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In this issue:

T

he Associated Administrators of Los Angeles protects its members’ rights.
This includes ensuring that members have proper representation during
investigatory or disciplinary meetings. However the onus falls on members
to ask for representation.
The Supreme Court’s 1975 Weingarten decision (NLRB v. J. Weingarten
[420 U.S. 251]) established the right of union employees* to have union
representation during investigatory interviews. An investigatory interview is
one in which a supervisor questions an employee about specific conduct or
obtains information that could be used as a basis for discipline.
If your supervisor calls you to a conference, AALA urges you to ask if the
conference could lead to discipline. If the answer is anything but “no,”
state that you wish to have your union representative present. Asking
the question is critical because the burden is on you to make the request if
you believe that the interview could lead to discipline or another adverse
consequence. The supervisor has no obligation to inform you of your right
to union representation.
The next step is to immediately call or email AALA and request representation.
Certificated administrators will be represented by an AALA consultant,
administrator or field representative. Unit J members will be represented
by a job steward. All conversations between you and your representative are
confidential. Your representative will consult with you, represent you, and
ensure that your due process rights are respected by the District.
The union will work with District personnel to schedule the conference
at a mutually convenient time. If the supervisor denies you your right to
representation, this is an unfair labor practice. Politely state that you want
your union representative present, and you will answer questions when s/he
is with you. If the supervisor insists on conducting the conference with you
WEINGARTEN RIGHTS >> PAGE 2
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News You Can Use

Unit J Update - Negotiations
team is formulating proposals
based on survey input. The
district will schedule dates for
bargaining after the August
30 board meeting.
Reimagining the
Certificated Salary Table AALA is working with Labor
Relations and Board Members
to begin this process.
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Administrators, DO NOT fail to file a Suspected Child Abuse Report
(SCAR) whenever you call any police agency(LAPD, Sheriff, etc.)
Calling is half of your responsibility. The other half is filing the SCAR
and creating an iSTAR report. Failure to follow through may lead to
a disciplinary meeting. Protect yourself! We may sound like a broken
record, But AALA’s job is to PROTECT YOU!
Calling all AALA Members! Do you have a new administrator in your school or
office? Do you know of a new administrator? Please let them know about the benefits
of AALA membership and have them complete the easy form below:
https://docs.google.com/forms/d/e/1FAIpQLSdTTpn6QRag1mkFhGP7ojIzhm
oeHn7urLOKfp6Nz4TSWVf7Lw/viewform
Recently retired? Don’t let your AALA membership lapse! For only $45 per year, retirees continue receiving:
the weekly Update via email or U.S. mail; updated Health Benefits information; updated information regarding
LAUSD; hearing aids at group savings for members and extended family; voluntary insurance at group rates,
including auto, homeowners, and others. You can make your one-time annual payment via check or credit card.
Please contact Gloria Souquette at 213/484-2226 and continue to be part of the AALA family.

WEINGARTEN RIGHTS FROM PAGE 1
*In 2004, the National Labor Relations Board (NLRB) ruled that nonunion employees are not entitled to have a
coworker accompany them to such a meeting even if the employee believes that it might result in discipline.
alone, do not walk out because you could be accused of insubordination; stay, listen, and then call AALA. You
may not be disciplined for refusing to answer questions without your union representative present.
Remember that not every conference is disciplinary in nature. If the meeting is simply to communicate information,
give direction, or suggest improvement, this does not constitute discipline. That is why you must ask the question.
To remind you what to ask, we are printing the card below. Print this page, cut it out and keep it in your wallet for
reference.

