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Unit J Members Sound
Off Before Negotiations
Last week, Unit J members in good standing were surveyed in preparation
for upcoming bargaining sessions with the District. While members would
ratify an agreement for a 5% raise, a vast majority of respondents want the
team to negotiate a raise commensurate with inflation and the actual cost of
living above and beyond the certificated salary increase:
• 5% plus inflation should be considered
• It needs to be at least 8% due to inflation
• It should match actual COLA increase of 8.6% not one from ages ago
• I’m requesting a the me-too-clause as Teamsters received. I believe it
was close to 8.5%
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When asked about “heroes/hazard” pay beyond a salary increase, Unit J
members resoundingly indicated they want parity with other bargaining
units. Sentiments reflect the frustration felt by frontline managers who feel
unappreciated:
• Requiring full-time in-person work should entail hazard pay for salaried
employees, especially when precautions such as indoor masking are not
required.
• Many of us salaried employees worked continuous(ly) without any time
off including working holidays for no extra pay, unlike hourly employees.
• A lot of the Unit J members end(ed) up working a lot of hours during
COVID and not getting compensated because we’re salaried.
• Office staff not just at school sites should get hazard pay as we are forced
to come back to the building.
• We are in the frontline as mentioned above. Overworked, underpaid,
overly stressed, and expectations are higher than the upper levels. Why?
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NEGOTIATIONS FROM PAGE 1

As for defining the work day and work week, Unit J
members would like to see flexible or hybrid or remote
schedules and a set 40-hour week:
• If LAUSD is not going to allow Remote Work, then
the workday begins and ends when we arrive at the
office. The work week is 5 days/wk; anything else
should be offset by Flex time.
• Monday to Friday - 7 am to 3:30 pm, while being
flexible to work shorter days to compensate the after
hours and weekend work.
• There should be some type of modified work week
like 4 - 10 hour day work week.
• Flexible/modified work schedules fulfilling the 8
hour/day, 40 hour work week.
• The work week should be reconsidered to at least a
hybrid model 80% remote; 4-day work week.

•

Clarification of administrators’ hours and
District provided training - As referenced in
Article IX – HOURS OF WORK

•

Issues regarding evaluation procedures As referenced in Article X – EVALUATION
PROCEDURES

•

Issues regarding transfers - As referenced in
Article XI – TRANSFER PROCEDURES

•

Updated contract language regarding personal
necessity absence - As referenced in ARTICLE
XIII – LEAVES OF ABSENCE

•

Improved compensation package and the
longevity increment schedule - As referenced in
Article XIV – WAGES AND SALARIES

•

Increased waive coverage - As referenced in
Article XV – HEALTH AND WELFARE

•

Updated listing of holidays - As referenced in
Article XVI – HOLIDAYS

•

Issues related to vacation cap scheduling - As
referenced in Article XVII – VACATION

•

Issues related to safety conditions - As referenced
in ARTICLE XVIII – SAFETY CONDITIONS

Active Unit J members also shared changes they would
like to see negotiated, with a hybrid work schedule •
and increasing the vacation cap at the top of the list.
Moreover, there is an overwhelming need for a “me
•
too” clause to ensure that classified managers receive
the same % salary increase as other bargaining groups.
As the Unit J Successor Agreement Negotiations get
underway, President Nery Paiz submitted the following
initial proposals in writing to Board President Kelly
Gonez and Superintendent Alberto Carvalho:
•

Updated and current list of the “The Unit” - As
referenced in Article I – RECOGNITION

•

Released time and meetings -To be referenced in
Article IV – AALA RIGHTS

•

Refinement of the grievance procedure
-As referenced in Article V – GRIEVANCE
PROCEDURE
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Improved tuition reimbursement - As referenced
in ARTICLE XIX – TUITION REIMBURSEMENT
Term of Agreement - AALA proposes a three-year
(3) Agreement effective July 1, 2022 – ARTICLE
XXII – TERM OF AGREEMENT

Associated Administrators of Los Angeles reserves
the right to add to, modify, delete, or revise the
foregoing, and submit additional proposals.
ONLY members in good standing are sent surveys
and can vote on any negotiated agreements.
Agency-fee administrators cannot voice their
concerns or vote. Use this link to become an
active member: https://docs.google.com/
forms/d/e/1FAIpQLSdTTpn6QRag1mkFh
GP7ojIzhmoeHn7urLOKfp6Nz4TSWVf7
Lw/viewform or call Gema Pivaral at 213/484-2226.
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You may be among the 50 million individuals who hear hissing, ringing, whistling, buzzing, rumbling, or other
sounds in one or both ears with no identifiable external source. Often called a “phantom” sound, it may be low
volume or loud, lasting for a just few minutes or for longer amounts of time. If the sound continues for months
without getting better, you may have a condition called “tinnitus” and should consult your physician for diagnosis
and treatment.

