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In this issue:
Associated Administrators of Los Angeles is a Bargaining Unit within the Los 
Angeles Unified School District responsible for the representation of its members 
who are the Administrators and Supervisors of the District. 

Since 1991 AALA is the exclusive bargaining unit representing all 
certificated middle managers except confidential and personal service 

contract senior staff. As each collective bargaining agreement expires, 
AALA forms a negotiations team that begins the process of getting to YES 
with the District’s labor relations team. This is collective bargaining’s version 
of “how the sausage is made”, (i.e. the process by which something is created 
or conducted away from public view; typically refers to something that the 
average person would find unpleasant or unsavory).

Around the time AALA was formed two seminal negotiations books 
were published, Getting Past No and Getting to Yes. In the former, author 
William Ury focuses on negotiation when there is lack of cooperation, while 
in the latter the focus is on negotiation that is fair to both sides. Although 
adversarial negotiation is still alive and well, AALA’ negotiation teams take a 
different approach and focus on both sides getting what they want.
By listening closely to each other, treating each other fairly, and jointly 
exploring options to increase value, negotiators can find ways of getting to 
yes that reduce the need to rely on hard-bargaining tactics and unnecessary 
concessions.

Unit J’s negotiations team gets its strength from its classified managers and 
are here to serve: Nery Paiz, President; Juan A. Flecha, Lead Negotiator; 
Walter Contreras, Vice President; Manny Montenegro, Director; Dave 
Montes, Ex-Officio; Lisa Marine, Ex-Officio. Each is an email or a phone 
call away. Lastly, remember each of us has a role during negotiations and we 
are one AALA no matter our role or where our assignment may be. This can 
only happen when the membership:

• Trusts negotiators and makes only statements of support publicly
• Takes any questions or doubts to negotiators confidentially
• Participates in activities that support negotiations like completing 

surveys and attend representative assemblies
• Attends membership meetings
• Participates in the ratification vote when the time comes
• Makes the contract “theirs” thereafter and actively works to make it 

effective
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Please support our AALA 
sponsors! Their generosity 
allows Friends of AALA 
to offer a greater number 
of scholarships to worthy 
students.

http://www.aala.us/docs/2022/08/Getting-Past-No-Negotiating-in-Difficult-Situations.pdf
http://www.aala.us/docs/2022/08/Getting-to-Yes.pdf
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AALA Members Lead and Support School Communities as 
We #ImagineThePossibilities and Continue to Do Whatever It 
Takes to Accelerate Learning for Our Students!

ACSA News: Please visit their website or Facebook page (search ACSARegion16)

Calling all AALA Members! Do you have a new administrator in your school or office? Do you 
know of a new administrator? Please let them know about the benefits of AALA membership 
and have them complete the easy form below:
https://docs.google.com/forms/d/e/1FAIpQLSdTTpn6QRag1mkFhGP7ojIzhmoeHn7urL
OKfp6Nz4TSWVf7Lw/viewform

Nimitz MS Principal Guillermina Jauregui meets with CoSA Gerardo Lorera 
to discuss instructional goals

AALA President Nery Paiz joins 
Heliotrope ES Principal Gabriela 
Rodriguez

Fishburn ES Principal Antonio Garcia articulates school 
and community safety needs to LASPD 

Napa ES Principal Luis Alvarado’s team joins 
LDNW Supt. Dr. David Baca & CoSA Debra 
Mcintyre-Sciarrino as all systems are go!

Parmlee ES Principal Lisa Saldivar and parents 
welcome Supt. Alberto Carvalho, PACE 

Administrator Leticia Estrada de Carreon and 
PCSS Director Antonio Plascencia 

Ellen Ochoa LC Principal Marcos 
Hernandez and staff welcome Boardmember Jackie Goldberg, Supt. Carvalho, LD East 
Supt. Jose Huerta and AALA President Nery Paiz as students receive free backpacks 
filled with instructional resources donated by Office Depot

https://www.acsaregion16.com
https://docs.google.com/forms/d/e/1FAIpQLSdTTpn6QRag1mkFhGP7ojIzhmoeHn7urLOKfp6Nz4TSWVf7Lw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdTTpn6QRag1mkFhGP7ojIzhmoeHn7urLOKfp6Nz4TSWVf7Lw/viewform
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Healthcare FAQs - TIPS FOR GOING BACK TO THE 
GYM TO EXERCISE

District Medicare retiree health plans provide free membership at large chain gyms.  
What are some of the safety measures taken by these popular gyms?

