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Thank you to the many of you who called, texted, emailed, and faxed to 
express your concerns and chagrin with the tentative agreement between the 
District and the teacher’s union.

Know the AALA certificated bargaining team is at the negotiations table with 
the District with the express goal of concluding negotiations as expeditiously 
as possible. Moreover, the proposals that have been presented and to be 
presented reflect the feedback from the hundreds of comments members 
have shared in the most recent survey. Suggestions and ideas for proposals 
are still welcome and members are encouraged to email the bargaining team 
members directly. The bargaining team members are:
• Nery X. Paiz, President, npaiz2@lausd.net
• Juan A. Flecha, Lead Negotiator, jflecha@aala.us
• Kevin Kilpatrick, Vice President, School Support Administrators, kevin.

kilpatrick@lausd.net
• Richard Guillen, Vice President, Elementary, rguill1@lausd.net
• Elsa Madrid, Vice President, Adult, aem76041@lausd.net
• Dr. Ayanna E. Davis, Vice-President, Early Education, ayanna.davis@

lausd.net
• Dr. Judith Perez, AALA Past President, judithperez@aol.com

By the same token, it is important to share negotiations take time and rushing 
the process may not necessarily yield the desired results and the marching 
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FORGET!

YES! >> PAGE 2

UPLOAD COVID 
VACCINATION RECORDS on 
dailypass.lausd.net if you received 
from external source.

Superintendent Search Survey: 
Make sure your voice is heard!
CLICK HERE for survey link

http://dailypass.lausd.net
https://docs.google.com/document/d/1Tf5J1gfoBXwziNTEmRLBl2vZkKILS3ROLcyeMVxr6sc/edit?usp=sharing
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Attention AALA Members!

The first Representative Assembly will take 
place via Zoom on Thursday, October 7. 
Join your department at 4:30 pm to caucus 
and share level-alike concerns. Senior 
District leaders from Facilities and HR will 
share information and updates at 5:30 p.m.

Department Zoom links will be shared 
next week on the Update and on Facebook.

orders expressed by the overall membership. In an 
ideal world, the District would accept and approve our 
proposal on their face value because it is the righteous 
approach and what our members deserve. In actuality, 
the District counters proposals with less than has 
been proposed or out-rightly says no. Counters and 
the outright rejection of a proposal then requires the 
bargaining team to counter the District’s proposal with 
the assertion that saying “no” to a proposal does not 
honor and value the members of our bargaining unit 
especially given the circumstances brought about by the 
pandemic.

In addition, keep in mind the AALA bargaining team 
is negotiating a significant amount of proposals to best 
address the pressing concerns you have been elevating:

 » Issue regarding promotion and retention 
 » Released time and meetings
 » Improved working conditions of affected members
 » Refinement of the grievance process
 » Upgraded support for employees who have 

requested transfers
 » Clarification of administrators’ hours
 » Update contract language regarding personal 

necessity absences
 » Improved compensation package

 » Improved contractual language regarding holiday 
pay (retirees)

 » Term of the agreement
 » Evaluation of permanent employees and School 

Support Administrators for the 2021 school year
 » Reserving the right to add to, modify, delete, or 

the revise the foregoing and submit additional 
proposals.

Lastly, remember each of us has a role during 
negotiations and we are one AALA no matter our role 
or where our assignment may be. This can only happen 
when the membership:

 » Trusts negotiators and makes only statements of 
support publicly.

 » Takes any questions or doubts to negotiators 
confidentially.

 » Participates in activities that support negotiations 
like completing surveys and attend representative 
assemblies.

 » Attends membership meetings.
 » Participates in the ratification vote when the time 

comes.
 » Makes the contract “theirs” thereafter and actively 

works to make it effective.

YES! FROM PAGE 2
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Board member Scott 
Schmerelson reached out 
to AALA and expressed his 
thoughts on the primary 
role of the principal, along 
with a letter he received. 
AALA is sharing both.

