration, and 
other signs of mental health 
problems in adults, teens, and 
younger children. Symptoms 
of mental health problems are 
sadness/depression; withdrawal 
from friends and activities; 
low or no energy; wide mood 

swings; inability to perform daily tasks; excessive 
weight gain or loss; and increased smoking, alcohol 
consumption, and drugs use, to name a few. Knowing 
that stress is commonplace during this pandemic, we 
can alleviate stress in many ways—physical activity, 
meditation, breathing exercises, yoga, and other self-
help strategies. Remember also, that our medical plans 
provide easily accessible mental health services and an 
Employee Assistance Program for all employees and 
their dependents, regardless of benefit eligibility. 

For more information on the effects of the pandemic 
on mental health, see: CDC: Coping with Stress, and 
the Kaiser Family Foundation’s The Implications of 
COVID-19 for Mental Health and Substance Use. 

https://www.nejm.org/doi/full/10.1056/NEJMc2007800
https://www.apa.org/news/press/releases/stress/2021/one-year-pandemic-stress
https://health.usnews.com/best-diet/best-diets-overall
https://www.cdc.gov/mentalhealth/stress-coping/cope-with-stress/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fdaily-life-coping%2Fmanaging-stress-anxiety.html
https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/
https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/
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Tackling Difficult Decisions
Frontline managers accept that making difficult decisions is par for the course. Tackling difficult situations calls 
on your drawing from your core beliefs and ensuring that students’ best interests are at the center of your decision. 
Remember Dr. Ruby Payne, author of a Framework for Understanding Poverty? She was known to place an 
empty chair on stage, using it as a reminder that students must be at the center of all decisions educators make. 
Below are some tips provided by leaders from across the nation. While not innovative, they are a good reminder 
to take a step back and ensure you are using your North Star to guide your decisions.
Education Week addressed this topic this week in 
“Is Your Head Spinning? 7 Decisionmaking Tips for 
Principals.” 

1Resist the temptation to issue or embrace edicts 
about how your school will operate. Always have 

a Plan B.

As frontline managers learned last year, even the best 
made plans may not address the crisis or issue at hand. 
Schools operate in “a decisionmaking environment 
for principals that is full of volatility, uncertainty, 
complexity, and ambiguity, or VUCA, a concept about 
complex decision making that arose in the military, is 
now popular in the business world, and is increasingly 
part of conversations in the K-12 community.” Moving 
away from rigid plans and having back-up plans 
ensures that options have been explored before difficult 
decisions need to be made.

2 Listen carefully to students, teachers, and 
parents.

At the end of the day frontline administrators are 
in the customer service business. Listening to your 
“constituents” helps you keep a pulse on their reality as 
well as use their input to make decisions. An example 
might be taking into consideration the number of 
bathrooms available to staff when deciding the length 
of recess or morning break, especially under current 
COVID restrictions.

3 Use surveys to take the pulse of the school 
community.

The pervasive use of Google Forms to quickly 
survey constituents and pivot became pervasive at 
the beginning of the pandemic. Tools such as Survey 
Monkey or Google Forms provide easy to read graphs  
you can use to share survey results. Surveys can be 
cumbersome and difficult to disaggregate. However, 
current online surveys are user friendly and provide 

immediate actionable data.

4 Take a hard look at your staffing and curriculum 
needs and focus on the high priority areas.

Look at your available student achievement data and 
focus your resources where they will best help you 
address learning gaps that widened the last eighteen 
months. While an elective teacher might be a great 
addition, how will that person address student literacy 
and numeracy needs? Create an academic “priorities” 
lens that you will use to make budgetary decisions.

5 Be ready to pivot quickly but recognize the toll 
it takes on everyone.

In today’s environment frontline managers make 
critical decisions on the fly. Not everyone has the “big 
picture” of how and why immediate change is needed. 
Remember that your North Star is always student needs. 
Make the decisions you need but explain the why to 
those affected. 

6 Lean on others for guidance and feedback. 
Have a direct line to someone in the central 

office.