• Fitness 19 provides a lot of information about their COVID-19 safety plans:  https://
www.fit19.com/covid-faq

• 24 Hour Fitness asks members and potential members to check specific clubs for their 
latest masking, vaccinations, and social distancing guidelines.  

• Gold’s Gym has a “Come Back Stronger, Come Back Safe” policy:  https://www.
goldsgym.com/reopening-health-and-safety/

• The YMCA, Los Angeles website provides information on health and safety protocols 
during COVID-19:  https://www.ymcala.org/membership

The pandemic is waning, but not gone; masks are 
no longer mandated outdoors and indoors.  I 

wonder how safe it is to get back to exercising at my 
gym.
The Los Angeles County Department of Public Health 
has compiled a list of best practices for businesses that 
offer indoor exercise such as gyms and fitness centers 
to best protect clients and workers. As a returnee to the 
gym, check if you see evidence of the following best 
practices:
• Encouragement and strong recommendation for 

clients and workers to wear masks indoors
• Facility employees have available to them well-

fitting N95 or equivalent masks if they wish to use 
them

• Signs posted that remind clients not to enter 
the facility if they are experiencing COVID-19 
symptoms or if they have tested positive for COVID

• Signs posted to limit occupancy in small areas of the 
gym or facility to reduce the buildup of respiratory 
fluids

• Placement of portable air cleaners in smaller areas 
with poor ventilation

• Open windows and fans to allow fresh air in and 
stagnant air out, when, and where feasible

• Use of carbon dioxide monitors to measure air 
quality

• Having handwashing stations and/or hand 

sanitizers at entry, 
near bathrooms, and 
at other strategic areas 
of the gym

My gym is usually well 
ventilated, and stations 
are spread out to ensure physical distancing.  What 
precautions should I take when going to the gym?
• Call the gym to find out what safety policies 
they are following—vaccination policies for public and 
employees, safety protocols in place, and other questions 
you have to ease your mind about gym safety. 
• Assess your own personal risk tolerance.  Don’t 
go if you don’t want to risk getting COVID.
• Check how many people are using the gym—you 
may want to call ahead to check if the gym is crowded.
• If you decide to stay, make sure you sanitize the 
equipment before and after use.
• Avoid large classes, especially involving high 
intensity workouts.
• Wear your mask while exercising. 
• Wipe down sweat with a towel, not your hand.  
Bring your own towel.
• Remember to wash your hands, sanitize any 
equipment you took to the gym, and change/wash your 
gym clothes when you get home.  

https://www.fit19.com/covid-faq
https://www.fit19.com/covid-faq
https://www.goldsgym.com/reopening-health-and-safety/
https://www.goldsgym.com/reopening-health-and-safety/
https://www.ymcala.org/membership
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Do you ever find yourself 
needing assistance and not 

knowing where to turn? While 
the internet provides a plethora of 
information at your fingertips, it is 
only useful if it is up-to-date. How 
many times have you searched for 
a name and phone number just to 
find it is the wrong person, or the 
number is disconnected? And to 

make matters worse, you might get 
a live person who is rude and cuts 
you off instead of pointing you in 
the right direction? Or the email 
address you found bounces back.Or 
you click on every web page possible 
only to find that you cannot find the 
name of any live person who might 
assist you, and all that is listed is a 
general phone number or general 

email box? We have all been there 
and yes it is beyond frustrating. 

With that in mind, here are some 
helpful tips, as well as a gentle 
reminder that parents also get 
frustrated when a school’s website is 
out-of-date and they cannot quickly 
find the information or person they 
need.

• Ask your immediate supervisor. They may be privy 
to a list of name and numbers they can share with 
you.

• Ask the District or CoS instructional specialists. 
They are subject matter specialists that have access 
to the most up-to-date memos and policy guides.