“I have been letting my 
fellow board members 

know, along with Megan Reilly and senior staff 
members, that the school principal’s main responsibility 
is to supervise instruction by visiting classrooms to be 
sure that our students are receiving the best education 
possible. At my last LDNE and LDNW Principals’ 
Meetings, I gave them the nickname of “Sherlock 
Holmes”. Their new responsibility is no longer the 
title of “Principal”, it is “School Contact Tracing 
Administrator”. Hours of “at school” time and “at home” 
time have drastically changed their scope of work, their 
physical health, their mental health, basically their 
entire life. I, too, was a principal. We’re all dedicated to 
our schools and follow through with tasks no matter 
how complicated or time consuming. That’s who we are. 
I would like to include a letter sent to me from one of 
my experienced and dedicated principals.” 

Hello Mr. Schmerelson,
I know you know about this, but the principal-contract-
tracer side job is really getting out of hand. What can be 
done to help us? Last night, the day of atonement, I spent 
from 6 pm-9:30 pm in COVID crisis mode. Our test day 
is Tuesday. We left Wednesday afternoon with several 
"pending" test results. I regretfully checked Thursday night 
(an unassigned day) to make sure the coast was clear 
and lo and behold, the Dashboard showed a kinder was 
positive! I have no one to call (Community Engagement 
Team would not give me any information over the phone 
because of HIPAA and were no help at all). I spent the 
next 3 1/2 hours of my family evening time calling the 
parent to inform them, getting together the close contacts 
list and notifying the teacher and contacting all the 
parents in the class to quarantine at now 8:00 at night. 
Mind you, I don't speak Spanish and had to do all my 
own translating through Google Translate.

We discovered a big error, and the entire thing was a false 
alarm!!! At that point, it was 9:00 at night and I just had 
to let it be until 7:00 this morning where my SAA and I 
started calling everyone to tell them it was a false alarm. 
Turns out the parents let a child play with their phone 
and someone pressed "upload external test" on the Daily 
Pass Dashboard and selected "positive" and then ended 
up uploading pictures from their personal photo library!! 
The child had tested negative at school on Tuesday but 
showed a positive external test on the Dashboard. With 
no one to call and no one responding after hours, should 
I have just let a potentially positive case come to school 
with all his/her close contact classmates? How does this 
fall on the school principal during our non-work hours?

The 5 days of Labor Day weekend I spent 4 of those days 
communicating with close contacts and the CE team. Same 
scenario, the test results came back at 1:00 on Thursday 
afternoon before a 5-day weekend at which point we had 
to quarantine an entire classroom of 1st graders and I 
spent until 8 pm by myself at school issuing all the letters 
and contact tracing and initial exposure management 
form and line list, etc. It was then on me to contact the 
parents on Friday morning, Sunday morning, Monday 
morning and finally Tuesday night because they all got 
either no or conflicting information from the Community 
Engagement Team and had no testing availability with 
the District to get their children COVID tested in order 
to return to school after the long holiday weekend. The 
parents were frustrated because they got conflicting 
information and no one to answer their questions on 
holidays.

It's too much. I'm sharing my story so you can see how this 
takes over a principal's entire workday, evening, weekends 
and family time and has nothing to do with instruction or 
all the other duties of running a school. Even if you offered 
Administrative X-time for all of the hours we are putting 
in doing COVID-19 protocols, I don't know that I would 
take it. How can the District take over this function of 
monitoring the Dashboard, contacting the parents, and 
taking this off our plate?

Thanks for listening! 