More than ever, frontline managers need a sounding 
board. The Community of Schools (CoS) model 
brings colleagues closer together and gives you 
immediate access to a line-staff administrator close 
to the superintendent. Many CoS use communication 
tools such as GroupMe to immediately communicate 
information. You are not alone; use your network!

7 Be transparent, own your mistakes, and move on.

Keep students’ needs at the forefront of all of your 
decisions. Be transparent as to why you made an 
unpopular decision. Made a mistake? Own it. This 
humanizes you to your constituents and sets an example 
of recognizing mistakes and learning from them. 

https://www.edweek.org/leadership/is-your-head-spinning-7-decisionmaking-tips-for-principals/2021/08
https://www.edweek.org/leadership/is-your-head-spinning-7-decisionmaking-tips-for-principals/2021/08
https://www.edweek.org/leadership/video-vuca-what-it-is-and-why-it-matters-to-schools/2021/04
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Back-to-School: Do You Have Grief Supports 
in Place?
As mentioned in this week’s Healthcare FAQs, many 
people including our students experienced loss of 
a loved one or loss of friendship these past eighteen 
months. Students bring this trauma to school with them, 
and schools need to be prepared and provide students 
with the mental health support they need. However, you 
need to remember that grief counseling is different than 
the type of mental health supports usually provided to 
students.

According to Our House Grief Support Center, 
“children may be reluctant to share their grief with 
surviving family members for fear of upsetting them. 
Too often, children end up grieving alone.” Our 
House partners with schools and provides group grief 
counseling for students, as does the Cedars Sinai Share 
and Care Program.

The State of California is providing school districts 
with billions of additional funding for student mental 
health services, including grief support. “The (budget 
revision) proposes a statewide and comprehensive 
transformation of the behavioral health system for all 
Californians age 25 and younger — changing the life 
trajectory of children so that they can grow up to be 
healthier, both physically and mentally,” according 
to the summary of the budget revision Gov. Gavin 
Newsom proposed in May. (EdSource)

LAUSD is well ahead of the game, having already 
developed grief curriculum. The district also provides 
a variety of resources, including a list of books that 
may help children and teens cope with loss, including 
traumatic loss. 

Looking for 
additional resources, 
go to the Coalition 
to Support Grieving Students’ website. Partnering with 
Children’s Hospital Los Angeles, NASSP, NAESP, 
the American Academy of Pediatrics and other major 
organizations, the Coalition provides downloadable 
materials and video modules. They also provide a 
downloadable resource titled Professional Self Care that 
includes strategies for educators dealing  with personal 
feelings arising from helping grieving students.

In the article titled Pandemic Prompts Grief Support in 
Schools, pediatrician Dr. David Schonfield points out 
that, “teachers and school staff might feel conflicted 
about offering support to students as they process the 
death of a loved one.” He goes on to say that, “teachers 
should keep in mind that we’re not asking them to be 
therapists or counselors. We’re just asking them to be 
compassionate, to help kids deal with the difficulties 
they have in learning because of their grief, to help 
them know about resources that are available to them.” 

As administrators we also need to be cognizant that 
many school employees (including those in our ranks) 
also experienced loss and may need the same type of 
supports that students may need. As noted in the Update 
dated 7/22/2021, the Employee Assistance Program 
(EAP) is still available free of charge to all district 
employees. Additionally, each of the available medical 
insurance plans provides access to counseling. Benefits 
information is updated annually, here is the link to the 
2021 Employee Benefits Information brochure. Be on 
the lookout for the 2022 brochure in the late fall. 

We grieve from loss. Keep in mind that we also grieve 
our friends when we (or they) are no longer close 
by, grieve our former coworkers when we transfer to 
different work locations, or the empty nest when our 
children leave. Recognizing this helps us, and allows 
us to help others to process grief.

