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UPDATE

APRIL 25, 2022

AALA Representative
Assembly Zoom With Supt.
Carvalho, April 21, 2022

Y

ou are cordially invited to join your department
caucus at 4:30 p.m. on Thursday, April 21, 2022.
The caucus gives level-alike members the opportunity
to share and discuss issues and areas of concern for
the association to pursue with the District’s senior
management. It is also a time to take care of important
business matters relevant to each department.
The department caucuses are followed by the
Representative Assembly meeting at 5:00 p.m.

Elementary Department Caucus
Join Zoom Meeting
https://lausd.zoom.us/j/83461817707
Meeting ID: 834 6181 7707
Secondary Department Caucus
Join Zoom Meeting
https://lausd.zoom.us/j/7575617555
Meeting ID: 757 561 7555

School Support Administrators Department Caucus
Join us as we welcome Superintendent Alberto M. Join Zoom Meeting
Carvalho. He will address progress made during his https://lausd.zoom.us/j/88274171354
Meeting ID: 882 7417 1354
first 100 days and strategic plan moving forward..
Please know that every member in good standing
is welcome and encouraged to join one of the
department caucuses at 4:30 p.m. and the general
meeting at 5:00 p.m.

Adult Department Caucus
Join Zoom Meeting
https://lausd.zoom.us/j/87693026188?pwd=R1pwbm
13MGxSNlMzcG9sN2d6SC9lUT09
Meeting ID: 876 9302 6188 Passcode: 038960

You may wish to take a moment to peruse the packet
from February’s Executive Board meeting (click HERE). Unit J Department Caucus
Typically, in the brick-and-mortar world the documents Join Zoom Meeting
are reviewed at the Representative Assembly meetings. https://tinyurl.com/28d8tcpk
Meeting ID: 874 4244 1006 Passcode: 008716
Click on your department’s link to join your caucus
Early Education Department Caucus
from 4:30 p.m. to 5:00 p.m.
Join Zoom Meeting
https://lausd.zoom.us/j/84122675653?pwd=bXRNM
EF4NGtzaEFkVmtjUFoxZjMwdz09
Meeting ID: 841 2267 5653 Passcode: 328130
Click the link below to join the AALA Representative
Assembly Meeting from 5:00 p.m. to 6:30 p.m.
Join Zoom Meeting
https://us06web.zoom.us/j/82231736878?pwd=ZUF
LektwODlMejR1R251dGR3am9EQT09
Meeting ID: 822 3173 6878 Passcode: W4XXrW
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KNOW YOUR CONTRACT:

DUE PROCESS IS YOUR RIGHT!

I

t is always wise for AALA members to know the rights
that have been negotiated through the collective
bargaining agreements with the District.
One key provision in both the certificated and the
classified contracts is that of due process. Due process
is a legal requirement that protects an individual from
unfair, arbitrary or unreasonable treatment based on the
5th and 14th Amendments to the Constitution. It was
originally related to laws that could be passed by states
but extends to employment laws as well. Employees
process rights with regard to discipline or termination.
Due process can relate to the evaluation process as well
as the disciplinary process.
Due process includes the concept of progressive
discipline and prohibits disparate treatment.
LAUSD students are guaranteed due process in
every disciplinary-related bulletin. Of course, every
administrator knows they would be pilloried at the post
for failing to apply progressive discipline to a problem
teacher. But, increasingly, it appears that those who
supervise our site administrators are not aware of this
basic tenet and provision in every District employment
contract. Therefore, let us take a moment to refresh
everyone on Administration 101—Progressive
Discipline: Progressive discipline is the process of using
increasingly severe steps or measures when an employee
fails to correct a problem after being given a reasonable
opportunity to do so. The underlying principle of sound
progressive discipline is to use the least severe action
that you believe is necessary to correct the undesirable
situation. Increase the severity of the action only if the
condition is not corrected.
AALA members, become familiar with your contract
(Article VII-certificated; Article X– classified). Know
your rights! Before you find yourself in a situation
where you are receiving some type of disciplinary
action, know that you should have received appropriate
assistance and guidance. As we emphasized in a
previous Update, you have the right to have a union
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INTEREST GROUPS
News You Can Use

Please support the sponsors who donate for AALA
events and scholarships

representative attend any meeting that is going to be
disciplinary in nature, and you must receive written
notification of such. This includes the issuance of an
Unsatisfactory Service or Act, unless it is an emergency
situation.
We encourage the District as a whole and the Local
Districts to establish professional norms that
include peer support, collaboration, trust, shared
responsibility and continuous learning for the adults
in the system. And in the spirit of such, we remind
senior staff that “the overall purpose of employee
evaluation is to help each employee perform his/her
job more effectively... (AALA Unit J Contract, Article
X, Section 1.0).” This guiding principle is to be applied
equitably in the treatment of all employees.
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Healthcare FAQs - ARE YOU PICKING HEALTHY FOOD OPTIONS?