Sherlock Holmes Syndrome
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Healthcare FAQs - HEALTH MISINFORMATION ON 
THE INTERNET
Isn’t the internet a great source of health information?  
For sure!  Prior to pandemic onset, seeking real 
health information on the internet yielded websites 
with helpful and credible information about health 
conditions. That is not to say there weren’t promises 
of sensational cures and miracle drugs for serious 
diseases, but they were fairly easy to detect. Since the 
Trump presidency, the information and news landscape 
has undergone dramatic changes, with catchwords like 
“alternative facts,” “fake news,” “tribalism,” and “cancel 
culture,” peppering the scene. The good websites are still 
available, but at the juncture of politics and pandemic, 
“misinformation’ is rampant. To assess whether 
information is credible, somewhat true, somewhat false, 
or false, we need to consider multiple factors:  source(s) 
of information, expertise, confirmation by experts, 
research basis and recency, and reliable websites,  

Who is the source of the information?  Have other 
“experts” reviewed or corroborated it?
Is the author an expert in the field?  Was the information 
published and peer-reviewed?  Peer review means 
that a study’s research methods and results have 
been scrutinized by a team of experts and judged as 
trustworthy and valid. Publication in peer-reviewed 
journals ensures research of high quality. 

When was the information written? 
Look for current information that includes how the new 
research fits in with past research findings. 

Does the website ask for personal information?
If you’re asked to share personal information, make 
sure you find out how your information will be used. 
You can identify secure websites that collect personal 
information by the “s” after “http” in the start of the 
web url, as in “https://. On these websites, you’re usually 
asked to create a username and password.

What are ways to locate credible and reliable health 
information?
The National Institutes of Health (NIH) advises us to 
scrutinize a website’s sponsor or host. Often, the website 

address (URL) is helpful:
• .gov shows it’s a U. S. government agency. These 

websites are usually reliable.
• .edu indicates an educational institution, i.e., school, 

college, or university. Depending on the institution, 
these may be reliable.

• .org usually is a nonprofit organization, like 
professional groups, scientific, medical, or research 
entities, or advocacy groups. These may or may not 
be reliable.

• .com means it’s a commercial website, such as 
businesses, pharmaceutical companies, and 
sometimes hospitals. Be most skeptical of .com 
websites.

( International Federation of Library Assns. (IFLA)

MISINFORMATION >> PAGE 5
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Whether you are at the beginning of your career in 
education or nearing the end, it is extremely important 
that you attend CalSTRS workshops to gain a better 
understanding of your benefits and plan for retirement. 
CalSTRS recommends that members attend three 
workshops, one at the beginning of your career, one at 
the middle point, and one nearing retirement. Here are 
some tips to help you prepare for a Benefits Planning 
appointment.

Carefully review your Annual Progress Report. It is 
usually released in early September. Check on your 
credited time and keep in mind that if you changed 
bases during the year you may not be credited with 
a full year of service. If there is a discrepancy contact 
213/241-3197 for service credit and corrections. Keep 
in mind that you can no longer purchase service credit 
for incomplete years or to increase your service years. 
However you can still purchase permissive credit for 
approved leaves and other approved situations. For 
more information click HERE.

If you are mid-career, make a benefits planning 
appointment to give you a better picture of your 
retirements options. The workshop titled CalSTRS and 
You includes information on:
• The CalSTRS hybrid system and your different 

accounts
• The various CalSTRS benefits available to you
• Retirement eligibility and how to estimate your 

benefit
• What you can do now to increase your income in 

retirement
• Setting pension funds aside for a beneficiary

Are you planning retirement? Then a CalSTRS planning 
session is a must. Click HERE for a Next Steps brochure. 
Individual sessions are available by appointment. Keep 
in mind that you need to schedule you appointment 4-8 
weeks in advance. You will need up-to-date information 
including salary information and your illness time 
balance (unused illness time is converted to service 
credit when you retire). At your appointment you will 
receive several scenarios for possible retirement dates. 

Want more information? Click HERE for up-to-date 
benefits planning information including downloadable 
reading material.

Not ready for a benefits planning session? Then just 
play around with the CalSTRS Retirements Benefits 
Calculator. All you need are best guesses for possible 
retirement dates, expected service credit and highest 
annual salary earned. Click HERE to access the 
calculator.

Given COVID restrictions all CalSTRS sessions are 
virtual. You can schedule a telephone session and receive 
your benefits planning materials by mail by calling 800-
228-5453 and selecting option 3, or 562-922-6838 or 
562-922-6414.