WEINGARTEN RIGHTS
Should your supervisor call you to a meeting, say:
If this conference could lead to my being
disciplined or terminated, or affect my personal
working conditions, I respectfully request that my
union representative be present at this meeting.
Without union representation, I choose not to
participate in this discussion.
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Ms. Yoshimoto-Towery, AALA thanks you for your collaboration during your tenure as
Chief Academic Officer. We hope that whomever fills your shoes is as caring, selfless,
team-oriented, and leads by example as you have.
August 19, 2022
Greetings L.A. Unified Family,
I am so fortunate to have had a wonderful journey in L.A. Unified
since the age of 22. It has been the honor of a lifetime to have
served our community in many different roles from teacher’s
assistant to Chief Academic Officer.
On September 1, I will be transitioning to a statewide project
which will be announced in the coming days.
You, our students, and our families have given me such joy and a
purposeful life. I am proud of what we’ve accomplished together
and what you will continue to do on behalf of our students and
families. You will always have my support and admiration.
All my best,

Alison Yoshimoto-Towery
Chief Academic Officer
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Healthcare FAQs: Worksite Injuries–First Steps

T

his FAQ addresses the immediate steps to take when 2.
an administrator faces a work-related injury by an a.
employee under his/her direct supervision. The full
procedure is available in Reference Guide 1279.2 dated
January 19, 2016. Additional resources are available on
the District’s website at: http://achieve.lausd.net//site/
Default.aspx?PageID=1845
b.

What is workers’ compensation?
A work-related injury or illness requires the District to
provide state-mandated workers’ compensation benefits.
These benefits include medical treatment, temporary
disability benefits if the employee is unable to work
during recovery, and permanent disability benefits if
the injury results in permanent impairment. Examples
of injuries covered by workers' compensation include
accidents, illnesses, illness resulting from exposure or
cumulative trauma injuries and may include stressrelated injuries caused by a job. The District’s workers’
compensation program is self-insured, meaning that
the District pays for all claims. Claims are managed by a
third-party administrator, Sedgwick.

Call to File a Worker’s Compensation Claim
If not a 911 emergency but medical care needed,
you, or your designee should call the Sedgwick
National Intake Center at 800.528.7392 to file a
claim. A Workers’ Compensation Injury Report
Worksheet (Attachment A) will help to gather the
needed information about the injury.
Get a Claim Number: At the end of the call, you
will receive a claim number and be connected to
the Triage Nurse line.
c. Connect Triage Nurse to Employee: A registered
nurse will speak directly with the injured
employee, if available. If the nurse recommends a
medical evaluation, s/he will schedule the initial
appointment with a medical provider in the
District’s medical provider network (MPN). Or if
not present at the time, the employee can contact
the triage nurse directly. The injured employee may
opt to decline help from the triage nurse.
d. Refer Employee for First Visit Care: If the
injured employee declines triage nurse assistance,
the supervisor fills out and signs the Medical
Authorization form (Attachment B) to authorize
the first care through a facility on the MPN Referral
Panel. The supervisor also prints out, signs,
and provides the employee with the Temporary
Pharmacy Card (Attachment C)
e. Medical Care after First Visit - Subsequent
medical visits will be authorized by Sedgwick.

What are the immediate steps and timeline to follow
when an employee is injured at work?
When an injury occurs, or the supervising administrator’s
immediate responsibilities include:
1. Determine if Medical Care is Needed
a. Call 911 if injury is a life-threatening emergency.
3. Provide
Employee
with
the
Workers’
b. If not an emergency and only requiring first aid, a
Compensation Claim Form Required by State of
report is not needed. However, if the injury results
California, DWC1
in any time away from work, reporting to Sedgwick a. Within 24 hours of injury notice: Give the
is required to meet state reporting mandates.
employee the state-required DWC1 form,
INJURIES>> PAGE 6
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Don’t Miss Out! Save Your Space
Click HERE to RSVP to tracy@tracyaustininc.com
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INJURIES FROM PAGE 4
Attachment D (or mail if employee is not available). The employee fills out the top of the form and returns it to
the supervisor who completes the employer section. S/he then sends the original to Sedgwick If employee was
mailed the form, the supervisor or designee fills out the bottom of returned form and forwards it to Sedgwick
within 24 hours upon receipt from employee—the original to Sedgwick (See Ref.-1279.2 for address), a copy
to the employee, and a copy for the employee’s personnel file.
4. Investigate the injury – The supervisor completes the Injury/ Incident Investigation Report on the iSTAR
system as soon as possible.
Additional Information:
• See additional required actions and details in Ref-1769.2, including employee responsibilities, time-reporter
responsibilities, reasonable accommodations, and other workers compensation issues and resources.
• All attached required forms (Attachments A-D) are available at the end of the reference guide, with additional
forms on the District’s worker compensation webpage under Resources/Forms.

