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UPDATE

Yes We Cahn!
L

ast week, Principal Antoinette Cass was featured as a Cahn Fellow. This
week, we are featuring Principal Christine Moore.

The selection to represent Local District
Central in the inaugural Los Angeles cohort
for the Cahn Fellows Program has been an
honor and an opportunity I am incredibly
grateful for. As my colleagues have shared, the
selection process was rigorous and demanding,
including a site visit the first week of this
school year, when we were deep in COVID 19
safety protocols and management. I wondered
if the visit would really demonstrate who we
were, and who we were working to become in
the midst of a global pandemic. What I knew
for sure was that the opportunity for professional growth, and the space, time,
and resources to support it were too amazing to let pass.
I’ve had the incredible privilege of working as both the Assistant Principal and
Principal at Luther Burbank Middle School (LBMS) for the last 12 years. My
ally in the Cahn Fellows Program is Megan Gastelum, who has served at LBMS
as a teacher, librarian, and now Assistant Principal. As a community, we
have worked intentionally and diligently, striving to be a school where theory
and practice meet to address the needs of adolescents in Highland Park, and
beyond. From our bell schedule, to staffing, to our high leverage school-wide
practices, we make every effort to connect what we say we believe in with what
we do. While stability has certainly been an asset to our school, we continue to
make efforts to reinvent ourselves, to close the loop between our beliefs and our
practice, and to manage the polarity of stability and change.
Our problem of practice for the Cahn Fellows Program provides us with the
opportunity to explore one avenue that we believe may close some of the gaps
within our own systems of improvement at LBMS. We consistently practiced
some form of classroom observation with feedback over the years, but recently
began to invest in learning more about transformational coaching as shared
by the work of Elena Aguilar. Our problem of practice attempts to answer the
following:
• How do leaders create systems that support growth of adults that honor
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SINGLE TRACK E BASIS
EMPLOYEES:
Your work year ends on June
28th. June 20 is a holiday in
celebration of Juneteenth. Click
HERE for the corrected payroll
calendar released 9/21/21.
Please support the sponsors
who donate to AALA events
and scholarships.
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their full humanity?
How can a system and practice of transformational
coaching support schoolwide alignment of beliefs,
behaviors, and ways of being?
How can individual transformational coaching at a
school site create a sustained system of improvement
in teacher practice?

sharing ideas and practices, and a sense of camaraderie
in meeting the challenge of school leadership today. As
if all this isn’t enough, one of the most fulfilling parts of
this journey is the relationships I am building with my
fellow leaders in Los Angeles. I’m proud to represent
LAUSD among such incredible, thoughtful, and caring
leaders.

Our participation in the Cahn Fellows Program provides
us with extensive opportunities to explore our problem of
practice with the support and guidance of experts from the
Teachers College of Columbia University. From Carolyn
Rhiel, we’ve expanded our understanding of systems
design and thinking, and from Ellie Drago-Severson, we’ve
grown in our thinking about feedback that aligns with
adult learning theory. We are also building connections
with principals and their allies from across the country,

The Cahn Fellows Programs (CFP) is designed to
support the growth of exemplary school leaders in
large metropolitan school districts. Human Resources
is pleased to announce its inaugural Los Angeles cohort
for the Distinguished Principals Program. Six highperforming principals representing each of the LA
Unified local districts make up the inaugural cohort.
For more information, contact Dr. Marco A. Nava at
mnava@lausd.net.

•
•

AALA Principals Are Amazing! You Make a Difference in Students' Lives Daily

M

ay 1st is National Principals Day. Michigan teacher Janet Dellaria founded School
Principals’ Day as a day to recognize the principals of all schools, from elementary
schools to high schools. This day celebrates educational leaders of schools and spreads
awareness of the importance of their role. In May, principals and the community focus
on Teacher Appreciation Day (this year on May 3rd) and Classified School Employee
Week (the 3rd week in May). While you may not toot your own horn, it is important
to recognize the dedication you have for your school community. You set aside
personal health and family commitments to ensure your schools are safe, vibrant learning
environments for all students. Principals are first and foremost teachers and instructional
leaders. Your professionalism under the most adverse of circumstances speaks volumes
about your character and work ethic.