CALSTRS Benefits Planning

Misinformation FROM PAGE 4

What are some credible websites?
Sources for locating reliable health information on a 
variety of medical conditions and topics include:
• Medline Plus, National Institutes of Health
• Healthfinder.gov, U.S. Department of Health and 

Human Services 

Other useful health information websites include:
• Cancer.gov, National Cancer Institute (NCI)
• Centers for Disease Control and Prevention (CDC), 

Department of Health and Human Services.
• Mayo Clinic, Health education for patients and the 

general public 
• KFF – Kaiser Family Foundation
• Johns Hopkins University Coronavirus Resource 

Center 
• Harvard Health Publishing, Harvard Medical 

School

http://www.aala.us/docs/2021/09/purchaseservicecreditnowfactsheet.pdf
http://www.aala.us/docs/2021/09/mynextstepsbooklet.pdf
https://www.calstrs.com/benefits-planning
https://resources.calstrs.com/CalSTRSComResourcesWebUI/Calculators/Pages/RetirementBenefit.aspx
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REMINDER: COVID-19 VACCINATION REQUIREMENTS FOR ALL 
DISTRICT EMPLOYEES
All District employees will be required to be fully vaccinated against 
COVID-19 no later than October 15, 2021.  If both vaccine doses are 
obtained at a District site, no other action is required. If one or both doses 
are obtained at a non-District site, proof of vaccination must be uploaded 
through the Daily Pass web portal at http://DailyPass.lausd.net by 
October 15, 2021. 

To access your list of employees who have not uploaded proof of vaccination: 
• PRINCIPALS – Go to the Principal Portal, Safe Steps to Safe Schools 

Module, Daily Pass Dashboard – https://principalportal.lausd.net. 
• NON-SCHOOL SITE – Go to https://aka.ms/lausdworksiteaccess; Job 

aid – https://bit.ly/WorksiteAccessDashboard; Access request – https://oneaccess.lausd.net. 

The deadline to apply for a medical or religious accommodation is Friday, September 24, 2021. For additional 
information about COVID-19 vaccinations go to MyPLN and search keywords: “Vaccinate” and “Vaccination”. 
Educational materials and resources about the vaccine are available here.  Please email AskHR@lausd.net with 
additional questions.  
ASSIGNMENT MONITORING SUPPORT
A new assignment monitoring presentation is now available in MyPLN. The purpose of the presentation is to 
serve as a guide for administrators who play a role in the development of the master schedule and/or who work 
on providing resolutions to misassignments.  The presentation is available here. Single Sign-On login is required. 

SCHOOL LEADER EVALUATION TRAINING
All new Community of School Administrators, Directors, and Principals evaluating school leaders are invited to 
participate in EDSSL Observer Certification. The 2.5-day training will prepare supervisors to observe, support, 
and evaluate principals and assistant principals. Register in MyPLN: Keyword EDSSL Certification

EDS OFFICE HOURS
If you need assistance with evaluations or need support navigating the MyPGS platform, please visit our EDS 
Friday Office Hours from 2:00 – 4:00 pm or contact Cecilia Duenas cecilia.duenas@lausd.net or Silvia Rubalcava 
at sxr8628@lausd.net. Office Hours Zoom link: https://lausd.zoom.us/j/86023099747

Robert Perry is Retiring!

http://DailyPass.lausd.net
https://principalportal.lausd.net
https://aka.ms/lausdworksiteaccess
https://bit.ly/WorksiteAccessDashboard
https://oneaccess.lausd.net
https://achieve.lausd.net/covidvaccine
mailto:AskHR%40lausd.net?subject=
https://signon.lausd.net/adfs/ls/
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/domain/644/__mypln_login/
mailto:cecilia.duenas%40lausd.net?subject=
mailto:sxr8628%40lausd.net?subject=
https://lausd.zoom.us/j/86023099747
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EPO meeting on Sept. 24, 2021 8:30 - 10:30 am
Join the Zoom meeting: https://lausd.zoom.us/j/82849692874?pwd=VlZBbkM
1cEZRUC95U2x6dEpDRGFFQT09
Meeting ID: 828 4969 2874           Passcode: 408803       Dial In: +1 669 900 6833
For agenda click HERE

Child Abuse Awareness Training (CAAT) on MyPLN is due September 30.