In Memoriam
TONY SOLORZANO - Mr. Solorzano served the district for over 30 years, including as Assistant Principal of
Bell High, Locke High, Bethune Middle and Roosevelt High School. He retired on June 30, 2007 and passed away
on August 16, 2022. Services for Mr. Solorzano will be held on Monday, September 19, 2022 at 1:00 p.m. Rose
Hills Memorial Park, Rainbow Chapel, 3888 Workman Mill Road, Whittier, California 90601. Condolences and
memories can be shared with the family on the Rose Hills website.

Retirement Announcement

Roberto A. Martinez is retiring from the District on August 30. Mr. Martinez served the students, employees,
and community of the Los Angeles Unified School District for more than thirty-seven years in various capacities
as a classroom teacher, Assistant Principal, Principal, Local District East and Central Superintendent and most
recently, as Associate Superintendent of the Division of School Culture, Climate and safety.

DO YOU WANT AALA WINGS?
For as little as $5 or $10 per pay period you can earn some! This is the simplest way to become an AALA Angel.
Think about it, for about the cost of a latte or spirit you can fund college dreams. And who knows, the scholar you
support may someday saves lives.
AALA established FRIENDS OF AALA, a 501(c)(3) nonprofit corporation in January 2011 to fund our student
scholarship program for deserving LAUSD students. This Spring AALA awarded 35 $2,500 and 17 $1,000
scholarships to graduating seniors representing high schools and community adult schools. The Board of Friends
of AALA meets its annual fundraising goal by seeking donations from AALA’s active and alumni members, private
foundations, service clubs, organizations, and businesses. The generosity of these donors is much appreciated.
Click HERE and earn your wings! All donations to FRIENDS OF AALA are tax deductible.
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ASSOCIATED ADMINISTRATORS OF LOS ANGELES

HAPPY FALL Y’ALL!
AALA FALL RECEPTION

Invited guests include: All ACTIVE and ALUMNI AALA Members,
Board Members, Superintendent Carvalho and Friends
DATE:		

Thursday, September 29, 2022

TIME:		

4:30 p.m. – 7:30 p.m.

LOCATION:

The Center at Cathedral Plaza
555 West Temple Street
Los Angeles, CA 90012
(complimentary parking)

Enjoy COMPLIMENTARY hors d’oeuvres & beverages while
RECONNECTING with friends and colleagues and GREETING
our SPONSORS!
Please RSVP to: Gema Pivaral at gpivaral@aala.us or to AALA,
1910 West Sunset Boulevard, Suite, 850, Los Angeles, CA 90026
Name ___________________________

Phone ____________________

Location _________________________

Email _____________________

Click HERE for electronic RSVP. Click HERE to download mail-in RSVP flyer
AUGUST 29, 2022- AALA Update
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Last week we highlighted the need for work-life balance and shared helpful tips to regain balance. This week we
continue by looking at the mental well-being of administrators.

On the Brink of a Breakdown

P

andemic stories consistently focus on teacher stress
and burnout. According to the Rand Corporation,
principal work-related stress is higher and depression
is on par with teachers. Principals are seen as the
stalwarts of school buildings, supporting students and
teachers during the COVID pandemic, putting in long
hours preparing and delivering teacher professional
development, handing out materials, and ensuring
building safety.
Over the last two-and-a-half years, as the acute
phase of the pandemic gave way to a prolonged
series of aftershocks featuring staffing shortages
and mental health challenges, there was a
spotlight on teachers—teacher stress, teacher
burnout, teacher resignation. But what about the
principals? Principals Are on the Brink of a Breakdown
Remember the Lorax that spoke for the Truffula trees as
they were being decimated? Who speaks up for principal
well-being as they are pushed beyond their limits?

ones, taking care of children, constantly changing
issues.
Parents are often reminded that they must take care of
themselves first in order to care for there children. This
is no different for principals as the pandemic expanded
their role as caretakers.
Which begs the following questions. How might
administrators move forward without a catastrophic
breakdown? More importantly, how does a school
district support its administrators’ mental, emotional
and physical well-being with more than lip service?
School staff, in the survey, noted that while the
supports exist, they can be ill-fitting or inaccessible—
either a short-term solution, a superficial effort, or
just something they don’t have time to use.