Healthcare FAQs - DO
YOU HEAR HISSING
SOUNDS IN YOUR EARS?

What causes tinnitus?
Tinnitus is not a disease itself but a symptom of an
underlying disease. Seventy-five percent of all ear
high blood pressure, most noticeable when
disorders, including age-related hearing loss, hearing
exercising.
loss in children, exposure to loud noises/explosions,
earwax buildup, a perforated eardrum, Meniere’s 2. Be prepared to answer these questions?
• Onset of symptom?
disease affecting balance and hearing, can have tinnitus
• In one or both ears? Continuous, or come and
as a symptom. Other causes of tinnitus may be due
go?
to medications, high blood pressure, head injuries,
• Sound loudness? Different during day or night?
diabetes, stress, alcohol consumption, nerve problems,
• How bothersome/disruptive is the noise?
and more. In many cases, though, a cause for your
• What improves your symptoms? What worsens
tinnitus can’t be found, which makes treatment difficult.
your symptoms?
•
Past exposure to loud noises?
How serious is tinnitus?
• Previous or recent ear condition or head injury?
An estimated 20% of those with tinnitus report
suffering secondary conditions such as sleep disorders,
migraines, anxiety, and depression that disrupt daily
life. Two percent suffer from extreme cases.

How is chronic tinnitus treated when there are no
known causes?
Unfortunately, to date there are no treatments to cure
chronic tinnitus. Studies have shown that managing
tinnitus with cognitive behavioral therapy (CBT) has
helped sufferers better cope with their condition. For
those with tinnitus related to hearing loss, a hearing
aid may ease tinnitus by amplifying outside sounds and
masking inner sounds. Sound maskers—those bedside
devices that emit “white noise” may help you sleep at
night by drowning out your own inner ringing. Since
tinnitus varies among individuals, you should work
with your physician and audiologist to find therapy that
best reduces or masks your tinnitus.

Since my doctor can’t hear what I hear, how should I
prepare for my appointment?
1. Think about the nature of the tinnitus sounds you
hear:
• High-pitched ringing is the most heard
tinnitus sound, caused usually by exposure
to loud noises, by having a hearing loss, or by
medication you’re taking.
• Low-pitched ringing may be due to ear canal
blockages, Meniere's disease, or stiff inner ear
bones (otosclerosis).
• Clicking may be due to muscle contractions in
For additional information, see: Tinnitus, Mayo Clinic;
and around your ear.
• Pulsing, swooshing, or humming sounds Treatment Options, American Tinnitus Association.
are associated with vascular causes, such as
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Peer Assistance and Review to the Rescue!
Overwhelmed?
Would it help to have extra instructional coaching for your teachers? What if you could provide teachers up to
80 hours of one-on-one support in Standard 1 (Planning), Standard 2 (Classroom Environment), and Standard 3
(Delivery of Instruction) from the Teaching and Learning Framework (TLF)?
And what if the support didn’t come out of your budget?
The Peer Assistance and Review (PAR) Program is here to help with two services:
1. “Component 3” Consulting Teachers – When a teacher applies for PAR service, he or she is assigned a highly
skilled Consulting Teacher (CT). The CT provides up to 80 hours of one-on-one confidential coaching around
goals personalized to meet the needs of the teacher. The application process is simple; a one-page form where
the applicant indicates the type of assistance needed. PAR will assign a CT to provide support, and the CT will
take it from there. Support usually lasts for the school year but could be concluded earlier at the request of the
teacher.
Site Administrators are encouraged to share this information with their teachers and urge them to take
advantage of this free service. Please visit our website at https://achieve.lausd.net/Page/10403 for additional
information or to find the application.
2. PAR Workshops - PAR offers professional development on two dozen topics. PAR’s workshops are highly
recommended by participants, and are approved to be applied toward salary point credit.
Administrators are encouraged to recommend these PDs to their teachers or reach out to schedule PD
customized for your site. Visit our PD website at https://achieve.lausd.net/Page/5156 to see the current
workshop schedule as well as flyers for workshops. Sign up is through MYPLN.
Let the hidden jewel of PAR shine for you!
Questions? Please contact Christopher Ikeanyi, PAR Coordinator, at cikea1@lausd.net

After 37 years of
dedication to the Los
Angeles Unified School
District, Dr. Rosalinda
Lugo is ready to Let the
Adventure Begin.
Please join us to celebrate
our amazing friend,
colleague, mentor and
her honorable career on
Sunday, August 28, 2022.
4

For questions, please
email the Retirement
Planning Committee at
rosalindasretirement@
gmail.com
Use
the
link
for
reservations and
additional details: https://
bit.ly/Rlugoretirement
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Have you scheduled a CalSTRS Workshop?
Every member should have a CALSTRS planning meeting three times in their career

The first step to take in planning for
retirement is to learn more about
your CalSTRS benefits. CalSTRS
offers many ways to learn about
your benefits, including tools,
resources and services to assist you
throughout the planning process.
CalSTRS encourages you to attend a
benefits workshop (click here) early
in your career. These workshops
provide a detailed overview of
retirement benefits, survivor and
disability benefits, as well as saving
through a 403(b) or 457(b) to
supplement your retirement benefit.