“Bereavement and grief is not a mental illness. It’s a life experience,” Dr. David 
Schonfeld, a developmental-behavioral pediatrician and director of the National Center 
for School Crisis and Bereavement

From Do I Need Grief Counseling 6/22/2020

“More than 30% of students surveyed in March by the ACLU of 
Southern California said they’d lost someone close to them over 
the past year”.

https://www.ourhouse-grief.org
https://www.cedars-sinai.org/community/programs/share-care.html
https://www.cedars-sinai.org/community/programs/share-care.html
https://edsource.org/2021/newsom-proposes-major-funding-increase-for-student-mental-health-services/654742
https://achieve.lausd.net/Page/12142#spn-content
https://grievingstudents.org
https://grievingstudents.org
https://grievingstudents.org/wp-content/uploads/2020/05/NYL-5B-ProfSelfCare.pdf
https://edsource.org/2021/pandemic-prompts-grief-support-in-schools-quick-guide/659587
https://edsource.org/2021/pandemic-prompts-grief-support-in-schools-quick-guide/659587
https://achieve.lausd.net/benefits
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/domain/133/benefits%20administration/active/Active%20Chart%209-23-2020.pdf
https://whatsyourgrief.com/do-i-need-grief-counseling/
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TEACHER ASSISTANTS
The Division of Human Resources has reached out 
to Teacher Assistants (TAs) to remind them that 
their Collective Bargaining Agreement allows a 
one-semester grace period in each Degree Track 
employee’s career for those who fall short of the annual 
requirement for a given year or once in a Non-Degree 
Track employee’s career for those who enroll but were 
unable to successfully complete the course. HR reached 
out to 632 TAs who had not taken advantage of the one-
time grace period and asked them to submit the Grace 
Period Request Form to the Teacher Assistant Unit if 
they were interested in requesting the formal grace 
period to continue in their assignment.  
Additionally, HR is coordinating with the Personnel 
Commission to establish school-based Instructional 
Aide positions for 223 TAs who are not eligible to 
take advantage of the one-time grace period. HR will 
provide additional information to principals whose 
schools have been affected by the termination of these 
TAs.

TOP 5 STRATEGIES TO ENSURE SUBSTITUTE 
COVERAGE
1. Create a welcoming environment (i.e. greet them 

by name, have materials ready, and provide a 
Substitute folder)

2. Develop a comprehensive check-in system for 
substitutes that includes the following:
• A sub folder
• Instructions on how to access MiSiS and 

Schoology
• Any special events of the day
• Bell schedules
• Special students of the class they are supporting 

for the day
• Provide a staff roster

3. Encourage teachers to report absences early 
whenever possible

4. Send out email blast announcements to advertise 
assignments

5. Create a preferred substitute list with staff input

ROSTERING UTLA-REPRESENTED STAFF FOR 
2021-2022 EVALUATIONS 
School site administrators, please indicate in the Staff 
Roster tab on MyPGS which staff members you plan to 
evaluate using the Educator Development and Support 

processes. For guidance, please click on this Rostering 
Memo. Non-school administrators may follow the steps 
in the Getting Started Guide. Visit the Resources tab in 
MyPGS for more information, including the frequency 
of evaluation policy, notification templates, timelines 
and calendars, video tutorials, and more.

SCHOOL LEADER EVALUATION TRAINING
All principals and assistant principals who are scheduled 
for evaluation are invited to participate in EDSSL 101 to 
learn about the LAUSD School Leadership Framework 
and the Educator Development and Support: School 
Leaders (EDSSL) process. 
Register in MyPLN: Keyword EDSSL 101

All new Community of School Administrators, 
Directors, and Principals evaluating school 
leaders are invited to participate in EDSSL Observer 
Certification. The 2.5-day training will prepare 
supervisors to observe, support, and evaluate principals 
and assistant principals. 
Register in MyPLN: Keyword EDSSL Certification

EDS OFFICE HOURS
If you need assistance with evaluations or need support 
navigating the MyPGS platform, please visit our EDS 
Office Hours starting August 20, 2021 from 2:00 – 
4:00 pm or you can contact mypgs@lausd.net, Cecilia 
Duenas cecilia.duenas@lausd.net or Silvia Rubalcava 
at sxr8628@lausd.net
Office Hours Zoom link: https://lausd.zoom.
us/j/86023099747
 Register in MyPLN: Keyword EDSSL Certification