E and B Basis Calendars:
• E basis July 20, 2022 to June 28, 2023
• B basis July 29, 2022 to June 20, 2023
Questions?
Payroll questions: payrollsupport@lausd.net
HR questions: askhr@lausd.net

Calling all AALA Members! Do you have a new
administrator in your school or office? Do you know of
a new administrator? Please let them know about the
benefits of AALA membership and have them complete
the easy form below:

https://docs.google.com/forms/d/e/1FAIpQLSdTTpn
6QRag1mkFhGP7ojIzhmoeHn7urLOKfp6Nz4TSW
Provide the district feedback at https://achieve.lausd.
Vf7Lw/viewform
net/thoughtexchange. You can also include this link
on your schools' websites, or send it out to your school
communities. School Support Administrators, you can
also provide feedback and share this link with your
stakeholders.
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KNOW YOUR CONTRACT: DUE PROCESS IS YOUR RIGHT!

I

t is always wise for AALA members to know the
rights that have been negotiated through the
collective bargaining agreements with the District.
AALA would also like to remind district leadership
including Local District Superintendents, Executive
Directors, Community of Schools Administrators,
and Directors that assistance and guidance is a crucial
part of progressive discipline. Moreover, time must
be provided for the employee to act on the assistance
and guidance before formal discipline is meted out.
Be supportive and empathetic like our members have
been with their staff and communities.
One key provision in both the certificated and the
classified contracts is that of due process. Due process
is a legal requirement that protects an individual from
unfair, arbitrary or unreasonable treatment based on the
5th and 14th Amendments to the Constitution. It was
originally related to laws that could be passed by states
but extends to employment laws as well. Employees
process rights with regard to discipline or termination.
Due process can relate to the evaluation process as well
as the disciplinary process.
Due process includes the concept of progressive
discipline and prohibits disparate treatment.
LAUSD students are guaranteed due process in
every disciplinary-related bulletin. Of course, every
administrator knows they would be pilloried at the post
for failing to apply progressive discipline to a problem
teacher. But, increasingly, it appears that those who
supervise our site administrators are not aware of this
basic tenet and provision in every District employment
contract. Therefore, let us take a moment to refresh

everyone on Administration 101—Progressive
Discipline: Progressive discipline is the process of using
increasingly severe steps or measures when an employee
fails to correct a problem after being given a reasonable
opportunity to do so. The underlying principle of sound
progressive discipline is to use the least severe action
that you believe is necessary to correct the undesirable
situation. Increase the severity of the action only if the
condition is not corrected.
AALA members, become familiar with your contract
(Article VII-certificated; Article X– classified). Know
your rights! Before you find yourself in a situation
where you are receiving some type of disciplinary
action, know that you should have received appropriate
assistance and guidance. As we emphasized in a
previous Update, you have the right to have a union
representative attend any meeting that is going to be
disciplinary in nature, and you must receive written
notification of such. This includes the issuance of an
Unsatisfactory Service or Act, unless it is an emergency
situation.
We encourage the District as a whole and the Local
Districts to establish professional norms that
include peer support, collaboration, trust, shared
responsibility and continuous learning for the adults
in the system. And in the spirit of such, we remind
senior staff that “the overall purpose of employee
evaluation is to help each employee perform his/her
job more effectively... (AALA Unit J Contract, Article
X, Section 1.0).” This guiding principle is to be applied
equitably in the treatment of all employees.