M

ost American diets include unhealthy food
choices with not enough fruits and vegetables.
The Centers for Disease Control report that Americans
overconsume refined grains and eat fewer whole grains.
More than 80% do not consume enough vegetables,
fruits, and dairy. Along with these numbers, 40% of
adults consume fast foods on any given day. Fast foods
translate into higher caloric intake and poor diet quality.

and pasta, readily available in supermarkets. You
can also purchase whole-grain pancake mixes or
make your own baked goods with whole grain
flours. Cakes and cookies consist of white flour,
sugar, butter, and eggs. Each of these ingredients
can be substituted by healthier options:
* For flour - whole wheat, coconut, or nut flours
* For sugar – ripened bananas, applesauce, natural
honey, molasses, maple syrup, agave nectar, or
coconut sugar
* For butter – nut butters, applesauce, or bananas
* For eggs – flaxseed and water, chia seed and
water (soak 1 tbsp. of either seed with 3 tbsp. of
water until thickened)

By making minor changes in our choice of foods it
is possible to achieve a healthier diet and improved
health. The bulk of our diets consist of carbohydrates,
or carbs—grains, vegetables, fruits and milk and other
dairy products. Carbs convert to glucose which is the
primary source of energy for our bodies. By tweaking
our choice of the carbs we consume, we can eat and live What about potatoes and other vegetables high in
healthier. A few questions and facts to consider include: starch, like peas, lima beans, corn, and squash?
• Potatoes and other starchy vegetables are, by
Which is healthier, whole fruit or fruit juice made
definition, good carbs, consisting of fiber, vitamins,
from whole fruit?
and minerals. However, being a starchy vegetable,
• Whole fruit is healthier due
they are higher in carbohydrates and may cause
to dietary fiber in the pulp
your blood sugar to spike. You may want to limit
and the essential nutrients
your intake of high starch foods.
and vitamins in edible skin.
• The potato can become a “bad” carb depending on
The fiber acts to slow down
how you prepare it and what you add to it. Peeling
the absorption of the fruit’s
a potato removes about 50% of both the fiber and
natural sugars to lower blood Image by Sugarproof
nutrients, making it less healthy. And we all know
sugar levels.
that adding lots of butter and cream to mashed
• Juicing eliminates most dietary fiber in the pulp and
potatoes or garnishing a baked potato with bacon
requires more fruit with more sugar per beverage
bits, butter, sour cream, and/or cheese are not
serving; without the fiber, the greater amount of
healthy options.
sugar is more quickly absorbed, elevating blood
• In place of potatoes, you can serve quinoa, bulgur,
sugar levels.
couscous, brown rice, or riced or pureed cauliflower.
• Research has shown that eating citrus fruits lowers
There are many other healthy choices you can make,
the risk of getting diabetes.
such as cutting back on added sugars and learning about
Do you love “white” carbohydrates—bread, pasta,
healthy fats. For more information, these resources may
rice, pancakes, cookies, and cake?
serve as a starting point.
• The refining process to produce “white” carbs have
• About healthy eating patterns, click on: Dietary
stripped away much of the fiber, vitamins, and
Guidelines for Americans, 2020-2025
minerals. White carbs are rapidly digested, tending
• For making healthier drink selections, click on
to spike blood sugar levels. Spiking over time may
Rethink Your Drink
cause the body to lose its ability to lower blood
• Healthy eating for blood sugar control, Harvard
sugar and can lead to type 2 diabetes
Health Publishing
• The healthy option is to select whole-grain breads
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Hooper Avenue Elementary’s
VEX Robotics Team Needs You

O

ne of Hooper Avenue’s robotics teams qualified to
attend the VEX IQ Challenge Elementary World
Championship in Dallas, TX happening May 10 - 12,
2022. The school is eager for their students to attend
this important event and are seeking support to make
this dream a reality for the 5th graders who will soon
culminate from Hooper. While the district is funding
student travel and lodging, Hooper Avenue is seeking
support for the parents to join their children. If you
ifted/Talented Programs, Advanced Learning would like to help, click HERE for the letter sent on
Options, administrative staff received the 2022 behalf of the school and the robotics team students and
Distinguished Service Award from the California their parents. You can reach Principal Dr. Lindsay Burt
Association for the Gifted (CAG) on March 25, 2022. at lxb0253@lausd.net.
CAG annually honors a member or organization in
the GATE community for going “above and beyond”
in contributing to the interests of diverse gifted
and talented children. Gifted/Talented Programs,
Advanced Learning Options, was selected on the basis
of commitment to gifted children, commitment to
advocacy for underserved gifted students, identification
of underrepresented populations, and tireless work to
provide equity and access to all gifted students. Award
recipients include: Arzie Galvez, Director; Rasienna
Forss, Specialist; Susanna Furfari, Coordinator;
Dr. Lucy Hunt, Coordinator; Kevin Kilpatrick,
Coordinator; Dr. Nicole Niederdeppe, Coordinator;
Michelle Papazyan, Specialist; Wynne WongCheng, Coordinator; and Erin Yoshida-Ehrmann,
Coordinator.