• Ask your Community of Schools Administrator. If 
they do not have the answer, they can get it for you.

• Ask your Operations Coordinator or Administrator 
of Operations.

• Google LAUSD and the name of what you are 
looking for. Yes! Many times it is easier to Google 
than to search the District’s E-Library (try it - 
Google LAUSD COVID and the top result is the 
August 2nd letter sent to the LAUSD family).

• Ask your colleagues, they are an amazing resource. 
All organizational groups have email lists. Chances 
are if you have the question, someone else does. 

• Ask for a list of all Local District (and Central office) 
personnel and their titles at your next CoS or level-
alike meeting.

For new administrators:
• Ask your immediate supervisor. Chances are they 

were once newbies in your same job classification.
• Did your Local District pair you up with a mentor?  

Mentors have vast experience and organizational 
knowledge.

• If your supervisor asks you to fish (i.e. try to find 
the answers yourself first), use the resources at your 
disposal (LAUSD E-Library, colleagues, Google).

• Call or email the contact person listed on District 
memos or policy bulletins.

To be honest, there will be times when you will be left 
on your own devices and must rely on ingenuity and 
wear a sleuth’s hat. Bottom line, as long as the District 
does not provide middle managers with up-to-date 
information at your fingertips (think directories and 
websites), your resourcefulness (and Google) is your 
best friend!

Who You Gonna Call?

THANK YOU FOR HELPING 
US BECOME 

#READYFORTHEWORLD
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ASSOCIATED ADMINISTRATORS OF LOS ANGELES

HAPPY FALL Y’ALL!
AALA FALL RECEPTION

Invited guests include:  All ACTIVE and ALUMNI AALA Members,
Board Members, Superintendent Carvalho and Friends

DATE:  Thursday, September 29, 2022

TIME:  4:30 p.m. – 7:30 p.m.

LOCATION: The Center at Cathedral Plaza
555 West Temple Street
Los Angeles, CA  90012
(complimentary parking)

Enjoy COMPLIMENTARY hors d’oeuvres & beverages while
RECONNECTING with friends and colleagues and GREETING

our SPONSORS!

Please RSVP to:  Gema Pivaral at gpivaral@aala.us or to AALA,
1910 West Sunset Boulevard, Suite, 850, Los Angeles, CA  90026

Name ___________________________ Phone ____________________

Location _________________________ Email _____________________

Click HERE for electronic RSVP. Click HERE to download mail-in RSVP flyer

mailto:gpivaral%40aala.us?subject=
https://forms.gle/QMZDogq5npb6E3qd9
http://www.aala.us/docs/2022/08/2022-Back-to-School-Flyer.pdf
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HELPFUL TIPS:
• Find time for exercise on a regular basis
• If you don’t have a mentor, find one
• Maintain a sense of humor
• Don’t allow your talents to become past interests
• Stay connected to friends and family members
• Learn how to set limits
• Write down the factors that went into your decision 

to become an educator
• Eat frequently and choose healthy snacks

Finding Balance as District 
Middle Managers

As we move into the fourth school year impacted by 
the COVID-19 pandemic (yup - count by school 

year), site administrators need to keep their own well-
being in mind as they tackle accelerated learning, 
professional development, student safety, COVID 
mitigation, evaluations, budgets, community outreach, 
and the myriad of other tasks that fall on their plate. 
School support administrators have work that keeps 
piling up as they are deployed to the field, while classified 
managers work beyond their professional day to ensure 
internet networks do not fail, students are provided 
warm meals, schools are clean and sanitized, payroll is 
processed and orders are delivered in a timely fashion. 

How many of you wake up in the middle of the night 
thinking about what needs to done the following day, 
or aghast with the realization that something might 
have been missed? Or, are up working past midnight 
with an alarm set to four or five a.m.? Keep in mind 
that research points to both the benefits of 7-8 hours 
of nightly sleep as well as the negative consequences of 
consistently sleeping 6 hours or less.

ACSA’s Member Assistance and Legal Support Team 
provides tips for harried district managers in the August 
8, 2022 EdCal. Balance is important, especially in these 
unprecedented times. They point out that, “your ability 
to maintain balance in your life will be determined 
by your leadership style and your ability to live your 
priorities.” Recognizing that each manager handles 
tasks and stress differently, ACSA’s team asks managers 
to ponder the following:

• Know who you are — recognize your limitations. We 
simply cannot be all things to all people.