Mid-career workshops are held
in small, interactive groups with
a CalSTRS benefits specialist in
a confidential setting. Here, you
explore: your CalSTRS benefit
estimates; beneficiary options;
purchasing service credit and
unused sick leave; concurrent
retirement—retiring from more
than one California public
retirement system; considerations
pertaining to health benefits, and
Medicare and Social Security.

benefits specialist. Topics discussed
include your personalized CalSTRS
benefit estimates (both defined
benefit and supplement), as well
as the information covered in the
mid-career session. The benefits
specialist will provide you with
various retirement scenarios, and
review completing CalSTRS Service
Retirement Application with you.
By attending these 3 seminars, you
will be well prepared when you
retire.

The near retirement session
consists of a confidential individual
planning meeting with a CalSTRS

Next stop: RETIREMENT!

The Accrediting Commission for Schools, Western Association
of Schools and Colleges (ACS WASC) invites you to serve on an
accreditation visiting committee. Serving on an ACS WASC team
is one of the most valuable professional development experiences
for an educator.
Read the Serving on an ACS WASC Visiting Committee handout
for additional information.

•
•
•
•
•
•

Why serve on an ACS WASC visiting committee?
•
Learn about strategies, approaches, and practices

Observe research and programs in action
Develop and cultivate new professional relationships
Work together for high achievement of all learners
Demonstrate one’s professional commitment to quality education
Provide insights and reflections as a fellow educator
Give back to the educational community

To sign up, please click HERE to fill out the Visiting Committee Member Application.
Note: Visiting committee members must be, or have previously been, affiliated with an ACS WASC-accredited
school (or a school in candidacy status) in order to be eligible to participate on accreditation visits.

Have Good News to share? email us at AALAOffice@aala.us and we
will include it in the next Update. Photos optional but encouraged!
AUGUST 1, 2022- AALA Update

5

Associated Admi n i st rato rs o f Lo s An g e le s
EDST TRAINING FOR ADMINISTRATORS
Human Resources invites administrators to participate
in EDST201 to review the Educator Development and
Support: Teacher (EDST) processes, prepare for the
2022-23 school year and learn about the revised Teaching
and Learning Framework. This training is a 1-hour
interactive, virtual training available for administrators
who are evaluating teachers, non-classroom teachers,
and counselors. Registration is available via My
Professional Learning Network (keyword: EDST201).
EDST SUMMER CALIBRATION 2022
Human Resources Division, Educator Development
and Support (EDS) unit invites you to participate in
the annual calibration event for administrators who
have completed the Observer Certification Training.
Participation helps ensure that teacher observation
ratings are accurate when implementing the District’s
EDS process and administrators may even improve
their accuracy ratings.

Local District Date

Time

Zoom Link

Central

8/5/22

2:30 pm

https://lausd.zoom.
us/j/8891508795

East

8/5/22

11:00 am

https://lausd.zoom.
us/j/7556269282

The calibration event will be offered online via the My
Professional Growth System (MyPGS) during the
different windows listed below. Please click this link to
register.

Northeast

8/4/22

3:30 pm

https://lausd.zoom.
us/j/3634149347

Northwest

8/4/22

3:00 pm

https://lausd.zoom.
us/j/7768781049

West

8/4/22

1:00 pm

•
•

https://lausd.zoom.
us/j/6815957134

South

Interested candidates may attend sessions for
any Local District

July 20 – August 12 (A and E Basis Administrators)
July 29 – August 12 (B Basis Administrators)

Participants will watch a recorded lesson and align and
rate evidence for the 15 focus elements of the LAUSD
Teaching and Learning Framework revised for 20222023. More information will be made available in the
certification tab of the MyPGS platform. If you have
questions or need assistance, please contact a member
of the EDS Team at mypgs@lausd.net.

If you cannot attend a session in your Local District,
feel free to attend any of the other session offerings.
Please contact Alex Wagner or Rosie Elmore with any
questions you might have.