CAG Gives Gifted/Talented
Programs, Advanced
Learning Options Top Honors

G
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New Hours Announced for Paving the Road from AP
SHHS and EEC Hotlines
to Principal

O

n the job training is the most valuable experience
Please inform your communities that hotline hours
an Assistant Principal can have to prepare them
have changed from 8 am - 5 pm weekdays to 8 am to
for
the
principalship. Education Week highlights the
4:30 pm weekdays.
importance of this experience in How Principals Can
Help Assistant Principals Get Ready for the Top Job.
First and foremost, principals need to provide
their APs with a variety of tasks. While it is easy to
compartmentalize the work, e.g., overseeing discipline
or special education, it is critical that assistant principals
experience all facets of a school leader. According to
National Assistant Principal of the Year Katherine
Holden, her principal created learning opportunities
with schoolwide initiatives and included her in all
planning sessions. She shared ideas to help APs build
and sharpen school leadership skills.
Give APs opportunities to lead.
Principals have many responsibilities
that can be easily delegated. Rather than
handing off tasks such as overseeing
discipline and operations, consider
creating a variety of opportunities for
your AP to learn from, such as planning
and delivering professional development,
developing the school budget, writing
school grants or a school plan. The more hats they wear
under a principal’s guidance, the better equipped they
will be as school leaders.
Value what APs bring to the table. Assistant principals
had many educational experiences prior to stepping
into their current assignment. Hone in on their areas of
expertise and create opportunities for them to build on
their skills as a leader. An AP that thrives on data can
work with teachers to analyze student achievement data
and develop individualized learning plans. A former
instructional coach can mentor department or grade
level leaders and build feedback skills.
Just remember, if you want a school leader to thrive, you
need to help them develop the necessary skills. Future
leaders need to be prepared for the known and the
inevitable unknown curve balls.
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Earth Day Event
Friday, April 22 @ 11:00 A.M.

South Coast AQMD invites you to the
Why Healthy Air Matters (WHAM)
Program - Virtual Earth Day event!

Register at
bit.ly/whamearthday
OR
Scan the QR code below

Join us in celebrating the environment
and learning how we can all do our
part to help clean the air we breathe.
A Senior Air Quality Engineer from
South Coast AQMD will host a presentation, and share
insight on their role at the air pollution agency.
APRIL 25, 2022- AALA Update
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2022 EDUCATOR DEVELOPMENT AND SUPPORT
FINAL EVALUATION
Final evaluation due dates are as follows:
• Assistant Principals - May 10, 2022
• Teachers, Non-Classroom Teachers, and Counselors
- May 11, 2022
• Principals - May 17, 2022
EDST Resources:
• EDST Final Evaluation Handbook
• Please contact a team member at mypgs@lausd.net
or join Friday Zoom Office Hours from 2:00 pm to For support with EDSSL, contact Heather Lower Lowe.
4:00 pm at: https://lausd.zoom.us/j/86023099747 For technical support for all evaluation processes email
mypgs@lausd.net.
EDSSL Resources:
In-Person or Video Conferencing is available to EVALUATION OF NON-PERMANENT TEACHERS
complete a final evaluation conference. Please use the WHO START AFTER MARCH 1, 2022
For non-permanent teachers who started on March 1,
following guidance:
2022, or later, you may use the Provisional Contract
• EDSSL Summative and Final Evaluation
Employee (Stull) Evaluation (formerly Form 1022).
• EDSSL Protocols
Please email mypgs@lausd.net to indicate which staff
• School Leader User Guide to EDSSL Plan
members should be assigned this plan.
• Evaluator User Guide to EDSSL Plan

Advancement Opportunities:

Want to Become a PK-12 Administrator?