• Know what you value. We all normally say the right 
things, but, oftentimes, actions speak louder than 
words.

• Identify your personal priorities and adapt to changes 
in your life.

As public school administrators, we know that we are 
going to have tough days, but the trick is to not let every 
day be one of those days.

How you describe yourself is reflective of whether 
you have balance in your life or not. While everyone 
has overwhelming days, every day should not be such. 
When asked to describe your day, you life is probably 
balanced if you use: energetic and enthusiastic; focused; 
optimistic; creative and innovative; productive; or 
motivated. It’s time to rethink your priorities and seek 
balance if you describe yourself as always fatigued, 
resentful, anxious, overwhelmed or depressed.

As William Butler Yeats eloquently wrote in “The Second 
Coming”, “things fall apart; the centre cannot hold.” 
Something always has to give. Do not allow yourself to 
get to the point where your work takes over your life 
and it feels like everything else falls apart. Balance is 
your key and it does not happen automatically. Below 
are some tips to help you maintain this balance. 

https://newsinhealth.nih.gov/2013/04/benefits-slumber
https://newsinhealth.nih.gov/2021/06/lack-sleep-middle-age-may-increase-dementia-risk
https://edcal.acsa.org/are-you-maintaining-balance-in-your-life
https://www.poetryfoundation.org/poems/43290/the-second-coming
https://www.poetryfoundation.org/poems/43290/the-second-coming
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Do you have an innovative learning opportunity for your 
students or a program idea to support your classroom? Or 
know a teacher who does?

Share your vision for a special class project for your chance to 
be awarded one of our 10 teacher grants!
Now accepting applications through September 30, 2022.

APPLY

https://www.ccu.com/teachergrant/?utm_source=email&utm_medium=email&utm_campaign=teachergrant
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EDST TRAINING FOR ADMINISTRATORS
Human Resources invites administrators to participate in EDST201 
to review the Educator Development and Support: Teacher (EDST) 
processes, prepare for the 2022-23 school year and learn about 
the revised Teaching and Learning Framework. This training is a 
1-hour interactive, virtual training available for administrators who 
are evaluating teachers, non-classroom teachers, and counselors.  
Registration is available via My Professional Learning Network 
(keyword: EDST201) for the following dates:
• August 24 (3:30 – 4:30 p.m.)
• August 31 (3:30 – 4:30 p.m.)

EDST OFFICE HOURS FOR ADMINISTRATORS AND 
TEACHERS 
Weekly EDST office hours resume on Friday, August 19th from 2-4 p.m. Staff will assist administrators and teachers 
with all phases of the teacher observation and evaluation cycle and offer technical support. https://lausd.zoom.
us/j/86108706782  

ROSTERING STAFF FOR EVALUATION IN 2022-2023 
The contractual deadline for notifying UTLA-represented staff of evaluation is September 16, 2022. School site 
administrators may roster staff for evaluation on MyPGS by marking the employee Required for 22-23 on the staff 
roster. Non-permanent staff (assigned on August 1 or earlier) and staff with a prior below standard evaluation have 
already been assigned. Non-school administrators who do not have access to a staff roster on MyPGS may learn 
more about the evaluation process in the Non-School Evaluator Getting Started Guide. 

EDST SUMMER CALIBRATION 2022 
Due to Administrator requests, the Summer Calibration window has been extended for a week and will remain 
open through Friday, August 19, 2022 at 5 p.m. on MyPGS 

APPLICATION DEADLINE FOR ASPIRING ADMINISTRATOR PROGRAMS
The Aspiring Assistant Principal Program (AAPP) and Aspiring Principal Program (APP) are the District’s 
promotional pathway for educators to become school site administrators. Applications for the Aspiring Programs 
may be found in MyLAUSD or at the following links: (APP or AAPP). 

The deadline to submit an application for APP is Friday, August 26, 2022 by 3:00 p.m. 
The deadline to submit an application for AAPP is Thursday, September 1, 2022 by 3:00 p.m. 