Districts need to pay attention to the “Great Retirement”
that is affecting the principal ranks. Yes, teachers are
retiring at an alarming rate, but so are administrators.
Principals need to be fully supported as they meet
their personal needs. This includes access to therapy
A recent article in EdSurge highlights the struggles
as well as setting and maintaining routines that honor
principals experience. One principal interviewed spoke
personal and family time. And, something as simple as
about the overwhelming emotional burden he now
a duty-free lunch, not expecting principals to work on
carries. Another describes it as being at the edge of a cliff
weekends, and not calling or e-mailing them outside of
with one foot ready to step over said edge. Ten to twelve
the professional work day goes a long way. Reflection
hour work days seem to be the pre-COVID normal for
and meditation must become an everyday routines and
principals. Now the work day not only extends beyond
not just reserved as “ice breakers” before meetings.
twelve hours but spills into what should be duty-free
And finally, we need to move beyond collegiality to
weekends. One principal described it as:
congeniality with fellow administrators. Time spent
...an overwhelming bombardment of the senses—
truly knowing fellow administrators can go a long way
fear of keeping everyone safe as best as you
in supporting them!
possibly can, not taking anything home to loved
8
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ASSIGNMENT MONITORING 2022-2023
All school sites will be monitored for appropriate
assignments during the 2022-2023 school year.
School site administrators must ensure teachers are
appropriately assigned to classes for which they hold a
legal authorization. If principals have teachers working
under an Education Code option (Middle School
Authorization, Local Assignment Option, Board
Permit, One Period Coach Authorization, Teacher
Consent Form for True Electives, Alternative Setting
Teacher Consent Form, etc.), and plan to continue to
use these options this school year, a new request must be
submitted by August 31st to avoid a mis-assignment. A
Credentials and Contract Specialist may be contacted
for additional questions. Current forms may be accessed Rostering UTLA-Represented Staff for Evaluation In
2022-2023
here: https://achieve.lausd.net/Page/1542.
The contractual deadline for notifying UTLArepresented staff of evaluation is September 16, 2022.
EDUCATOR DEVELOPMENT AND SUPPORT
School site administrators may roster staff for evaluation
on MyPGS by marking the employee Required for 22EDST Training for Administrators and Teachers
Human Resources invites administrators to participate 23 on the staff roster. Non-permanent staff (assigned
in EDST201 to review the Educator Development and on August 1 or earlier) and staff with a prior below
Support: Teacher (EDST) processes, prepare for the standard evaluation have already been assigned. Non2022-23 school year and learn about the revised Teaching school administrators who do not have access to a staff
and Learning Framework. This training is a 1-hour roster on MyPGS may learn more about the evaluation
interactive, virtual training available for administrators process in the Non-School Evaluator Getting Started
who are evaluating teachers, non-classroom teachers, Guide.

and counselors. Registration is available via My
Professional Learning Network (keyword: EDST201) EDST Office Hours for Administrators and Teachers
Weekly EDST office hours resume on Friday, August
for the following session:
19th from 2-4 p.m. Staff will assist administrators and
• August 31 (3:30 – 4:30 p.m.)
teachers with all phases of the teacher observation and
Virtual training for teachers, non-classroom teachers evaluation cycle and offer technical support. You may
and counselors scheduled for evaluation is also available join office hours using the following link: https://lausd.
on My Professional Learning Network (keywords: zoom.us/j/86108706782
EDST, EDSNCT, and EDSC respectively).