The Department of Educational Leadership & Policy Studies in the Michael D. Eisner College of
Education at California State University, Northridge is pleased to announce the opening of new
cohorts for the attainment of the Preliminary Administrative Services Credential (PASC) and Master’s
degree in Educational Administration starting FALL SEMESTER 2022. Classes begin in late August
2022. Deadline to apply is July 1, 2022.
NEW PROGRAM OPTIONS
Preliminary Administrative Services credential – 3 semesters
MA & Preliminary Administrative Services credential – 4 semesters
Zoom Info Sessions (5:00): 3/15, 4/19, 5/17, 6/14
REGISTER FOR A ZOOM INFO SESSION: https://rb.gy/pd3ep1

We prepare teachers through a social justice lens, the knowledge, skills, and dispositions necessary
to become successful 21st century school administrators and educational leaders.

Public, Private, and Charter School Educators are All Welcome!

Additional information contact mariel.noyes@csun.edu or call CSUN (818) 677-2591.
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Personnel Commission Announces Classified Career
Development Training Program
As part of the District’s commitment to providing training and development to Classified employees, the District,
through the Personnel Commission’s Organizational Excellence Program, will be launching a new staff development
training series. The Classified Career Development Training Program will be offered to all Classified employees
working in a regular assignment. This program offers on-line courses in five different critical training categories
including: Effective Business Communications; Customer Service Excellence; Success as a Supervisor; Project
Management Fundamentals; and Maximizing your Productivity. A $100 stipend will be paid to participants for
each training category they complete. (Each category is comprised of up to 6 courses.)
The Classified Career Development Training Program will launch on April 25, 2022 and will be available through
May 13, 2022. A maximum of 5,400 employees will be able to participate in the program; as such, candidates will
be enrolled on a first-registered; first-served basis. Registration for this program will take place April 18 – 22. To
register, visit: https://pclausd.wordpress.com/. (Please note that this site will not be updated and available until
April 18.) Registered employees will receive further instructions through email. Important notes:
• Courses must be taken outside of an employee’s working hours.
• Because of limitations on the number of employees that can participant in this program, late registrations will
not be accepted.
• Because of the program’s strict deadlines, employees will not be able to extend or be allowed to make-up classes
beyond May 13.
Click HERE for the flyer describing the Classified Career Development Training Program. Classified employees
are highly encourage to take part in this outstanding staff development opportunity. Additionally, you can check
out other classes offered by visiting https://lausdjobs.org/oe-copy/.

THANK YOU TO THE ASSOCIATED ADMINISTRATORS OF LOS ANGELES
FOR YOUR DEDICATION AND COMMITMENT
TO OPENING THE DOORS OF OPPORTUNITY AND HIGHER EDUCATION
FOR LAUSD STUDENTS

APRIL 25, 2022- AALA Update
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Your partner in helping

Build A
Community Of
Readers
for L.A. Unified
Personalize Literacy Growth with Access and Choice
Students who have personalized reading goals

Empower students
with the right
reading supports
for success.
Unlimited 24/7
concurrent access
all summer long!

Give all students an
equal opportunity to
read and grow with
digital books in English
and Spanish.

Help Every Learner Discover A Love of Reading
Any questions? Contact Jeff Korte, Account Executive
Phone: 213-760-0568 | email: jeff.korte@renaissance.com
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In Memoriam
TRAVIS KIEL - Mr. Kiel served as Assistant Principal at Crenshaw High School, as well as Principal at Audubon
Middle, Crenshaw High, and Bret Harte Preparatory Middle School. He retired on June 30, 2004 and passed away
on April 7, 2022. Cards and condolences can be sent to: The Kiel Family, PO Box 125, Coffeeville, AL 36524.
“If we could get two thousand people to volunteer on campus for just four hours a year, we will see a remarkable
improvement in student achievement. We must work together to create a positive, proactive academic environment.”
-Travis Kiel

Note to Applicants: Please be advised that you are responsible for
making sure all the District requirements have been met. Do not contact
AALA for information regarding positions; for detailed requirements
for positions and employment updates use the contact phone number
provided in the announcement or visit the District website at http://
www.lausdjobs.org (classified) or http://achieve.lausd.net/Page/1566
(certificated). Employees who change basis during the school year may
not earn a full year of service credit and annualized employees who
change their basis during the year may sustain an annualized settlement.

CERTIFICATED positions are-open to certificated and classified employees who meet the position
requirements.
Click HERE for school based positions

Click HERE for non-school based positions

CLASSIFIED positions are open to certificated and classified employees who meet the position requirements.
Click HERE for current job opportunities.