Safe Schools Plan is due Friday, October 1.

Update your info. with AALA - Esteemed members, in order to keep you informed and be able to share 
communication with you, please be sure we have your latest contact information and work location. Contact 
Gema Pivaral at gpivaral@aala.us or at 213/484-2226.

UCLA Center for the Transformation of Schools and ACSA Webinar - Working Overtime: Prioritizing Staff 
Health, Wellbeing and Retention for School Systems During the Pandemic September 30, 2021 | 12:30-1:30pm PST 
Register HERE

GET VACCINATED

All Los Angeles Unified employees must be vaccinated by
October 15, 2021. This Friday, September 24 is the last day to
get the 1st dose of the Pfizer vaccine and still meet the deadline.

WHAT: 1st Dose of the Pfizer Vaccine
WHEN: September 22, 23, & 24 (Wed, Thu & Fri)
WHERE: All Six (6) Local District Offices
TIME: 11:00 AM – 5:00 PM All Three Days

(NOTE: On Friday, the hours at LD Northwest are 1:00 – 5:00 PM)
LUNCH/DINNER: FREE While Supplies Last!

Local District (LD) Office Locations
LD Central – 2328 St. James Place, Los Angeles, CA 90007
LD East – 2151 N. Soto St., Los Angeles, CA 90032
LD Northeast – 8401 Arleta Ave., Sun Valley, CA 91352
LD Northwest – 6621 Balboa Blvd., Lake Balboa, CA 91406
LD South – 1208 Magnolia Avenue, Gardena, CA 90247
LD West – 11380 W. Graham Place, Los Angeles, CA 90064

…AND LUNCHor DINNER!

https://lausd.zoom.us/j/82849692874?pwd=VlZBbkM1cEZRUC95U2x6dEpDRGFFQT09
https://lausd.zoom.us/j/82849692874?pwd=VlZBbkM1cEZRUC95U2x6dEpDRGFFQT09
mailto:gpivaral%40aala.us?subject=
https://ucla.zoom.us/webinar/register/WN_pBAmSyykTdeGRZfy7ABg9Q
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Note to Applicants: Please be advised that you are responsible for 
making sure all the District requirements have been met. Do not contact 
AALA for information regarding positions; for detailed requirements 
for positions and employment updates use the contact phone number 
provided in the announcement or visit the District website at http://
www.lausdjobs.org (classified) or http://achieve.lausd.net/Page/1566 
(certificated). Employees who change basis during the school year may 
not earn a full year of service credit and annualized employees who 
change their basis during the year may sustain an annualized settlement.

CERTIFICATED positions are-open to certificated and classified employees who meet the position 
requirements.

Click HERE for school based positions                                Click HERE for non-school based positions

CLASSIFIED positions are open to certificated and classified employees who meet the position require-
ments.

Click HERE for current job opportunities.

Nine years ago the office of Human Relations, Diversity and Education introduced the OUT For Safe Schools 
campaign to support LGBTQ+ students, staff and families. Each year we had a new theme, such as art, literature, 
history and sport. We are proud to announce that our 2021 event is a virtual conference. 
You and your LAUSD colleagues are invited to our virtual conference, Standing with LGBTQ Students, Staff and 
Families: Best Practices for Affirming LAUSD’s Queer Communities, October 11 -15, 2:30 – 4:30 pm. Each day 
will open with a large group session, followed by a selection of 90-minute break out sessions with national leaders 
in sexual and gender diversity in K-12 education. 
Superintendent Megan Reilly, Pia Escudero, Executive Director of Student Health and Human Services, and 
Alison Towery, Chief Academic Officer, will open the conference with a welcome to all guests. October 11 is also 
Indigenous People’s Day. Our guest keynote is Dr. Karina Walters, MSW.  Dr. Walters is a member of the Choctaw 
Nation, scholar of historical trauma and cultural resiliency, and an alum of Hollywood High and UCLA. 
Click HERE for registration flyer. Registering for any day gives access to the entire week of poster sessions.  
Registrants will then receive the program so they may reserve their desired sessions for each day. There will be up 
to five sessions to select from each day of the week. 