2022-23 ASSIGNMENT MONITORING AND CREDENTIALING RESOURCES 
For information on assignment monitoring training and updates on credentialing resources please click here.  
Additional support is available by contacting your Credentials and Contract Specialist.

https://achieve.lausd.net/cms/lib/CA01000043/Centricity/domain/644/__mypln_login/
https://lausd.zoom.us/j/86108706782
https://lausd.zoom.us/j/86108706782
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/433/Nonschool-evaluator-getting-started.pdf
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/642/mypgs_beta.html
https://my.lausd.net/webcenter/portal/LAUSD
https://my.lausd.net/webcenter/faces/wccdoc?dDocName=ID053500
https://my.lausd.net/webcenter/faces/wccdoc?dDocName=ID053501
https://drive.google.com/file/d/1k9TdLASVozxDS15oqIV-_7UDqMyMGJ6_/view?usp=sharing
https://achieve.lausd.net/Page/7694
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http://tracy@tracyaustininc.com
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ELMER WAYNE LANGHAM - Mr. Langham served as Principal of Magnolia Avenue and Rosemont Avenue 
School. He retired on June 30, 1997 and passed away June 1, 2022 in Greensboro, Georgia. A memorial service will 
be held on Wed. Nov. 2, 2022 at 12:30 - 1:30 pm at Forest Lawn Hollywood Hills, 6300 Forest Lawn Drive.

In Memoriam

Note to Applicants: Please be advised that you are responsible for 
making sure all the District requirements have been met. Do not contact 
AALA for information regarding positions; for detailed requirements 
for positions and employment updates use the contact phone number 
provided in the announcement or visit the District website at http://
www.lausdjobs.org (classified) or http://achieve.lausd.net/Page/1566 
(certificated). Employees who change basis during the school year may 
not earn a full year of service credit and annualized employees who 
change their basis during the year may sustain an annualized settlement.

CERTIFICATED positions are-open to certificated and classified employees who meet the position 
requirements.

Click HERE for school based positions                                Click HERE for non-school based positions

CLASSIFIED positions are open to certificated and classified employees who meet the position require-
ments.

Click HERE for current job opportunities.

For as little as $5 or $10 per pay period you can earn some! This is the simplest way to become an AALA Angel. 
Think about it, for about the cost of a latte or spirit you can fund college dreams. And who knows, the scholar you 
support may someday saves lives.

AALA established FRIENDS OF AALA, a 501(c)(3) nonprofit corporation in January 2011 to fund our student 
scholarship program for deserving LAUSD students. This Spring AALA awarded 35 $2,500 and 17 $1,000 
scholarships to graduating seniors representing high schools and community adult schools. The Board of  Friends 
of AALA meets its annual fundraising goal by seeking donations from AALA’s active and alumni members, private 
foundations, service clubs, organizations, and businesses. The generosity of these donors is much appreciated.

Click HERE and earn your wings! All donations to FRIENDS OF AALA are tax deductible.

DO YOU WANT AALA WINGS?

YOUR GENEROSITY FUNDS DREAMS

http://www.lausdjobs.org
http://www.lausdjobs.org
http://achieve.lausd.net/Page/1566
http://achieve.lausd.net/Page/3505
http://achieve.lausd.net/Page/3501
https://btserec.lausd.net/sap/bc/webdynpro/sap/zerwd_a_refcode_srch_int?sap-client=910#
https://docs.google.com/forms/d/e/1FAIpQLSe-U8a3uA1tbiqIJixXpjMolvD8nG4i2WelP-Y0_7kv2Bqlgg/viewform
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LEADERSHIP IS A CALLING, 
WE ARE YOUR PARTNER

Doctor of Education 
in Leadership, Curriculum, and Instruction (EdD)

Our EdD program investigates the changing landscape of education. We assist working professionals 
to identify problems and find high-quality solutions that promote positive organizational culture and 
results-driven growth. Westcliff emphasizes the importance of contributions to the field of education by 
synthesizing research, honing leadership skills, and redefining curriculum and instruction.

START YOUR APPLICATION TODAY!  LEARN MORE AT WESTCLIFF.EDU