Become an AALA Angel
AALA established FRIENDS OF AALA, a 501(c)(3) nonprofit corporation in January
2011, to continue our outstanding student scholarship program for deserving
LAUSD students. In Spring 2021 AALA awarded 40 scholarships to graduating
seniors representing high schools and community adult schools. The 2020-2021
school year marked AALA’s 40th year providing scholarships to students.
Friends of AALA also recognizes the tremendous support given by community
volunteers at local school sites and presents five awards each year.
The Board of Friends of AALA meets its annual fundraising goal by seeking donations
from AALA’s active and alumni members, private foundations, service clubs, organizations, and businesses. The
generosity of these donors is much appreciated.
For as little as $5 or $10 a pay period, you can support these deserving seniors by clicking HERE. All donations to
FRIENDS OF AALA are tax deductible.
APRIL 25, 2022- AALA Update
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Interest Groups - News You Can Use
2022 Award Recipients
Frances Baez
Superintendent
Regina Marquez Martinez
High School Principal
Robyn Friedman
Middle Grades Principal
Rafael Escobar
Elementary Grades Principal
Maricela Sandoval
Elementary Co-Administrator
Malaika Evans
Secondary Co-Administrator
Lupe Buenrostro
Span School Principal
Rosario Galvan
Adult Education Administrator	
  
Simone Charles
Continuation/Educational Options
Administrator
Maribel Zuniga
Early Education Administrator
Ana Chung
Confidential Employee
Frank Serrato
Personnel/Human Resources Administrator
Tony Atienza
Business Services Administrator
Vivian De La Rosa
Student Services Administrator
Giancarlo Mercado
Central Office Administrator
Mira Pranata
Operations Administrator
Helen Kim
Curriculum & Instruction Administrator
Mauricio Pinto
Classified Leader
Francisco Canche
Career Technical Education Administrator
Sophia Mendoza
Technology Administrator
Maribel Luna
Special Education Administrator
Josie Stevens
Valuing Diversity Award
Juan Flecha
Retired Administrator
Dr. Tyrone Howard
Professor of Education
Scott Schmerelson
Ferd Kiesel Award
Megan Reilly
Marcus Foster Memorial Award
California Credit Union
Partners in Excellence Award
Israel Tavera
Every Student Succeeding Scholarship
Itzel Rodardte & Caitlyn Burnett
ACSA-R Scholarship
Anthony Moya
Jack Moskowitz Memorial Scholarship
Ernesto Barragan
Robert Kladifco Memorial Scholarship

ACSA Region 16

Association of California School Administrators

Annual Administrators of the
Year Awards Banquet
Casa Italiana Restaurant

1051 North Broadway, Los Angeles, CA 90012
Leadership Matters
Tuesday, May 3, 2022
Time: 5:00 p.m. - 8:00 p.m.
$60.00 per person
Reservations must be received by April 22, 2022 to
guarantee a place at the banquet. Walk-in attendees
will be charged $65.00, space permitting.

Reservation Form
Total # in Party:

Please List Guest Names

______

1.

6.

2.

7.

3.

8.

4.

9.

5.

10.

Tables will only be reserved with a minimum of 10 paid guests (one
table). Valet parking is available but carpooling is encouraged. Contact
Gina Barnett at gina.barnett@lausd.net with any questions you may
have.
Submit your reservation form with your check made payable to ACSA
Region 16 by Friday, April 22, 2022 to:
ACSA Region 16
Attention: Michael Payne, Treasurer
P.O. Box 8631
Calabasas, CA 91372

INTEREST GROUPS>> PAGE 13
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The California Council for Adult Education (CCAE) 2022 State Conference will be held on May 5-7 at the Loews
Hollywood Hotel, located at 1755 N. Highland Avenue, Los Angeles, CA 90028. This year’s conference theme is
CCAE 2022 Lights! Camera! Action! Spotlighting the Best in Adult Education.
Join us on the red carpet as we brightly shine the light and focus our cameras towards the many exemplary and
innovative adult educators, programs, services, and partnerships statewide.
All-inclusive event with meals, professional development, awards recognition, networking, and entertainment
Poolside CCAE State President’s Reception on Thursday evening
A variety of presentations and professional development opportunities on Friday and Saturday
CCAE State Awards Recognition Gala Dinner and Dance Friday evening and luncheon on Saturday
Click below for conference registration information:
https://ccaestateconference.regfox.com/ccae-2022-state-conference
Click below for the conference website:
https://www.ccaestate.org/conference-2022.html
Click below for CCAE 2022 State Conference Tailer on Youtube Link:
https://youtu.be/q56fzPUKz1s
For more information contact: Christine Ramirez at crami4@lausd.net, Aaron Saenz at ams6761@lausd.net or
Dave Coleman at dmc55211@lausd.net
The paparazzi awaits your arrival on the CCAE 2022 State Conference Red Carpet May 5-7!
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