HR UPDATES>> PAGE 11

Administrator Evaluation Timelines
TIMEFRAME
August - September

ACTIVITY
Initial Growth Planning
(Contractual Deadline – Article 7 2.0)

August - September

Initial Growth Planning Conference
(Contractual Deadline – Article 7 2.0)

AUGUST 29, 2022- AALA Update

DUE DATE
• A Basis: 8/5/22
• E Basis: 8/26/22
• B Basis: 9/1/22
• A Basis: 8/19/22
• E Basis: 9/9/22
• B Basis: 9/16/22
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Welcome Back LA Unified
District Administrators!
Renaissance and LA Unified are working together to support all
schools implementing Accelerated Reader, myON, Star Reading,
and Star Math. We’re here to support students, educators,
parents/guardians, and their families.
Learn more at www.renaissance.com/lausd.

©Copyright 2022 Renaissance Learning, Inc. All rights reserved. 592601.0822
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HR UPDATES FROM PAGE 9
Introduction to EDSSL
The Human Resources Division invites all principals and assistant principals who are scheduled for evaluation
to participate in EDSSL 101 to learn about the School Leadership Framework and the Educator Development
and Support: School Leaders (EDSSL) process. Registration is available via My Professional Learning Network
(keyword: EDSSL 101), select “Introduction to EDSSL Webinar”, and select your preferred date and time.
EDSSL Observer Certification
EDSSL Observer Certification prepares principals and principal supervisors to observe, support, and evaluate
principals and assistant principals. If you will be evaluating a principal or assistant principal and have not
participated in the 2.5-day Observer Certification, please register on MyPLN. Registration is available via My
Professional Learning Network (keyword: EDSSL Certification), and select your preferred date and time.
If you have further questions, please contact Heather Lower Lowe.
APPLICATION DEADLINE FOR ASPIRING ADMINISTRATOR PROGRAMS
The Aspiring Assistant Principal Program (AAPP) and Aspiring Principal Program (APP) are the District’s
promotional pathway for educators to become school site administrators. Applications for the Aspiring Programs
may be found in MyLAUSD or at the following links: (APP or AAPP).
•
•

The deadline to submit an application for APP is Friday, August 26, 2022 by 3:00 p.m.
The deadline to submit an application for AAPP is Thursday, September 1, 2022 by 3:00 p.m.

Note to Applicants: Please be advised that you are responsible for
making sure all the District requirements have been met. Do not contact
AALA for information regarding positions; for detailed requirements
for positions and employment updates use the contact phone number
provided in the announcement or visit the District website at http://
www.lausdjobs.org (classified) or http://achieve.lausd.net/Page/1566
(certificated). Employees who change basis during the school year may
not earn a full year of service credit and annualized employees who
change their basis during the year may sustain an annualized settlement.

CERTIFICATED positions are-open to certificated and classified employees who meet the position
requirements.
Click HERE for school based positions

Click HERE for non-school based positions

CLASSIFIED positions are open to certificated and classified employees who meet the position requirements.
Click HERE for current job opportunities.
AUGUST 29, 2022- AALA Update
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Interest Groups - News You Can Use

Click HERE for more information including registration and lodging.

Former Arroyo Seco Magnet Administrators!

Have you heard? Tickets for the 50th Anniversary Reunion of AHAHS/ASMSM are on sale now, and prices go up
on September 3rd! Three days of events with all of our school family in beautiful settings. Who could ask for more?
If you’ve already bought yours, THANKS! Now spread the word! Get your friends to buy tickets now, before the
price goes up! Any questions? E-mail us atAHAS50th@gmail.com Our school PTA is managing the ticket sales.
Please purchase your tickets online at: https://asmsm-pta.square.site

Calling All Professional Groups!
AALA publishes Interest Group information weekly. Do you have news to share? Please contact
President Paiz or info@aala.us with your information and we will share it with all AALA members.
12
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LEADERSHIP IS A CALLING,
WE ARE YOUR PARTNER

Doctor of Education

in Leadership, Curriculum, and Instruction (EdD)
Our EdD program investigates the changing landscape of education. We assist working professionals
to identify problems and find high-quality solutions that promote positive organizational culture and
results-driven growth. Westcliff emphasizes the importance of contributions to the field of education by
synthesizing research, honing leadership skills, and redefining curriculum and instruction.

START YOUR APPLICATION TODAY! LEARN MORE AT WESTCLIFF.EDU
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