STUDENT TEACHER HOST SCHOOLS NEEDED
Human Resources is seeking schools interested in 
hosting student teachers for the fall semester.  Support 
for student teacher candidates serves as an invaluable 
pipeline to potential new teachers for our District 
and is a great way to get a head start on filling future 
vacancies. We have an immediate need for placements. 
If you are interested, please click on this link to learn 
more about the process. We hope you will join the cadre 
of LA Unified schools and Guiding Teachers who are 
supporting this important work.  Please respond ASAP 
as placements will start this month.

Human Resources Updates

https://achieve.lausd.net/cms/lib/CA01000043/Centricity/domain/644/__mypln_login/
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/domain/644/__mypln_login/
mailto:cecilia.duenas%40lausd.net?subject=
mailto:sxr8628%40lausd.net?subject=
https://lausd.zoom.us/j/86023099747 
https://lausd.zoom.us/j/86023099747 
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/domain/644/__mypln_login/
https://drive.google.com/file/d/1FllLVoc-hQFPc4g3eZpgpj3BOL5ewhdN/view
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Note to Applicants: Please be advised that you are responsible for 
making sure all the District requirements have been met. Do not contact 
AALA for information regarding positions; for detailed requirements 
for positions and employment updates use the contact phone number 
provided in the announcement or visit the District website at http://
www.lausdjobs.org (classified) or https://achieve.lausd.net/Page/1566 
(certificated). Employees who change basis during the school year may 
not earn a full year of service credit and annualized employees who 
change their basis during the year may sustain an annualized settlement.

CERTIFICATED positions are-open to certificated and classified employees who meet the position 
requirements.

Click HERE for school based positions                                Click HERE for non-school based positions

CLASSIFIED positions are open to certificated and classified employees who meet the position requirements.

Click HERE for current job opportunities.
*	 Child	Abuse	Awareness	Training	(CAAT)	on	MyPLN	is	due	September	30.

*	 Update	your	info.	with	AALA	-	Esteemed	members,	in	order	to	keep	you	
informed	and	be	able	 to	 share	communication	with	you,	please	be	 sure	
we	have	your	latest	contact	information	and	work	location.	Contact	Gema	
Pivaral	at	gpivaral@aala.us	or	at	213/484-2226.

*	 Thoughtful	Thursday	-	Ask	a	coworker	how	they’re	doing	and	really	listen.	
You	might	need	to	dig	a	little	bit	beyond,	ask	follow	up	questions,	 listen	
and	respond	well.

THANKS FOR DOING YOUR CIVIC DUTY AND VOTING! Upcoming Special Election September 14, 2021
All registered voters should have received a ballot by mail this week. Ballots returned by mail must be postmarked 
by September 14, 2021.Vote right now!!! Do not wait!!! Democracy wins when we all participate!

AALA established FRIENDS OF AALA, a 501(c)(3) nonprofit corporation in 
January 2011, to continue our outstanding student scholarship program for deserving 
LAUSD students. In Spring 2021 AALA awarded 40 scholarships to graduating 
seniors representing high schools and community adult schools.  The 2020-2021 
school year marked AALA’s 39th  year providing scholarships to students.

The Board of  Friends of AALA meets its annual fundraising goal by seeking 
donations from AALA’s active and alumni members, private foundations, service 
clubs, organizations, and businesses. The generosity of these donors is much 
appreciated.

For as little as $5 or $10 a pay period, you can support these deserving seniors by clicking HERE. All donations 
to FRIENDS OF AALA are tax deductible.

Become an AALA Angel

http://www.lausdjobs.org
http://www.lausdjobs.org
https://achieve.lausd.net/Page/1566
https://achieve.lausd.net/Page/3505
https://achieve.lausd.net/Page/3501
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910#
mailto:gpivaral%40aala.us?subject=
https://forms.gle/x5ye6DYTir8TKaD37
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