EDUCATOR SUMMER SAVINGS
Click HERE for More Information
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Healthcare FAQs - Should You Take Probiotics?
What are probiotics?
Probiotics refer to live microorganisms, called “good
bacteria” that work in your gastrointestinal tract. These
good bacteria maintain and/or improve digestive health
sand regulate your immune system. Probiotics can be
found in certain foods—cultured dairy products and
fermented foods—or purchased as a dietary supplement.
With beneficial effects experienced by users and with
evidence of healthful effects, probiotic supplements have
become wildly popular with estimates of more than 30
million probiotic consumers in the United States.
Which foods are richest in probiotics?
Fermented milk products--yogurt, kefir, and a few
cheeses—are common sources of probiotics. Other
foods rich in probiotics include sauerkraut, pickles,
miso, tempeh, kimchi, sourdough bread and kombucha,
a fermented tea.

and requires these products to be labelled as a dietary
supplement. Manufacturers are solely responsible for
the safety and purity of the ingredients listed before the
product is marketed. Once marketed, the FDA has the
authority to take action if a product is mislabelled or its
ingredients adulterated.
What health conditions are relieved by taking a daily
probiotic supplement?
A National Institute of Health (NIH) meta-analyses of
studies on the effect of probiotics to alleviate symptoms
for a variety of health conditions reveal the following:
• Acid Reflux/heartburn – 5 studies show probiotics
help symptoms but note that these studies were not
“high quality.”
• Eczema – Probiotics provide limited relief of
symptoms and reduced risk of developing eczema
• Antibiotic-related diarrhea - Lactobacillus
rhamnosus GG or Saccharomyces boulardii taken
within two days of beginning antibiotics helps
reduce the risk in 18- to 64-year olds. Adults over
age 65 were not helped.
• Irritable bowel syndrome - Probiotics might reduce
symptoms.
• Constipation – Studies show “small, but meaningful”
improvements in stool frequency and consistency.
• Obesity – 19 studies show a tiny reduction in waist
circumference

I’ve recently noticed sales of “prebiotic” supplements.
What is the difference between probiotics and
“prebiotics?”
Prebiotics refers to the actual foods you consume that
stimulate the growth of healthy bacteria in the gut and
helps the body absorb micronutrients. The best sources
of prebiotic foods include bananas, berries, apples,
asparagus, garlic, chicory, onion, Jerusalem artichoke,
wheat, honey, barley, rye, oats, tomato, jicama, soybean,
human’s and cow’s milk, peas, beans, seaweed, and
more. Prebiotic supplements are available but have little So, should I take probiotics?
It may be difficult to get all the pre- and probiotics
research evidence on their efficacy.
you need from food. Most Americans do not consume
enough fruits and vegetables, much less fermented
foods. Medical experts believe that most supplements
are safe. Your best bet is to confer with your primary
care physician before starting a regimen of probiotics
and/or prebiotics. Keep in mind that you can get all
the pre- and probiotics you need from food, and that
supplements rely on the manufacturer to ensure product
safety and purity.
Are probiotic and prebiotic supplements safe and
FDA approved?
For more information, see: FDA, Dietary Supplements;
Supplements cannot make specific claims to diagnose, Mayo Clinic, Probiotics, prebiotics and your health;
treat, and cure diseases. The FDA regulates dietary Cleveland Clinic, How to Pick the Best Probiotic for
supplements under the umbrella of "foods," not drugs, You.
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ASSOCIATED ADMINISTRATORS OF LOS ANGELES
SCHOLARSHIP AND COMMUNITY AWARDS BANQUET
Center at Cathedral Plaza
555 West Temple Street, Los Angeles, 90012

D A TE :

Thursday, May 19, 2022

TIME:

5:30 p.m. – Social Hour
6:15 p.m. – Dinner
7:30 p.m. – Presentation of Awards

COST:

•

Scholarship Awards

•

Community Volunteer Awards

$50

--------------------------------------tear-off-------------------------------------

AALA Scholarship and Community Awards Banquet
Return tear-off with check payable to: Friends of AALA
1910 W. Sunset Boulevard, Suite 850, Los Angeles, CA 90026

Reservation Deadline: Tuesday, May 10, 2022

Name______________________________
Number in your party ___________

Phone Number (

) ___________

Check enclosed for _____________

Name of guest(s) ________________________________________________________

CLICK HERE TO DOWNLOAD FLYER
MAY 9, 2022- AALA Update
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From aviation to YouTube to the ubiquitous USB, Asian Americans contributions opened the
doors to modern American life