Sample topics include: LGBTQ Students in Out Of Home Placement; What LGBTQ Middle Students Want You to 
Know; Supporting Families of Sexual and Gender Diverse Children; Neurodiversity & Gender Diversity; Evolving 
Identities – Twenty Years of Data on School Climate for LGBTQ Students; Inclusive Content & Pedagogy for 
Elementary & Middle School Classrooms. 

For information please contact judy.chiasson@lausd.net

Standing with LGBTQ Students, Staff and Families: Best Practices for 
Affirming LAUSD’s Queer Communities

http://www.lausdjobs.org
http://www.lausdjobs.org
http://achieve.lausd.net/Page/1566
http://achieve.lausd.net/Page/3505
http://achieve.lausd.net/Page/3501
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910#
http://www.aala.us/docs/2021/09/LAUSDConferenceRegistration.pdf
mailto:judy.chiasson%40lausd.net?subject=
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Interest Groups - News You Can Use
Alliance of Asian Pacific Administrators 
AAPA) Updates
AAPA Fall Social - Friday, October 08, 2021, from 5:30 
to 6:30 p.m. (Virtual Trivia Night)

Council of Mexican American Administrators 
(CMAA)Updates
Are you a member of CMAA? If not, the time to 
join is NOW! The Council of Mexican American 
Administrators welcomes anyone that is an aspiring or 
current administrator. CMAA promotes the educational 
growth of its members in order to ensure high quality 
teaching and learning for all students. The CMAA 
Board met this past weekend to develop a plan on how 
they will support you this school year- from getting the 
year started to preparing for promotional interviews. 
Below is a list of key events. We invite you to join us at 
these different events as we continue the growth of our 
members. If you have any questions about becoming 
a member or any of the events, please reach out to 
Adriana Cortez at axc7702@lausd.net or feel free to visit 
our website here. 

Upcoming Events:
September 23, 2021 6:00-7:30 p.m. General Membership 
Zoom Meeting (Zoom details forthcoming)
October, 21, 2021 New Administrators’ Q&A Drop In 
via Zoom (Open to ALL New Administrators)
December 10, 2021 6:00 p.m. Winter Social Location 
TBA
March 5, 2022 Saturday 9:00 a.m. Building Champion 
Leaders In Basket Prep. at Roybal Learning Center  
March 19, 2022 High School Scholarships Interviews 
8:00 a.m.
April 23, 2022 Saturday 9:00 a.m. Mock Interviews 
Building Champion Leaders In Basket Prep. at Roybal 
Learning Center
May 12, 2022 CMAA Scholarship Dinner 6p.m. 
Location TBA

Council of Black Administrators (COBA)
Updates
Virtual 2021-2022 Meetings and Special Events:

COBA Opening Meeting - 5:30 pm - 7:00 pm
Wednesday, October 27, 2021

General Membership Meetings 5:30 pm - 7:00 pm:   
 Wednesday, November 17, 2021
 Wednesday, January 26, 2022
 Wednesday, March 23, 2022

Holiday Social - 5:30 pm - 7:00 pm Monday, 
December 13, 2021

47th Annual Scholarship Awards Recognition - 1:00 
pm - 2:30 pm Saturday, May 14, 2022

2021-2022 COBA End of the Year Celebration - 5:30 
pm - 7:00 pm Wednesday, June 22, 2022

Have Good News to share? Email 
us at AALAOffice@aala.us and we 
will include it in the next Update. 
Photos optional but encouraged!

mailto:axc7702%40lausd.net?subject=
https://cmaa-lausd-ca.schoolloop.com
http://AALAOffice@aala.us