2022-23 ASSIGNMENT MONITORING AND
CREDENTIALING RESOURCES
For information on assignment monitoring training
2022-23 ASPIRING ADMINISTRATOR PROGRAMS and updates on credentialing resources please click
The Aspiring Assistant Principal (AAPP) and Aspiring here. Additional support is available by contacting your
Principal Programs (APP) are the District’s promotional Credentials and Contract Specialist.
pathway for educators to become school site
administrators. Applications for the Aspiring Programs
may be found in MyLAUSD or at the following links
(APP or AAPP). Information sessions have been
scheduled via zoom on the following dates:
6
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Personnel Commission Updates
The Personnel Commission welcomes back all AALA members! We are ready to provide inspiring service to
meet all of your classified hiring needs. In addition, Organizational Excellence will be sponsoring professional
development entitled “Inspiring Service” for school office staff. These workshops are just in time to prepare for the
opening of school offices with a focus on offering a welcoming environment to students, parents, and other school
visitors. Multiple sessions are offered so that all office staff may attend. Email invitations will be sent to your school
office staff for them to register. Please see the schedule below for sessions planned in your Local District. We look
forward to spending time with your school office staff as we explore this valuable subject of Inspired Service!
Inspired Service – Welcoming Environment
Professional Development Opportunity for School Office Staff

Use AmazonSmile and Fund AALA Scholarships!
You can support your favorite charity through AmazonSmile, a special Amazon
program that donates 0.5% of eligible purchases to designated non-profit
organizations. On your first visit to AmazonSmile (https://smile.amazon.com),
you will be asked to select a charity of your choice. AALA urges its members and friends to designate Friends of
AALA to receive a donation and help fund the scholarships we provide each spring to graduating LAUSD students.
This year, AALA awarded a total of 52 scholarships! Bookmark AmazonSmile and go there every time you make
an Amazon purchase. Don’t think you will make a difference? Look at how much has been raised without doing
anything other than signing on using the smile.amazon. com link!
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In Memoriam
DR. LANNY NELMS - Dr. Nelms served as Principal of Harbor Community Adult School and retired in 2011
after serving the educational community for 51 years. He passed away on July 25, 2022. No other information
provided.

Note to Applicants: Please be advised that you are responsible for
making sure all the District requirements have been met. Do not contact
AALA for information regarding positions; for detailed requirements
for positions and employment updates use the contact phone number
provided in the announcement or visit the District website at http://
www.lausdjobs.org (classified) or http://achieve.lausd.net/Page/1566
(certificated). Employees who change basis during the school year may
not earn a full year of service credit and annualized employees who
change their basis during the year may sustain an annualized settlement.

CERTIFICATED positions are-open to certificated and classified employees who meet the position
requirements.
Click HERE for school based positions

Click HERE for non-school based positions

CLASSIFIED positions are open to certificated and classified employees who meet the position requirements.
Click HERE for current job opportunities.

DO YOU WANT AALA WINGS?
For as little as $5 or $10 per pay period you can earn some! This is the simplest way to become an AALA Angel.
Think about it, for about the cost of a latte or spirit you can fund college dreams. And who knows, the scholar you
support may someday saves lives.
AALA established FRIENDS OF AALA, a 501(c)(3) nonprofit corporation in January 2011 to fund our student
scholarship program for deserving LAUSD students. This Spring AALA awarded 35 $2,500 and 17 $1,000
scholarships to graduating seniors representing high schools and community adult schools. The Board of Friends
of AALA meets its annual fundraising goal by seeking donations from AALA’s active and alumni members, private
foundations, service clubs, organizations, and businesses. The generosity of these donors is much appreciated.
Click HERE and earn your wings! All donations to FRIENDS OF AALA are tax deductible.

YOUR GENEROSITY FUNDS DREAMS
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Interest Groups - News You Can Use
Bystanders Take Action!

Learn how you can help stop Asian American harassment—safely
Asian American and xenophobic
harassment and COVID-19 racism
are on the rise across the US — and
the world. And victims are
experiencing a profound loss of
physical safety, emotional
wellbeing, relationship stability and
financial security as a result.
Tuesday, August 9, 2022

12:00 to 1:00 PST

Register for the Zoom webinar at:
https://aaajla.zoom.us/webinar/register/WN_HgTV5juaTvi_NXAjsc-Ztg
If you have any questions, please contact Christina Yang at cyang@advancingjustice-la.org

What you’ll learn
In this training, we will:
•Reflect on what anti-Asian and xenophobic
harassment looks like
•Learn the history of anti-Asian/American harassment
in the US
•Learn how to safely intervene to stop harassment
online and in-person
•Practice the 5D’s of Bystander Intervention

Distract

Delegate

Document
Delay

Direct

Brought to you by:

Click here to learn more about Advancing Justice-LA and our fight against discrimination.

AdvancingJustice-LA.org

INTEREST GROUPS >> PAGE 10
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Click HERE for more information including registration and lodging.

Calling All Professional Groups!
AALA publishes Interest Group
information weekly. Do you have news to
share? Please contact President Paiz or
info@aala.us with your information and
we will share it with all AALA members.
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