AAPI Contributions That Changed
Our World
Have you ever heard of Wong Su, a
Chinese-born engineer that helped
propel Boeing into an aviation
giant? A graduate of MIT, Wong Su
was the first aeronautical engineer
hired by Boeing in 1916. Given the
anti-Chinese sentiment at the turn
of the century, William Edward
Boeing personally assured his safety
in Seattle. Wong Su helped design
the Model C training seaplane
and tested the design in a wind

tunnel at the
University of
Washington.
Wong
Su
worked
for
Boeing only
10
months,
yet his work
continued to
impact Boeing
as it grew into today’s aeronautic
giant.

Every time you search for a how-to video or watch a District-recorded PD
clip on YouTube , you can thank Tiawanese-American Steven Chen and
Bangladeshi-German American Jawed
Karim. They partnered with Chad
Hurley to design a web-based interface
to share and watch funny videos in
2004. Karim thought of the idea while
searching for videos of the infamous
“wardrobe malfunction” during the
2004 Super Bowl. Karim approached
Martin E. Klemick for USA Today
Chen and Hurley with the idea, and the
rest is internet history. YouTube was sold to Google for $1.6 billion in 2006.
Do you carry USB drives in your bag? The Universal
Serial Bus or USB was co-designed by Indian
American computer architect Ajay Bhatt. Designed in
the late 1990s, USB drives simplified the transference
of files from one computer to another. In a 2013
CNN interview, Bhat noted his surprise on the USB’s
impact on everyday life. “I mean, my name became a
common name—at least at schools and in technical
communities. I truly get a rock star treatment and
that is quite unusual to me—people asking for your
signature, people asking for your picture.”
Filipino American physician and pediatric immunologist Katherine
Luzuriaga, M.D. left her mark on the development of early diagnostic
methods for the HIV virus in children. Dr. Luzuriaga also researched
6

antiretroviral
therapies
for
children and is credited with
the first documented case of an
HIV-infected child showing not
detectable levels of the virus. She
also held multiple leadership roles
in the NIH-sponsored pediatric
HIV clinical trials network. Dr.
Luzuriaga is currently the Director
of the University of Massachusetts
Center for Clinical and Translational
Science (UMCCTS.
Amanda
Nguyen is a
Vietnamese
American
who wrote
the Sexual
Ass ault
Su r v i v or s’
Right
Act
of 2016. A
survivor
of sexual assault as a student at
Harvard University, she realized
that there was no national legislation
establishing consistent rules, right
and protections survivors of sexual
violence, including no-cost rape
kits. Ms. Nguyen went on to found
Rise, a not-for-profit that advocates
for rights of sexual violence
survivors worldwide, and was a
2019 Nobel Peace Prize nominee.
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ENGLISH LEARNER AUTHORIZATIONS
Holding an English Learner authorization is a condition
of employment for teachers in the Los Angeles Unified
School District. Notices to teachers reminding them
of their responsibility to meet this requirement will
be sent in May 2022 by the Credentials, Contract and
Compliance Services Unit. Principals will be copied
on those emails. If you have certificated staff on an
emergency CLAD authorization or staff members who
have allowed their emergency CLAD authorization to
expire, we urge you to meet with them and have them
share their plans for meeting this requirement. If they
have any questions, they can contact their Credentials
and Contract Specialist, whose information will be
provided in the letter.
2022 EDUCATOR DEVELOPMENT AND SUPPORT
FINAL EVALUATION
Final evaluation due dates are as follows:
• Assistant Principals - May 10, 2022
• Teachers, Non-Classroom Teachers, and Counselors
- May 11, 2022
• Principals - May 17, 2022
EDST Resources:
• EDST Final Evaluation Handbook
• Please contact a team member at mypgs@lausd.net
or join Friday Zoom Office Hours from 2:00 pm to
4:00 pm at: https://lausd.zoom.us/j/86023099747

EDSSL Resources:
In-Person or Video
Conferencing
is
available to complete
a final evaluation
conference.
Please
use the following
guidance:
• EDSSL
Summative and
Final Evaluation
• EDSSL Protocols
• School Leader User Guide to EDSSL Plan
• Evaluator User Guide to EDSSL Plan
For support with EDSSL, contact Heather Lower Lowe.
For technical support for all evaluation processes email
mypgs@lausd.net.
EVALUATION OF NON-PERMANENT TEACHERS
WHO START AFTER MARCH 1, 2022
For non-permanent teachers who started on March 1,
2022, or later, you may use the Provisional Contract
Employee (Stull) Evaluation (formerly Form 1022).
Please email mypgs@lausd.net to indicate which staff
members should be assigned this plan.

Advancement Opportunities:
Want to Become a PK-12 Administrator?

The Department of Educational Leadership & Policy Studies in the Michael D. Eisner College of Education at California
State University, Northridge is pleased to announce the opening of new cohorts for the attainment of the Preliminary
Administrative Services Credential (PASC) and Master’s degree in Educational Administration starting FALL SEMESTER
2022. Classes begin in late August 2022. Deadline to apply is July 1, 2022.
NEW PROGRAM OPTIONS
Preliminary Administrative Services credential – 3 semesters
MA & Preliminary Administrative Services credential – 4 semesters
Zoom Info Sessions (5:00): 3/15, 4/19, 5/17, 6/14
REGISTER FOR A ZOOM INFO SESSION: https://rb.gy/pd3ep1

We prepare teachers through a social justice lens, the knowledge, skills, and dispositions necessary to become successful
21st century school administrators and educational leaders.
Public, Private, and Charter School Educators are All Welcome!
Additional information contact mariel.noyes@csun.edu or call CSUN (818) 677-2591.
8
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In Memoriam
Willard “Bill” Skelley - Mr. Skelley was Director of Instruction in Region B, principal of Horace Mann Jr. High,
Madison Jr. High, and Gage Jr. High. He retired on August 22, 1984 and passed away in Oregon on March 18,
2022 at the age of 97.

Note to Applicants: Please be advised that you are responsible for making
sure all the District requirements have been met. Do not contact AALA for
information regarding positions; for detailed requirements for positions
and employment updates use the contact phone number provided in the
announcement or visit the District website at http://www.lausdjobs.
org (classified) or http://achieve.lausd.net/Page/1566 (certificated).
Employees who change basis during the school year may not earn a
full year of service credit and annualized employees who change
their basis during the year may sustain an annualized settlement.

CERTIFICATED positions are-open to certificated and classified employees who meet the position
requirements.
Click HERE for school based positions

Click HERE for non-school based positions

CLASSIFIED positions are open to certificated and classified employees who meet the position requirements.
Click HERE for current job opportunities.

AALA Angels Are All Around Us
AALA established FRIENDS OF AALA, a 501(c)(3) nonprofit corporation in January
2011, to continue our outstanding student scholarship program for deserving
LAUSD students. In Spring 2021 AALA awarded 40 scholarships to graduating
seniors representing high schools and community adult schools. The 2020-2021
school year marked AALA’s 40th year providing scholarships to students.
Friends of AALA also recognizes the tremendous support given by community
volunteers at local school sites and presents five awards each year.
The Board of Friends of AALA meets its annual fundraising goal by seeking
donations from AALA’s active and alumni members, private foundations, service
clubs, organizations, and businesses. The generosity of these donors is much appreciated.
For as little as $5 or $10 a pay period, you can support these deserving seniors by clicking HERE. All donations to
FRIENDS OF AALA are tax deductible.
MAY 9, 2022- AALA Update
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Interest Groups - News You Can Use

ACSA-R REGION XVI

SAVE DATE
Join your colleagues

SPRING LUNCHEON
June 1, 2022
11:30 A.M.

Learn What’s New:
AALA
District Update
Health Benefits
Legislative
State Retirement

Maggianos The Grove Restaurant
189 The Grove Drive
Los Angeles, CA 90036
$35.00/person
Official Flyer to Follow
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